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MUTUA. SECURITY Page 1 of . ages

RECCNCTILIATION OF ADMINISTRATIVE EXPENSE ESTIMATE TO
CURRENT ESTIMATE

Amonnt
1953 obligations 50,421,110
1954 budget estimate 57,500,000
1954 direct ¢né c wrarative trearnslic - to:
Department of Defense 21,600,000
"Economic and Technical Assistance, Defense Support, Asia and Pacific,
Other Thsn Formosa and the Associated States of Cambodia, Laos and
Vietnam, Executive" 189,068
"Technical Assistance, American Republics, and Non-Self-Governing
Territories of the Western Hemisphere, Executive"” 220,474
"Economic and Technical Assistance, Near East and Africa, Executive" 1,403,888
1954 direct and comparative transfers from:
"Technical Assistance, American Republics, and Non-Self-Governing
Territories of the Western Hemisphere, Executive" 40,200
"Economic and Technical Assistance, Near Bast and Africa, Executive” Lo,581
"Relief and Rehabilitation in Korea, Executive" 75,000
Ad justed 1954 budget estimate 3k, 742,351
Deductions:
Foreign Operations Administrotion:
Departmental 1,120,796
Furopean Missions 1,074,973
Department of State 719,000 2,914,769
Subtotal 31,827,502
Additions:
Foreign Operaticns Administration:
Near East, South Asizs and Africa Missions 171,267
Far East Missions 271,866
Latin America Missions 60k, 285 1,047,418
TOTAL ESTIMATE FOR 1955 32,875,000




ANALYSIS BY ACTIVITY

Page 2 of 2 pages

i To La Comparalive Tiansrels Acgusied Fo Y.
Activity 1554 Addi- F.Y. 1954 1955
_ beluuate Deductions tig_ns Tetimate Deductions Additions Estimgte
Toreign Operations Administration
Departmental 13,838,272 75,000 13,913,272 1,120,796 12,792,476
European Missions 6,089,317 6,089,317 1,074,973 5,01k, 34k
Near East; South Asia; and
Africe Missions 6,164,699 1,363,30; 4,801,392 171,267 4,972,659
Far East Missions 3,003,223 189,068 2,814,155 271,866 3,086,021
Latin America Missions 1,385,489 180,274 1,205,215 604,285 1,809,500
Department of State 5,919,000 5,919,000 719,000 5,200,000
Department of Defense 21,100,000 21,100,000 -

TOTAL

27,500,000 22,832,6L49 752000 34,742,351 2,914,769 1,047,418 32,875,000

v s
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GENERAL. NARRATIVE STATEMENT

Reconciliation of Administrative Fxpense Estimate
to Current Estimate

Administretive expepnses for the Military Assistance Program are excluded from this estimate for the budget
year. These costs, including fupds required for expenses of the Department of Defense for the United States
Regional Office in Paris and Department of State sdministrative support costs rendered to Military Advisory
Assistance Groups overseas, will be included in an appropriation proposed by the Topariment of Defense for such
exvenges. A comparative transfer to the Department of Defense in the amount of $21.1 wiliicn hes peen spplicd
te the FY 13%4 budget.

During the current year it had been the practice of the former Mutusl Security Agency to apply costs
relating to adminisirative support services rendered by the Department of Stste to Buropean and Far East
Migsions to administretive, program and locsl currepcy trugt accounts. The practice of the former Techndicsl
Cooperation Administration had been to apply these costs to administrative funds. The FY 1955 estimate provides
thet admindistrative support costs will be digtributed to administrative, program and trust accounts on &
uniform world-wide basis., A compavstive transfer is made to reflect thie change in FY 195k estimeted oblige-
tiong.

Representation costs have been spplied during the cuwrrent year to administrative and program funds Tor
missious administered by the former Technical (ooperation Admindstrsation. All representation costs had been
treated as an administrstive charge by the former Mutusl Security Agency. The estimate propeses that for the
btudget year all such costs will be applied to the Foreign Operations Admivistration admindetrsative sppropriation.
A comparative transfer is shown in cwrent year estimsted obligations to reflect this change.

Duripg the currept yesr, Washingtonm sdministrative persomnel and other costs relating to beckstopping the
Korean program have been chiearged to the sppropristion for Relief and Rehabilitstion in Kores. The hudget yesr
estimate provides thet such cest be sprlied to the Foreign Operations Administration sdmipistrative appropria-
tion in accordsnce with current practice. A comparative trausfer in FY 1954 estimated obiigaticns is shown for
this purpose. As indicated in the genersi narrative statemernt for all Foreign COperations Adminietration estimstes,
it ig proposed that w@ll oversess expernses in relstion to the Korean program be gpplied to the proposed sppropris-
tion authorization for the Korean program.



General Narrative Statement - Reccnciliation of Administrative Expense Estimate {continued) Page 2

There is presented under the Department of State section of this budget & detasiled Jjustification for
Category "A" and Depsrtment of State, United States Regional Office costs. Category "A" costs are directly
related to substantive activities funded wunder regulsr Department of State salaries and expenses appropriation.
The Forelgn QOperations Administration has no basis for evaluating the budgetary effect of Departmernt of State
policy guidance and other substantive activities for the Mutual Security Program.

The estimate likewise includes provision for Departiment of State costs for the United States Regional
Office in Paris and such costs are presented and justified under the Department of State secticn of this budget.
A summary table and presentation of total United States Regicnal Office cbligstions, including the portions
funded by the three Departments concerned, is included for informstion purposes in a scparate part of this sub-

mission.



MUTIAT, ARCURITY

COMPARATIVE SUMMARY OF ADMTNISTREATIVE EXPENSHE OBLIGATIONS

BY MGEHNCIES AND GEOGRAPHIC ARFA

Actual 1953

Estimated 1954

Fetimated 1955

Agency Area o Amount Amount Amount
Direct Obligaetions
FOA Departmental 15,932,003 13,838,272 12,792,476
Furope 7,237,415 6,086,317 5 014,344
FaI‘ East 499153613 3,003,223 39086,021
Near Fast, South Asiz and Africa 7,908,953 6,164,699 4,972,659
Latin America 1,439,242 1,385,489 1,809,500
Total FOA 3¢,123,316 30,481,000 27,675,000
State Departmental (and undistributed
by area) 2,216,670 1,607,873 1,619,852
Furope 9,550,556 3,785,200 3,066,200
Far Fast 247,353 164,241 145,073
Near Fast, South Asia and Africa 222,015 ize,c10 166,475
Latin America 60,400 131,867 202,400
Total State 12,297,794 5,912,000 5;200,ggg
Total Direct Obligations 50,421,110 _ 36,400,000 32,875,000
Obligations Fayable Dut of
Reimbursements from Other Accounts
State Near %ast and Africa 532,445 689,250 689,250
Total Gross Obligations 50,953,555 37,079,250 33,564,250




MUTUAL SECURITY

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

All Agencies - U.3. and Overseas

Poge 1

of 2

Actual Ly53

kstimate LYo4

Legtimgte 1955

Total Total Total
Description e Number Amount Number Amount Number Amount
Civilian Personnel
Permanent positions 3,613.0 23,993,718  3,388.0 21,764,365 2,611.0 16,939,946
Deduct lapse 527.0 3,350,665 2.1 4,331,666 102.1 675,489
Deduct portion of salaries paid from other accounts 22,0 123,330
Net permsnent personnel 3,264.0 20,519,723 2,745.9 17,%32,699 2,508.9 16,26L,L57
Average permanent local persomnnel not included apove 2,140.0 3,247,091 1,548.0 2,516,542 1,3868.8 2,349,101
Average part-time snd temporary personnel 54,9 387,947 32.8 304, 36¢ 40.9 324,508
Average employment all civiiian personnel 5,858.9 24,154,761  L,326.7 20,253,608 3,938.6 18,938,066
Regular pay in excess of 52-week base 72,287 64,189 60,550
Payment above basic rates c¢ivilian personnel:
Living and guarters allowances 2,121,081 1,618,732 1,588,547
Overtime and holiday pay 263,256 187,51k 157,861
Night work differential 20,054 1,238
Additional pay for services abroad 322,773 381,873 417,245
Payment to other agencies for reimbursable details 27.3 205,223 22 .4 145,565 12.3 102,347
Total Civilian Personnel 5,486.2 27,159,435 4,340.1 22,656,719 _ 3,950.9 21,264,660
Direct Obligations
01 - Personal services 27,159,435 22,656,719 21,264,660
02 - Travel 4,634,865 2,952,204 2,948,287
03 - Transportation of things 1,106,796 1,026,818 825,709
Ok - Communication services 885,339 8l gkl 854,144
05 - Rents and utility services 2,057,362 1,602,317 1,500,878
06 - Printing and reproduction L77,241 457,672 508,200
C7 - Other contractual services 3,597,557 1,173,595 1,127,605
services performed by other agencies 5,051,143 4,605,452 2,718,469
08 - Supplies and materials 905, 440 718,912 £69,987
09 - Equipment 1,82k, 307 281,048 349,689
10 - Lands and structures 2,643,525 - -
1l - Grants, subsidies and contributions 5,179 2,083 2,896
12 - Pensions, annuities, and insurance claims 2,900 500 © 500
13 - Refunds, awards and indemnities 3,139 6,100 6,100
15 - Taxes and assessments hg,840 51,236 L7,576
00 - Unvouchered 14,042 20,000 50,000
Total Direct Obligations 50,423,110 _;é,kOJ,OOO 32,875,000

—-a
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MUTUAL osCURITY

CGONSOLIDATED COMPABATIVE SUMMARY OF OBLIGATIONs BY OBJECT CLAbo

All Agencies - 1J. 8. and Overseas

Page 2 of 2

Actual 1953 Bstimate 1954 mstimate 1G5%
Total Total Total
Description Number Amount, Number Amcount Number Amount
Otligations Payable Qut of
Reimbursements from Other Accounts
01 - Personal services 388,376 L3z, L82 b3z, 482
02 - Travel 18,449 18,478 18,478
02 - Transportation of things 7,889 57,133 57,133
Ob - Communication services 13,455 17,310 17,310
05 - Rents and utility services 1,893 67,082 67,082
06 = Printing and reproduction 2,209 1,925 1,925
g7 - QOther contractual services 60,759 19,184 19,184
Services performed by c¢ther agencies - - -
06 - Bupplies and materials 30,117 58,056 58,056
0% - Kquipment 6,682 10,800 10, 80C¢
10 - Lands apd structures - - -
11 - Grants, subsidies and contributions 2,315 6,800 6,800
13 -~ Refunds, awarde and indemnities 301 - -
15 - Taxes and assessments - - -
Total cobligations payable out of
reimbursements from other accounts 532, 45 689,250 689,250

Tctal obligations




MUOTUAL

SECURTTY

CONSCLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY CBIECT CLASS.

All Agencies - Departmental

Actusl 1553 Bstimate 195h Estimate 1055
Total Total Total
Description Number Amount Number Amount: Number Amount
Civilian Personnel
Permanent positions 2,371.0 13,653,522 2,138.0 12,917,713 1,668.0 10,270,004
Deduct lapse 309.6 1,853,633 - 384.3 2,542,559 86.5 566,131
Net permanent personnel 2,001.k 11,799,880 1,753.7 10,375,154 1,581.5 9,703,873
Average permanent local persommnel not
included sbove
Average part-time and temporary personnel 4.2 329,067 30.1 281,782 28.8 152,071
Average employment all civilian personnel 2,082.6 12,123,956 1,783.8 10,656,936 1,610.3 ~ 9,955,954
Regular pay in excess of 52-week base 38,722 34,076 33,447
Payment above basic rates civilian personnel
Living and quarters aliowances 1k 64k 35,850 37,640
Overtime end holiday pay 100,042 130,6Lk 123,337
Night work differential
Additional pay for services sbroad 6,699 6,830
Payment to other agencies for reimburssble details 24.2 159,167 22.h4 149,565 12.3 102,347
Total Civilian Perscnnel 2,066.8 12,441,531 1,806.2 11,013,770 1,622.6 10,259,545
Direct Obligations T
0l -~ Perszonal services 12,451,531 131,013, 77C 10,259,545
02 - Travel 1,652,204 827,656 1,052,623
03 - Transportation of things 31,196 18,846 16,475
o4 - Commmication services 288,428 384,393 433,833
05 - Rents and utility services 670,484 725,909 577,760
06 - Printing and reproduction 384,208 400,948 437,949
07 - Other contractual services 564, Ol 177,707 223 397
Services performed by other agencies 1,416 ,351l- 1,550,464 263
08 -~ Supplies and materials lgg 137, TOL8
09 - Equipment 36 1 30,7h2 59 782
10 ~ Lands and structures
11 - Grants, subsidies and contributions
13 - Refunds, awards and indemnities 39 600
15 - Tzxes and assessments 18,321 24,352 .,,._,89h
00 - Unvouchered 20,000 50.000
Totsl Direct Obligations 17,729,532 15,3 312, 4 L&35 1b,2L1 648
-G -

Previous Page Blank
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MUTUAL SECURITY Page 1 of 2
CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY ORIFCT CLASS
ALL AGENCIES - OVERSEAS

. _ _.{Including USRO} _ S
Actual 1953 Estimste 1947 Estimate 1994
Tetal _ Total Tetal
Description ) e Number Amount_ _ _ Number  Amount _ Number Amount
Civilian Personnel
Permanent posi¥ions 1,502.0 10,340,196 1,250.0 8,846,650 94320 6,669,942
Deduct lapse 217.4 1,497,032 257.8 1,789,107 14,6 109,358
Deduct portion of gsalaries paid from other accoumts 22,0 123,330
Net permanent personnel 1,262.6 8,719,834 992.2 7,057,545 9274 6,560,584
Averape permanent local personnel not included above 2,140.0 3,247,091 1,548,060 2,516,542 1,388.8 2,349,101
Averacge part-time and temporary personnel 13.7 o8 .880 2.7 22,58% i1 T2 437
Average smployment all civilian personnel 3,41€ 3 12,025,805 2,542.9 9,596,672 2,328.3 8,982 122
Regular pay in excess of 52-week base 33,565 30,113 27,143
Payment above basic rates civilian personnel
Living and quarters allowances _ 2,106,437 1,582,882 1,550,907
Overtime and holiday pay 163,214 56,870 34,524
Hight work differential 20,054 1,238
Additional pay for services abroad 322,773 375,174 410,419
Payment to other agencies fo1 reimbursable details 3.1 46,056 =
Totel Civilian Personnel 3.419.4 14,717,904  2.542.9 119642$3gg 2.3<8.3 11,005.1.%
Direct Oblipations
01 . Personal services 14,717,904 11,642,949 11,005,118
02 - Travel 2 982$66l 2,124,548 1,895 664,
03 - Transportation of things 190753600 1,007,972 809,234
04, - Commanication services 599,911 460,551 420,31
)5 - Rents and utility services 1,386,878 876,408 923,118
06 - Printing and reproduction 93,033 56, 724 70,251
07 - Other contractual services 3,033,513 996,288 904, ;208
Services performed by other agencies 3,634,789 3,054,988 1,732,146
08 - Supplies and materials 732,278 581,864 548,520
09 - Equipment 1,734,946 250,306 250,207
10 - Lands and structures 2,643,525 - -
11 - Grants, subsidies and contributions 5,179 2,083 2,896
12 ~ Pensions, annuities and insurance claims 2,900 500 500
13 - Refunds; awards and indemnities 2,900 5,500 5,500
15 - Taxes and assessments 31,519 26,884 25,682
00 -~ Unvouchered 14,042 = =
Total Direct Obligations 32,691,578 51.087. 564 18,633,352

{ { 10 - e i
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MUTUAL SECURITY
FON“OLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

ALL AGENCTES — OVERSEAS
{Including USRO)

———

___Actual 1953 _

_Estimate 1954

Page = of 2

- Estimate 1555

Total _Total N Toctal .
Number Amount Nymber Ameunt ~_ Number Amount,
Obligations Payable Out of
Reimbursements from Other Accounts
01 -~ Persomal services 388,376 432,482 432,482
02 - Travel 18,449 18,478 18,478
03 - Transportation of things 7,889 57,133 57.133
04 - Communication services 13,455 17,33 17,310
0% - Rents and utility services 1,893 &F.08z 67,082
06 - Prianting and reproduction 2,209 1,92% 1,925
07 - Other comtractual services 60,759 19,184 195J84
Services performed by other sgencies = =
08 — Supplies and materisls 30,117 £8.056 )8 056
09 — Equipment 6,682 10,800 10}800
10 - Iands and structures Lt - -
11 - Grants, subsidies and comtributions 2,315 6,800 &,80C
13 - Refunds, awards and indemnities 301 - -
15 -~ Taxes and assessmenta = - =
Total Obligations payable out of
reimbursements from other sccounts 532:443 689,250 689,250
Total Cbiigations 23,224,023 21,776,815 19,322,602

i s T it e
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METUAL:  .CURITY

FOR®IGN OF7=R/TIONS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY ORJTCT CL/SS

DUPART: " TrL, AND DVERSELS
{Including USRO)

Actual 1053 Tstimated 1954 Tstirated 1955
Total Total __Total
Description Hurnbar Amount Nurbsr Amount Number Mmount
Givilian Personnsl :
Permanent positions 3,120.0 20,0?’-6,928 2,904.0 l?,757,q84 2,244.0 14,636,4—64
Deduct lapse 508.0 3,296,357 566.3_ __ 3,890,617 106.7_ 696,391
Net permanent versonnel 2,672,0 16,790,471  2,237.7 14,867,367 2,137.3 13,940,073
Average permanent local personnel not included above 1,697.0 2,417,277 1,229.0 1,911,077 1,172.0 1,898,210
fverage part-time and temporary personnel 42 2 332,241 32.¢ 300,667 33.2 290,008
fverage employment all civilian personnel 4,£311.9 19,539,9¢Q  3,5¢¢,5 17,079,111 3,350.2 16,122,29]
Regular pay in excess of 52-week base 62,751 5¢,481 56,790
Payment above basic rates civilian personnel:
Living and quarters allowances 1,144,483 1,117,108 1,176,529
Overtime and holiday pay 168,865 165,677 148,781
Night work differential 16.753
#dditional pay for serviess abroad 322,773 381,873 417,249
Payment to other agencies for reimbursable details 7.3 205,223 22,4 149,565 12.3 102,347
Total Civilian Personnel 4,439.2 21,460,837 3,621,2 1€.951,815 3,362.5 18.029,9¢7
01 = Personal services 21,460,037 18,951,815 18,029,987
02 - Travel . 3,504,717 2,262,089 2,324,277
03 ~ Transportation of things 756,336 827,486 675,525
04 = Communication services 507,608 596,808 647,636
05 - Rents and utility services 1,673,236 1,359,858 1,355,9¢4
06 = Printing and reproducticn 420,638 4477 450 L84 422
07 - Gther contractual services 2,542,728 808,179 904, , 558
Services performed by other agencies 4,769,854 44,360,052 2,308,069
08 - Supplies and materials 625,460 561,559 514,551
09 - Tguipment 1,164,874 233,365 320,168
10 - Lands and structures 644,125 - -
11 - Grants, subsidies and contributions 4,794 1,661 2,436
12 - Pensions, annuities, and insurance claims 500 500
13 - Awards and indemnities : 973 6,000 6,000
i5 - Taxes and assessments 4, 594 44,178 40,89
00 = Unvouchered 14,042 _ 20,000 56,000
Total Cbligations 38,123,316 30,481,000 27,675,000
- 13 -
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MUTUAL SECURITY

FCRETGN OPERATIONS ADMINISTRATION
NARRATIVE JUSTIFICATION STATEMENT

General

During the current budget year the former Office of the Director for Mutual Security, the Technical
Cooperation Administration including the Institute for Inter American Affairs, and the Mutual Security Agency
were integrated into the Foreign Operations Administration in accordance with the President’'s Reorganization
Plan No 7

This reorganization resulted in basic changes in operations and staff and fund requirements. Func-
tional activities and organizational units of the four predecessor agencies were merged into the organigza-
tion structures established for the new Foreign Operations Administration. Relationships with other
Departments and Agencieg were re-examined to clarify and establish these relationships on a consistent basis
with the policies and organization of the newly formed Foreign Operations Administration. A detailed review
and analysis of activities and staffing was made with the result that major savings in persomnnel and costs
occurred without jecpardizing the discharge of basic Foreign Operations Administrstion responsibilities.

The budget for next year sgain reflects savings compared with current year costs. It represents
esgential staff requirements necessary to meet the basic responsibilities of the Director under the provision
of the Mutual Security Act.

Foreign Trade and Investment

The Foreign Operstions Administration will give increassed attention to programs cf trade development
and will foster and encoursge the development snd employment of private investment cepital both ss & supple-
ment to present, publicly financed foreign operations programs and as s iong-run replacement of such programs.
This administrationfs activities in this area are subject to the policy guidance of the Departments of
Treasury and State on United States commercial and monetary affairs. Operations are consistent with the
responsibility of the Department of Commerce for programs designed to foster the foreign commerce and industry
of the United States.

Direct responsibilities related to foreign trade and investment include: (1) Administration of the
investment gusrantes progrem to facilitate United States capital investment abroad; as required by ‘the Mutual
Security Act; (2) Administration of the "Contact Clearing House" activity to foster foreign trade, investment,
and licensing arrangements with foreign countries; (3} Development of "technical assistance"” projects to
asgeist participsting countries to develop private and public institutions favoring local capital formation and
trade expansion; (&) Working with regional institutione on problems of regional econcmic expension and trade
and investment develcpment; and {5) Developing a climste in participating countries which will stimilate private
investment.

- 1k -
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In addition, the Forelgn Operations Adminigtration is responsible for varied operations snd under-
+akings in the fields of industrial development, banking, productivity materials rescvurces develnpment,
lsbor productivity, economic defense, and commodity assistance. These operstions are designed to develop
new markets and expand existing ones, Tacilitate the formstion of private capital, and increase investment

opportunities within and between participating countries.

These activities, which weres widely dispersed within Foreign Operations Administration predecessor
agencies, are now focused in the Office of Trade Investment and Monetary Affairs in Washington and are re-

ceiving increased attention in the Field.
Disposal of Surplus Agriculiural Commodities

The Director of Foreign Operations Administration, acting for the President, has statutory respon-
sibility for entering into agreementse with friendly countiries for the sale and export of surplus agriculfural
comodities and for vrogramming the use of the local currency proceeds of such sales. The Foreign Operations
Administration carries out these responsibilities subject to the determination of the Department of
Agriculiure as to the volume of agricultursl surpluses, necessary safeguards against the substitution or dis-
placement of United States and Friendly country markets, and appropriate price levels.

~

Responeibility for programming the actual disposal of surplus commodities gbroad rests with the
Foreign Operations Administration which must determine the need and czpacity of participsting countries to
sbeorb surplus commodities, program the expenditure of local currency proceeds on indigenous projects and
activities within country programs, and devise trisngulsr srrangements smmong countries as necessary and
feasible. The surplus program has had a significant effect on the worklosd of the ¢ffice of Food and

Agriculture in Washington and United States Operations Missions sbroad.
Burcopean Missions and Reiationships with Department of State

The Mutual Security Act and related legislation requires the Foreign Operations Administration to
assume ceriain responsibilities whether or not direct aid is programmed. These are described in the genersl
narrative presentation under the section devoted to European Missions. In addition, Substantisl worklosds
exist in relation to mutual security programs suthorized in multimillion prior year appropriaticns. The
Foreign Operations Administration has a continuing responsibility to insure that the large amounts of funds
committed for goods and services to be delivered in FY 1955 and subsequent years are utilized in & manner to

promote the United States’® interests in this ares.

United States Operaticns Missions are operated in a close working relationship with the activities
ef the Department of State in each country both on the policy and operations level. In Spain and Japan, there
is o combined economic office. In ¢ther countries, the country team approsch iz sprliied to insure the closest
working reisticnships between the Depariment of State and the Foreign Operations Administration in all matters
of common intersst. Organizational and operaticnal relationships are being constantly reviewed to develop the
mogt effective methods of edminisiration in light of individual country program and operational requirements.
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Decentralization

The Director, Foreign Operations Administration, has directed that appropriate activities be de-
centrelized to insure adequate mission control of field operations and integration with activities conducted
by cooperating govermments.

The mejor area in which deceniralization is feasible and desirable is that of technical coopera-
tion project implementstion, including development of requirements for demonstration supplies and eguipment,
development of requirements and scheduling for technical experts by contract and cotherwise, planning of
training projects, local or third-country procurement of demonstration supplies and equipmcnt and integra-
tion of these activities into & smoothly phased and balanced mission operation.

The responsibility and authority of United States Operations Missions has been increased to permit
Missions to control and direct in an integrated fashion the planning and operations of all technical expertis,
from whatever source acqulred. Thig is resulting in a decrease of staff in other Federal asgencies, who had
heretofore controlled mich of this activity from their several headquarters in Wa,shington°

Further decentralization of these activities ig being accomplished. When completed, these actions
will (1) Decrease the flow of asction papers to Washington, (2) Decrease the uneconomical referral of small
item on quantity procurement requests, (3) Permit Washington technical staffs to concentrate on forward
planning, stimulating interest in private invesiment abroad, development of foreign trade, and disposal of
surplus commodities, and (L) Permit more adequste technical supervision of mission operations.

Contracts with Private Agencies

The objectives sought in emphasizing the greater use of privaie sgencies are i¢ secures higher per-
formance levels, to obtain special relstionship values not possible in exclusive government-to-government
contacts, and to build toward cooperative asscclations which will confinue after government financing is
withdrawn.

While there are activities where it may be highly desirable to utilize established facilities and
experienced personnel of private agencies, contracts for this purpose will not heve any significent effect
on the overgll Foreign Operations Administration administrative budget for FY 1955. Reductions in direct
salary costs will probably be offset by the increase in contractual service costs and those relating to
contract negotiation and supervision.

- 16 -



ADMINISTRATIVE SUPPORT

The Department of State provides administrative support services to United States Operations
Missions overseas. The extent of services rendered by the Department of State varies widely between
misgions. In Latin America missions, administrative support is lergely limited to commmication eexdedee-
bersdmg services. In other missions, the level of support received varies both in the number of activities
performed end the extent to which services are rendered.

The foreign Operations Administration policy to utilize Department of State facilities in all in-
stances where joint administrative operations meet acceptable standards and can be perfcrmed more economic-
glly will be continued during the budget year.

While there is a clear adventage in having a joint operation on a reimbursable basis for disburs-
ing and commnication services, it is likewise clear that complete administrative services camnot be pre-
vided by the Department of State on a world-wide basis. Variations in size, scope and nature in country
programs, local differences in office arrangements, and availability of the sdministrative staffs in
Department of State missions mskes it necessary to estsblish the most effective administrative support
arrangements on an Iindividual mission basis.

Department of State Missions and United States Operations Missions have jointly reviewed adminis-
trative support arrangemente and costs estimates proposed for FY 1955. Estimates for Department of State
indirect backstopping costs, communications costs, travel of administrative perscnnel and certsin other
supporting costs have been develcped by the Department of State and are shown in the detail estimates pro-
vided for contractual services in the Washington schedule of estimated obligations. A continuing mission-
by-mission review will be made and adjustment in administrative arrangements affected i utilize existing
Department of State sdministrative facilities where such services can be rendered on an effective and
economical bagis. Likewise, where it is determined that because of local conditions sdministrative services
can be performed more effectively sl no increase in cost by the United States Operations Missicne appropri-
ate adjustments will be made in existing administrative support arrangements.

During the budget year, Department of State administrative support costs sre applied on & world-
wide basis to program, local currency trust, and administrative accounts as estimated by United States
Operations Missions based largely on the number of program and administrative personnel serviced and the
provisions of bilateral agreements. This will result in a uniform treatment of this cost on a world-wide
basis during the budget year.
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DEFINITION OF ADMINISTRATIVE EXFPENSES

Administrative expenses include salary and related cost of personnel engaged in activities of prima-
ry United States interest that involve performance of Foreign Operations Administration's responsibilities
under the Mutuasl Security Act including policy determination; program planning, development, snd scheduling
leading up to project or program approvals; program evaluation and control; financial snd other control and
reporting; and managemsnt activities incident to or supporting the above activities.

Program expenses include sslary and related cost of techniclans and other personnel engaged in pro-
gram and project implementation and execution. The estimate provides that the following types of expense will
be applied to program appropriations:

1. Expenses for administration of the Mutusl Defense Assistance Controls Act.

2, Direct costs of assistance provided to other countries including costs of supplies, equip-
ment, technical experts, technical information, and training provided at the request of participat-
ing countries.

3. Costs directly related to the gpecific items of aid furnished, e.g., ocean and other
freight costs, other materials handling charges, local employees, and services and supporting cosis
pertaining to technical assistance experts or trainees.

4. Certain indirect costs involved in srranging for the provision of requested or approved
aid such as: techrical inspection of material or plans for approved programs and projects to deter-
mine conformance with the approved sid request, technical assistance in the development of designs,
plens, or specificstions for projects which have been spproved in principle, assistance in the
development and negotiation of contracts or arrangements for the procurement under approved aid
projects, mssistance in the detail plsnning of approved training projects.

5. All coste, of whatever character, incurred by public or private agencies or firms (cther
than Foreign Operations Administration) involved in execution of & specific contract or
contractual-type project to provide technical assistance, e.g., all costs, including overhead costs,
involved in a Foreign Operstions Administration-University contract or in a contractual-type
agreement with another public agency to perform s specific project. :

The FY 1955 budget is based upon the application of these definitions uniformly for all Forelgn
Cperations Administration sctivities including those of participating Departments and Agencies.

There is included in these estimates supplementary information indicating by activity and object
classification estimates of domestic program expense and an identification of overseas costs for sdministrative

suppcrt rendered by the Department of State and applied as a program expense.
- 18 -
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PARTICTPATING AGENCY RELATIONSHIPS

The President's letter of June 1; 1953, which accompanied Reorgaenization Plans 7 and 8, estab-
lished the policy which governs relationships between the Forelign Operations Administration and the pEr-
ticipating agencies and stated in part:

"The Director of the Foreign Operations Administration should take full
advantage of the advice and mssistance available in other agencies. He
should coordinate his operations with related operations in other
agencies. At the same time, T expect the Director of the Foreign
Operations Administration to maintain full control and direction over
all forelgn econcamic and technical assistance programs rather than turn
this responsibility over to other agencies.”

After a review by the Director, Foreign Operations Administration, of the relationships existing
between the predecessor agencies of Foreign Operations Adminisirstion snd other United States Government
Departments and Agencies participating in the technical cooperstion progrem, the following policies were
developed:

1. The basic principles governing the relationships of the Foreign Operations Administration
to the other govermment agencies participating in the Foreign Operations Administrstion program
shall be applicable govermment-wide. There may, however, be variations in the gprlication of these
principles. Consideration will be given to factors souch as sistutory requirements, svailability of
technical facilities and personnel, and other conditions affecting the activities of the other
agencies. Modifications, within these general principles, will be worked out between the Foreign
Operations Administration and the participating agencies.

2. The Foreign Operations Admipistration will secure the benefit of the technicsl skills and
experience of the other asgencies by utilizing their staffs and facilities to the maximum extent
consistent with the policies laid down by the President. This will permit the Foreign Opersations
Administration to keep its technical staffs at a minimm.

" 3. While the Foreign Operations Administration expects to utilize extensively the existing
skills of other federal agencies, it will alsc be necessary to have asppropriate direct relstion-
ships with mxltilateral bodies and with other public and private institutions.

L. As a result of the reorganization of the Foreign Operations Adminisirstion, the seversl
points of contact in the various technical £ields have been consolidated. There is now, within
the Office of the Deputy Director for Technical Services, & single point of contact in each tech-
nical area. The Public Health Division in the Office of Public Services, for example, will be the

principal point of contact on the technicsl aspects of the Foreign Operstions Administration
publiic health programs.
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5. Subject to program exigencies, other government asgencies will be consulted upon Foreign
Operstions Administraticn programs and projects within the fields of their technical competence,
in order to assure these sgencles of an opportunity tc express their views on the technical
aspects of such programs or projecis.

6. Ordinarily, the Foreign Operations Administration will seek technical asssistance on the
basis of specific projects. The Foreign Operations Administration will pey pzrticipating agencies
for the actual cost of services rendered (including sppropriate overhead costs). In addition, the
Foreign Operstions Administration will pay for continuing services requested by it for its tech-
nical sssistance program. ({These services could include continuing assistance in recruitment,
training of foreign nationals;, deta collection and enalysis, assistance in prepsration of
tachnical instructions, ete.)

T- When the Foreign Operations Administration requests participating agencies 1o provide or
secure training for foreign nationels, it will select the trainees upon the basis of standards
egtablished in consultation with the participating agencies. It will prescribe the general nature
of the training desired and will review proposed training programs developed by the other agencies.
The actual conduct of approved training programs will be the direct responsibility of the partici-
pating sgencies. The Foreign Operations Administration will, insofar as practicable, ccnduct or
arragnge for general orientztion and final evaluatiocn of trainees and for subsequent follow-up
oversesas.

8. The Foreign Operations Administration organization in the field must operate in accord~
ance with Executive Order 10476 which estsblishes the country team under the leadership of the
Chief cf the Diplomatic Mission. (The Foreign Operstions Administration component of that team
is the United States of America Operations Mission.) This requires unified direction in the field
of all Forelgn Operations Administration activities.

9. Normally, {ield personnel will be payrolled by the Foreign Operaticns Administration with
exceptions being made for cormissicned officers, for short term appointments, and for other
specialized cases. All sdministrative arrangements {such es travel, leave, housing, etc.} will be
provided by the Foreign Operations Administration.

10. Cexrtsin specisl projects may be better carried out on a contractual basis by the Foreign
Operations Administrstion with either governmental or non-governmental institutions. In such cases,
contract persconnel in the field will be subject to the operationasl control of the mission director.

1l. Command channels to the field will be from the Director of Foreign Operations to the
Directors of the United States Operations Missicns. Greater emphasis will be given to decentraliz-
ation of responsibility to the mission directors, with the presumption in favor of the mission
determination.

- 20 -



The following budget categories and definitions were applied to participating agency budget

egtimates:

1. Administrative expenses:

a.

b.

Coordination and Recruitment Includes general supervision, departmental
Iiaison, recruitment of technicians and coordination of bureau activities.

Common Services Includes such general service functions as personnel work,
accounting, fiscal reporting, voucher auditing, procurement of administrative
items, transportation, comminications and files. Such services are provided
under this category for personnel engaged in training activities but sre nct
to be included for trainees {see below under Training Services).

2. Domestic program e:&:penses include expenses of persons dirsctly engaged in or related
te the furnishing of technicel assistance to cother govermments or their nationsls:

a.

Technical Consultation and Support Includes technical consultation to the
Foreign Operations Administration in developing programs, technical backstopping
for field operations, including the development of technical materials for use
abrosd, technical assistance to field or Washington project personnel; and re-
lated subprofesszional, stenographic and typing services. {(Excludes common
sarvices as defined under "Administration".) The services are global in neature
and are nct generally identifiable for accounting purposes with s particuiar
project in a specific region or country.

Training Services Covers domestic training activities in the sgencies or
ingtituticons involved and includes review of applications, placement, training
and supervision of trainees, mpking trsvel arrangemerts and reviewing and evalu-
ating reports. (While all expenses for sll services to trainees are included
herein, common housekeeping services necessary for eaployees working with trainees
and direct trainee costs such as books and technical supplies and equipment are
excluded. )

The supplementary materisl for domestic program expenses of participating agenciee included in these
estimstes represent agency submissione, sijusted to conform with the current ststus of negotiations with those
sgencies. Some further downward sdjustment of domestic program expenses for FY 1955 may be made as final
agreements are not yet completed with all agencies.
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The level of administrative charges paid by the Foreign Operations Administration has been sharply
reduced from FY 1954 costs. This results from the Foreign Operastions Administration assuming responeibility
for non-technical, administrstive functions. '

Prcgram coste relating to training foreign nationsls have incressed from FY 1954 as @ result of an
increase in the mumbers of trainees planned for FY 1955.

Costs for technical consultation and support paid to other agencies have been subject o two
factors: (1) assumption by the Foreign Operations Administration of grester direction and control over the
program, and (2) an incresse in some aspects of the technicel cooperation program, with a resulting increase
in the amount of teclmical support required. The Foreign Operstions Administration’s requiremants of other
agencies have increased in some cases, in others decreased or stayed at ebout the same ievel.

The following table indicates forecasts of ‘the number of technicians employed by participating

agencies under the Mutusl Security Program. If represents a shift in administrative responsibilities and
workloads to the Foreign Operstions Administration from participating agencies.

Program Technician Man Years

FY 1953 FY 1954 End of FY 1954
Remaining on Transfer to
Agency Rolls FOA Rolls

Department of Agriculture 290 312 13 299
Department of Commerce Lo 83 Te 34
Health, Education and Welfare .

Agency 176 233 : 1 92
Housing and Home Finance Agency 12 22 iT
Department of the Interior 143 155 . 120 35
Department of Labor 19 19 19

Total 680 82 342 L7
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The following table indicates estimated man years of program technicians by fields of scilvity and
by regions. It represents one factor in agency workloads relating to technical consultation and support.

Program Technicisn Man Years

FY 1955

Rear Esst, South
Eurcpe Asia and Africa Far East Latin America Total

1. Agriculture & Natural Resources 20 521 163 345 1,049
2. Health and Sanitation - 172 103 190 L65
3. Education - 224 116 125 hés
L. Transportation, Commumication
and Power - 78 Sk 46 178
5. Industry, Mining and Lsbor 140 166 76 99 481
6. Public Administration | 5 16 | 13k 54 269
7. General Community Development
Housing - 178 _ 35 _19 232
Total 165 1,415 681 878 3,139
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ADMINISTRATIVE EXPENSES, KOREA

Ko firm assumptions are presently avallsble in respect to the phase-out of the Kores Civil
Aesistance Command (KCAC) organization and the development of the Office of the Economic Coordinator (OEC)
during the budget year. There likewise exists some serious budgetary problems in resgpect to the sppiication
in FY 1955 of the costs of the KCAC organization and the QOEC between Foreign Operstions Administration
program and administrative sppropriation.

In response to a budget cell transmitted to Korea, estimates for FY 1955 have been received for QEC
administrative expenses in the totsl amount of $1,751,784 for 11k American and 230 local personnel. A budget
prepared by KCAC indicated that $3,439,025 would be required for FY 1955 for 533 Americsn and 2,550 local
positions for the KCAC organization. Total administrative expenses cammot be cbteined by adding these bhudgets
since they contain certein duplications and the KCAC estimate does not distinguish between program and admin-
istrative expenses. In addition, KUAC has some military responsibilities for civil affairs which could not be
covered in a Foreign Operstions Administration budget. KCAC relies on the Korean Communications Zone and the
8th Army for much of its logistic support - billete, commnications, supplies, materials, equipment, vehicles,
ete., which are turned over to them without charge to Civilian Relief in Korea funds. Estimates for the cost
of these jitems are not available.

It also appears evident that full provision has not been made for certain local currency cost present-
ly paid from the Aid Good Sales Account which presumably will not be available for these requirements in FY 1955.

In view of these circumstances it is proposed that a budget for this activity be delayed until basic
questions are resolved and thet total overseas costs of the KCAC and OEC asctivities be budgeted for and
applied against Korea progrem funds. It ie therefore recommended that the proposed $35.9 million authoriza-
tion for administrative expenses for the activities of the Foreign Operations Administration be reduced by the
$2.5 million presently included in the estimate for administrative expenses in Korea and that this amount be
added to the $230 million appropriation authorization requested for the Korean program for FY 1955.
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SUMMARY DISTRIBUT.ON OF PERSONAL SERVICES

(Excluding terminal leave)

Agency FOREIGN OPERATIONS ADMINISTRATICN

/x7 Agency surmary
1:7' Bureau or office

Actual 1953 Estimate 195k Estimate 1955
Activity Average Total Average Total Average Total
Nunber Salaries umber Salaries Humber Salaries
A. Continental Administrative Services
1. Personnel 107.2 620,045 96.5 558,156 117.0 64T, ok
2. Fiscal:
&. Pay roll, leave and
retirement 7.3 27,865 6.7 35,025 6.1 28, k2
b. Voucher examination kg.5 203,179 48.0 207,098 56.0 oho L80
¢. Disbursing .1 708 205 .1 735
d. Other fiscal activities 78.7 385,275 67.0 362,849 76.0 376,054
e. Total 131.6 617,027 121.7 605,177 138.2 647,711
3. Property menagement 3.5 19,039 3.6 20,029 3.8 18,329
L, Other sdministrative services 582.7 3,421,488 525.2 3,180,141 451.0 2,907,666
5. Total administrative services 825.0 4,677,599 THT.0 4,363,503 710.0 4,220,950
B. Continental Executive Direction 62.0 398,451 60.0 Log, 478 59.0 434,888
C. Continental Program Functions 731.9 L,802,626 565.5 - 3,796,591 539.7 3,814,844
D. Non-continental Personal Services 2,515.9 10,146,720 1,911.1 8,737,729 1,878.0 8,710,657
E. Total Personal Services 4,134.8 20,025,396 3,283.6 179327,301 3,186.7 17,181,339
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STAFFING REQUIREMENTS FOR PERSONNEL ANU FISCAL ACLIVIIIES

[/ Bureau or office  /&/ Agency sumary

Agency FOREIGN OPERATIONS ADMINISTRATION

Actual Estimate Estimate
Activity 1953 1954 1955
A. Personnel activities: v
1. Staff (average) 107.2 96.5 117
2. Persons served 3,813.0 3,765.8 5,000.0
3. Ratio (2 & 1) 35.6 39.0 ko7

B. Fiscal activities:
1. Pay roll, leave and retirement:
a. Staff (average) 7.3 6.7 6.1
b. Machine costs - - -
c. Man-year equivelent of machine costs

d. Total man-years {a + c) 7.3 6.7 6.1
e. Persons payrolled 2,204.0 1,760. 1,586.7
f. Percentage change slips (or equivalent) per

pay period 30% 3 28%
g. Ratio (e & 4d) 301.9 262.8 260.1

2. Voucher examinaztion before certification: .

a. Staff (aversge) 45.5 48.0 56.0
b. Number of vouchers and claims examined 71,003 69,840 93,500

c. Ratio (b + a) _ 1,560.5 1,455.0 1,669.6

NOTE: Line A 2. This line differs from the sum of lines A 5, B and C on Exhibit Tk, as all Foreign Operations
Administration administrative and program personnel both in the continental U. S. and over-
seas; excluding local employees, are served by the Washington Office.

Line B l.e. This line differs from the sum of lines A 5, B and C on Exhibit Th, as the number of persons

payrolled also includes departmental progrem persomnel and, in fiscal years 1953 and 1954,
includes Latin American Mission personnel who were payrolled in Washington until November 1953.
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oTATEMENT OF HEALTH PROGRAM REQUIREMENTS

Page 1 of 2
FOREIGH OPERATIONS ADMINISTRATION
Departmental
1953 1954 1955
Cost by object of expenditure
A, Personal services:
(1) Number of full-time positions - - -
(2) Number of part-time positions - - -
{3) 0l Persomal services - - -
B. Equipment - - -
¢. Other objects $ 1,581 $ 1,581 $ 1,581
D. Payments to other agencies:
(1) Public Health Service 10,324 10,559 10,230
(2) Reconstruction Finance Corporation 762 1,395 780
{3) Public Housing Administration - - 2,200
(4) Department of Justice 3,535 1,632 -
(%) Department of State 3,660 3,660 3,660
Total cost of health program 19,862 18,827 18,451
Cost by type of care
A. Preemployment and other examination:
(1) Medical 3,660 3,660 3,660
{2) Dental - - -
B. Lkmergency on-the-job treatment:
(1) Medical 16,202 15,167 14,791
(2) Dentul - - -
C. Preventive health programs - - -
Total cost of health programs 19, 862 18,827 18,451
s
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o>TATEMENT OF HEALTH PROGHAM REQUIxeMENTs {Continued)

Page 2 of 2

1953 195&

ol d

1955

3. Means of finasncing
A. Direct appropriations:
(1) Administrative Expenses, Mutual Security Executive $19,058 $17,410
(2) Economic and technical assistance 804 1,416
B. Reimbursements and advances from other agencies - -

$17,051
1,400

‘Total cost of health programs 19,862 18,827

L, Cost per employee
A. Aversge number of this agency's employees to whom
care 1is available:
(1) In this agency's health rooms - -
{2) In other agencies‘’ health rooms on a
reimbursable basis 1,831.0 1,005.5
B. Average number of other agencies employees to
vhom care is available in this agency’s health rooms:
(1) On reimbursable basis ' - -
(2) Without compensation to this agency R £1C.0 450.0

1,586.

Totul number of employees for whom care is
provided 2,341.0 2,095.5

C. Cost per employee {total cost divided by total
number of employees above) . 8.48 8.98
b. Average number of this agency's employees to whom
care 1s availaole in other agencies’ health rooms
without reimburseament - -
Average number of this agency’'s employees to whom
care is not availablie - -
F. Total number of this agency's emplcyees 1,831.0 1,605.5
G. Percentage of this agency's employees to whom care
is available 100 % 100 %

=

£. Bumber of health rooms tc be operated by this agency - -

o

.88

- 29 -



Statement of proposed obligations for purchase and hire of psssenger motor vehicles

for the fiscal year 1955

FOREIGN CPERATIONS ADMINISTRATION

Motor vehicles| 014 vehicles Net cost
to be to he of 0l1a Cost of
Adminigtrative _purchased exchanged vehicles [vehicles| hire
Expense Num- Gross |[Num- | Allowance to be |still to}of motor
Avpropriation ber cost [ber |(estimated)|purchased |be used |vehicles Ugers and public purpose
Departmental oa cosoacalasca |oascoscsanos|oscscanso 5 $500 |Director.

Messengers: Delivery of special on
classified mail in the Washington
area.

Overseas
Europe 2 $ 3,200 2 $ 600 $ 2,600 52 600 {Mission Director: One vehicle at
NEA, BA, & A 17 35,0000 17 5,100 29,900 gz scoosonus each mission assigned to the
Par East 12 17,600 8 1,600 16,000 136 [csccc00o| Mission Director.
Latin America 9 15,700 3 2,400 13,300 (1T

Misgion Staff: Transportation for
mission emplioyees in transaction
of official busineess.

Motoreyele 1 00} o voo foscoscoaas 600 |cccococolasosnns. |[Messenger: Delivery of special om
classified mail in E)1 Selvador.
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SCHEDULE OF REPLACEMENTS OF SELECTED TYPES OF MOTOR VEHICLES

FOREIGN OPERATIONS ADMINISTRATION

-
1953 1954 1955
| Automobiles a/
| Inventory at start of year 623 69
Number of additions (not for replacement) v/
Number disposed of but not replaced 154 Lo
Number of replacements:
Within both age and mileage standards
Within mileage standard but not within age gtandard 9 25
Within age standard but not within mileage standard 10
Not within either standard 2 5
Inventory at end of year 623 69 L2g

EXPLANATION: During 195% two {2) passenger vehicles will be replaced on basis certification of Mission

Director that such replacement was in interest of the government because of excessive wear and

tear due to conditione exdsting in those missions.

gf Data for 1953 not included due to non-availability complete records of FUA predecesgor agencies.

E/ Includes 53 vehicles transferred to U.S.I.A.; 30 vehicles to be transferred to Emergency Migration Program,

49 vehicles transferred to State/USRO and 22 vehicles disposed of, not needed.
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MUTURL S-CURTTY
FORSIGN OPFRATIONS ADMINISTRATION
COMPARATIVE SUMMSRY OF DIRFCT OBLIGATIONS BY OBJECT CLASS

Derartmental
Including Participating Agencies)
Actual 1953 Estimated 1954 Fatimated 1955
Total Total Total
Deseription o Number Amount Number Amount Number Amount
Civilian Perscnnel
Permanent positions 2.002.0 12,296,145 1,960.0 11,f16.560 1,490.0 9,168,851
Deduct lapse 309 6 1,891,501 384,3 2,542,559 £6.5 545,240
Deduct portion of salaries paif fro: other uvocoonis L
Net permanent peraonnel 1,773.4 10,404,644 1,575.7 9,274,001 1,402 5 8,623,011
tverage part-time and temporary personnel 41.2 321,011 30.1 272,002 22.8 24¢,37)
Average employment all civilian personnczl 1,814.6 10,725,655 1,605.2 9,552,083 1,432.3 8,871,322
Regular ray in excess of 52-week base 38,722 34,076 33,447
Payment above basic rates civilisn personnzl:
Living and quarters allowances 14,644 35,850 27 AL
Overtime and holiday pay 829,144 123,964 116,657
Night work differentiai
Additional pay for services sbroad 6,699 6,830
Payment to other agencles for reimbursahis v 77« 24,2 159,167 22.4 142,565 12,3 102,347
Total Civilian Personnel TF3rf 11,027,332 1,62°.2 0,902,237 1,4kk.6 9,169,303
01 - Personal services 11,027,332 9,902,237 9,165,303
02 -~ Travel 1,409,390 560,626 782,853
03 = Transportation of things 28,194 16,046 13,675
04 — Communication serviees 263,445 363,043 412,423
0% ~ Rents and utility serviess £56,655 710,309 562,160
06 - Printing and reproduction TR, 643 395,048 432,549
07 - Other contractual service: 520,333 146,507 202,697
Services performed by other agencias 1,406,103 1,545,064 580,923
0# - Supplies and materials 148,334 122,848 107,267
08 ~ Fquipment 75,283 27,742 56,782
10 - Lands and etwnctures
11 - Grants, subgidies and contributions
12 - Pensions, annuities and insurance clainms
13 - Awards and indemnities 73 500 500
15 - Texes and assessments 12,308 24,342 21,884
00 - Unvoucherad 20,000 50,000
Total Obligations 15,932,003 13,838,272 . 12,792,476
PREVIOUS PAGE BLANK
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

NARRATIVE JUSTIFICATION STATEMENT

DEPARTMENTAL

Fiscal Year 1955

- Total Positions

FY i FY 1954 FY 1955
1,840 1,711 137

The estimates for domestic personnel show large reductions from prior and current year position levels.
The total number of positions established by Forelgn Operations Administration predecessor agencies as rveflected
in the 1253 column of the estimstes was reduced by 5606 positions to the number of persommel prepesed for the
Foreign COperations Administration during FY 1355

During the first part of this fiscal year a complete review was made of activities of sll personnel of
Fﬁr@ign Opersticons Administration predecessor agencies. ALt the same time an inftegrated Fore gn Operations
Ldministration organization was established. During the second gquarter FY 19%h, personnel of the former Office
of tue Director for Mutuasl Secerity, Technical Cooperaticn Administraticn and Mutual Security Agency ware assigned
positions within the nevly organiced Foreign Operstions Administratiop organization. The =lzmlination of
duplicataed and all but the most esgeptial Tunctions together with the Integration of parallesl activitizs made
peseinle the substantial reduntion of pesitions proposed in this budget. After this initiai reorgsnizsiion
tock place, s coptinuling review was made of the activities of all elemenis of the FPorelge Operaliong Administira-

tion crganization. The number of positions propo eﬁ focr the budget year repreeents egsenilal staflf regquirements
necessary te meet the bagic respon ﬁlbz;it;ec f . Director under the provision of the Mutual cecurity Act

The budget for the first time this year includes at analysis of persomnnel and costs
rrogram operationg and chargeable to program funds. The estimetes assume that definitions =f admir
expenses will be appiied uniformly in respect to Forelgn Opergtions Adwministration QQEEHflL operat
sotivities conducted by participating asgencies, and United States COperations Mission’s activities overseas.

- 35 - PREVIOUS PAGE BLANK



MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY CBJECT CLASS

DEPARTMENTAL

Page 1 of 4 pages

Aclual 1953

Estimate 1954

Estimate 1055

Organizational Unit Total _ Total Total
Number Amount Nurber Amount Number Amount
Office of the Director 30 223,305 28 208,270 18 132,515
Pakistan Wheat Coordinator - - 2 20, 740 - -
Executive Secretariast 32 169,529 27 150,965 2L 136,035
General Counsel 49 331,610 31 209,665 25 172,985
Secretariat-Public Advisory Board 2 14,210 2 15,380 L 22,995
Secretariat-International Develop-
ment Advisory Board 6 43,225 6 43,100 6 43,100
Office of Military Advisor 3 15,770 6 37,250 6 39,210
Office of the Deputy Director for Program
and Planning 35 233,945 30 201,815 16 110,965
Office of the Assistant Director for
Refugees, Migration and Voluntary Assistance 1k 87,650 34 208,816 36 240,786
Office of the Deputy to the Director 5 k7,915 10 69,745 6 49,370
Office of the Deputy Direcior for Mutual
Defense Control - - - -
Office of the Deputy Director for Operations
Inmediate Office 5 38,530 5 39,530 6 k3,170
Office of European Operatione 117 787,500 86 558,915 54 352,005
Office of Far Eastern Operatioms 53 359,865 43 292,495 55 379,735
Office of Near Eastern, South Asian
and African Operations 112 654,855 102 632,811 75 495,705
Office of Latin American Operstions 22 137,075 52 327,137 56 370,752
Office of the Deputy Director for Technical
Services
Immediate Office 20 125,560 12 93,665 13 97,075
Methods and Coordination Staff - - 13 91,830 13 97,965
Office of Food and Agriculture 80 522,470 69 hol ;135 56 407,905
Office of Smwall Business 18 109,960 15 88,430 13 71,590
Office of Public Services 56 342,770 5l 334,225 62 395,600
Office of Trade, Investment and
Monetary Affairs 14 ok, 175 2k 181,310 27 208,635
Office of Tramsportation 22 152,255 21 139,435 15 109,850
- 36 -
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MUTUAL SECURITY Page 2 of 4 pages
FOREIGN OFERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DEPARTMENTAL
Actual 1953 Estimate 1054 Estimate 1955
Organizational Unit Total - Total Total
Kurmber Amount Number Amount Nuniber Amount
Office of the Deputy Director for Technical
Services (Continued)
Office of Industrial Rescurces 183 1,229,300 164 1,103,730 T 508,525
Office of Lebor Affairs 25 190,875 23 178,280 1k 110,955
Office of Deputy Director for Management '
Immediate Office 30 201,770 11 75,755 13 82,575
Office of Research, Statistics and :
Reports 68 6,275 65 Lhg, 380 66 460,70
Office of Personnel 125 652,345 121 681,597 125 691,552
Office of Orgenization and Methods Lo 25,745 29 166,727 21 128,635
Office of Persommel Security and Integ-
rity 51 355,215 56 387,724 50 350,769
Office of the Controller 343 1,935,762 316 1,870,550 255  1,k97,078
Office of Public Reports 68 460,580 53 364,835 23 155,735
Administrative Services 212 856,993 201 827,900 147 625,535
TOTAL 1,840 11,071,034 1,711 10,566,042 1,374 8,590,067
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MUTUAL SECURITY

FOREIGh OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

Page 3 of 4 pages

TEPARTMENTAL
Actual 1553 Estlmaite 1554 Eatinate 1955
Description Total Total Total
HNumber Amount Number Anmount Number Amount
Permanent positicns 1840.0 11,071,034 1711.0 10,566,042 1374.0 8,590,067

Deduct lapse
Deduct portion of sglaries pald from
other accounts
Net permanent personnel

Average part-time and temporary persommel

Average employment all civilisn personnel
Regular pay in excess of 52-week base
Payments above basic rates, civilian person-

nel:

Living and quarters allowances

Overtime and holiday pay

Night work differential

Additional pay for services sbroad
Payments to other asgencies for reimburssable

details

Total civilian personnel

01 - Personal services
02 - Travel
03 - Transportation of things
Ok - Commication services

- 05 - Rents and utility services
06 - Printing and reproduction

OT7 - Other contractual services

Services performed by other agencies
08 - Supplies and materials
09 - Equipment

250.% 1,597,158

308.3 2,125,967

69.4 1,591

1304.6

1589.6 9,4?%3876 1ho§.75;'8,446,075 8,148,576
—39.0 296,140 26.3 253,702 2k.9 227,633
1628.6 9,770,316 1429.0 8,693,777 1329.5 8,376,109
35:h86 ’ 31;603 ’ 312&61
1k, 6k 35,850 37,640
89,003 123,407 116,090
- 6,699 6,830
12.9 103,706 10.3 91,915 8.1 75,352
16h1.5 10,013,155 1439.3 8,983,251 1337.6 8,643,482
10,013,155 8,983,251 8,6U43,482
1,397,095 543,960 768,241
22,879 11,480 12,360
2l 052 3ho,9oo h02,714
656 h61 696,158 ght,258
368,382 384,839 4os Lo
509,986 133,099 187,792
1,406,103 1,545,064 980,923
133,898 107,344 97,885
68,371 22,841 51,700
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MUTUAL SECURITY Page 4 of 4 pages
FOKEIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY CBJECT CLASS

DEPARTMENTAL
Actual 1953 Estimate 1954 Estimate 1955
Description Total Total _ Total
Tunmber Amount Number Amount Nunber Amount

- Lands and structures - - -

- Awards and indemnities T3 500 500
Taxes and assessments 16,046 21,561 20,191
Unvouchered - 20,000 50,000

Total obligations 14,836,501 12,810,997 12,188,486
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MUTUIAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY CUBJECT CLASS

ALL PARTICIPATING AGENCIES

Description

Actual 1953

Total

Number Amount

Estimate 1054

Potal
Number Amount

Estimate 1955
Total
Number Amount

Permanent positions
Deduct lapse

Net permanent
Part-time and temporary
Pay above basic rates
Regular pay in excess of 52 weeks
Reimbursable details

Totel Civilian Perscnnel

2&3,0 1,225,111
59.2 294,343

24k9.0 1,250,518
76.0 416,592

116.0 578,784
17.1 104,249

183.8 930,768

173.0 833,926

98.9  h7k,535

2.2 24,571 3.8 2l , 380 3.9 20,738
141 557 567

3,236 2,473 1,986

11.3 55,561 12.1 57,650 L2 26,995

167.3 1,014,177

188.9 918,586

107.0 524,821

01 - Perscnal services 1,014,177 918,985 52k 821
02 - Travel 12,295 16,726 14,612
03 - Transportation of things 5,315 b ;566 1,315
O - Communication services 19,393 22,143 9,769
05 - Rents & utility services 194 1k 151 14,902
06 - Printing and reproduction 10,261 11,109 7,509
07 - Other contractual services 10,347 16,408 1k ,905
Services performed by other agencies

08 - Supplies and materials 14,436 15,504 9,382
09 - Equipment 6,912 4,901 5,082
15 - Taxes and assessments 0,262 2,781 1,743

Total Obligations 1,095,592 1,027,275 604 , 040
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MUTUA. obBCURITY
FORBIGN  OPLRATION: ADMINISTHATION

COMPARATIVE oUMMARY OF DIRrCT OBLIGATIONs BY OBJECT CLAoo

PAarTICIPATING AGLNCY: DEPARTMENT OF AGRICULTURE

actual 1v53 Lotimate 1954 mstimate 19hh
Total Total Total
Descuiption Numper Anount Rumber Amount Number Amournt
Permanent positions 116.0 521, 34k 108.0 515,504 (.0 Th, 624
Deduct lapse 23.4 88,4519 39.9 201,933 .9 11,970
Net permanent 92.6  432,852% 68.1 313,571 16.1 62,654
Part-time and temporary .6 10,503 1,334
Pay above vasic rates 16
Regular pay in excess of 52 weeks 1,386 Lhs 187
Heimbursable details 4,5 26,321 3.3 17,863
Total Civilian Personnel Q7.7 k{1,051 71.4 331,880 i 6,175
01 - Personal services 471,051 331,880 6k ,175
02 - Travel 2,679 1,625 706
03 - Transportation of things 3,137 3,545 300
Ob - Comrunication services 11,277 10,570 855
05 - Rents and utility services 194 - -
06  Printing and reproduction 6,252 L 4,812 1,665
07 - Other contractual services 3,085 L,780 500
services performed by other
agencies .
06 - oupplies ana materials 7,484 o 7,233 505
0Y - bkquipmeut ' 1,614 . 1,075 300
15 - Texes and assessments 1,160 1,235 300
Totul Obligations 507,933 366,755 £9,300
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PARTICIPATING ACENCY:

JIUAL SECURITY

FOREIGN OPERATIONS ADMINTSTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

'BUREAU OF THE BUDGET

AcLuml 1553 Estinate 1054 Eetimate 1955
Description Total Total Total
Tumber Lmount Number Amount Kumber Amount
Permanent positions 2.0 17,780 1.0 10,000
Deduct lapse A 7,758 .8 7,740
Net permanent positions 1.6 10,022 .2 2,260
Part-time and temporary
Payment above basic rates
Regular pay in excess of 52-week base
Reimbursahle details 39
Total Civilian Personnel 1.6 10,061 2 2,260
01 - Personal services 10,061 .. 2,260
02 - Travel 275
03 Transportation of things
O4 - Communication services 50
05 - Rents and utility services
06 - Printing and reproduction
07 - Other contractual services
Services performed by other agenc1es
08 - Supplies and materials 105 200
09 - Equipr~nt
15 - Taxes and asgessments
Total 0>ligations 1ozh91 22h60
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MUTUAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

PARTICIPATING AGENCY:

DEPARTMERT OF COMMERCE

Actual 13953 Estimate 1954 Estimate 1955
Description Total Total Total
Kumber Amount Number Amount Number Amount
Permanent positions 20.0 136,075 20.0 143,170 7.0 46,110
Deduct lapse 7.5 kg, 502 7.3 54,578 2.0 16,023
Net permanent 12.5 36,573 12.7 88,592 5.0 30,0837
Part-time and temporary
Pay above basic rates
Regular pay in excess of 52 weeks 275 271 36
Reimbursable details .3 17,051 PP 14,358
" ey
Total Civilian Personnel ég;§5 103,899 fﬁiéi_‘ 103,221 5.0 30,123
01 - Perscnal services 103,899 103,221 30,123
02 - Travel 1,350 1,010 10
03 - Transportation of things 37 100
04 - Communication services 881 887 150
05 - Rents and utility services
06 - Printing and reproduction 105 211 110
07 - Other contractual services 42 117
Services performed by cother agencieg
08 - Supplies 584 327 80
09 - Equipment 167 288
15 - Taxes and assessments 66 64 50
Total Obligetions 107,131 106,225 30,523
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

PARTICIPATING AGERCY:

FEDERAL COMMUNICATIONS COMMISSION

Actual 1953 Estimate 195k Estimate 1955
Description Total Total Total
Number Amount Number Amount Number Amount
Permanent positions k.0 19,235 5.0 26,315 5.0 26,200
Deduct lapse 2.7 13,678 2.5 15,539 2.2 10,065
Net permanent 1.3 5,557 2.2 10,726 2.8 16,135
Part-time and temporary _
Pay above basic rates 16 57 67
Regular pay in excess of 52 weeks 19 50 62
Reimbursable details
Total Civilian Personnel 1.3 5,592 2.2 10,833 2.8 16,264
01 - Personal services 5,592 10,833 16,264
02 - Travel ko 168 810
03 - Transportation of things
Ok - Communication services 7 20 h2
05 = Rents and utility services
06 - Printing and reproduction 14 165
07 = Other contractusl services T5 20 100
Services performed by other agencies
08 - Supplies and materisals b 100 500
09 = Equipment a5
15 - Taxes and assessments
Total Obligations 5,741 . 172881

11,236
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MUTUAL SECURITY

FOREIGK OPERATIORS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

PARTICTPATING AGENCY:

DEPARTMENT OF HEALTH, EDUCATION AND WELFARE

Actual 1953

Estimate 1954

Estimate 1855

Totel Total Total
Description Nunmber Amount Number Amount Number Amount
Permanent positions 47.0 237,082 46.0 239,005 5.0 236,775

Deduct lapse

Net permanent
Part-time and temporary
Pay above basic rates
REegular pay in excess of 52 weeks
Reimbursable details

Totel Civilian Personnel

ol
02
03
Oly
0%
06
o7

08

09
15

Perscnal services

Travel

Trangportation of things
Communication services
Rents & utility services
Printing and reproduction
Other contractual services
Services performed by other agencies
Supplies and materials
Equipment

Taxes and zssessments

Total Obligations

11.1 63,677 6.1 38,079 1.2 12,505
35.9 173,405 39.9 200,926 k3.5 22k 270
2,456 3,902
109
5kl 587 672
.9 4 b5k 1.6 8,280
'3509 176,511 40.8 209,869 yS. ¥ 233,222
176,511 209,869 233,222
3,842 8,300 9,500
463 500 500
2,166 5,645 5 ;202
1,916 3,960 3,475
1,778 9,120 12,560
3,704 5,425 5,375
4350 1,545 1,505
483 553 563
191,353 2kl 917 271,902
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MUTUAL olCURLITY

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE oSUMMARY OF DIRECT OBLIGATIONS BY GBJECT CLAoo

PARTICIPATING AGENCY:

HOUSING AND HOME FINANCE ADMINISTRATION

Actual 1953

Estimate 1954

Bstimate 1955

Total Total Total
Description Amount Amount Number Amount Number Amount

Permanent positions 7.0 39,485 8.0 43,220

Deduct lapse 1.7 5,612 3.6 16,509
Net permanent 5.3 33,873 by 26,711

Part-time and temporary

Pay above basic rates

Regular pay in excess of 52 weeks 130 104

Reimbursable details 5 2,910 .3 3,050

Total Civilian Personnel 5.3 34,003 4.9 29,725 .3 3,050
0l - Personal services 34,003 29,725 3,050
02 - Travel 154 40
03 - Trapsportation of things 10 10
04 - Communication services 1,543 1,650 350
05 - Rents and utility services - -
UL - Printing ana reproduction 1,312 100
07 - Other contractual services 234 200
oervices performed by other agencies
08 - oupplies and materials 461 100
09 - squipment 51 60
i5 - Taxes and assessuents 90 5
Total Obiiguations _ 3,858 31,960 3,400
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

FARTICIPATING AGENCY: DEPARTMENT OF INTERICR

Thctual 1953 Estimate 1954 Estimate 1955
Description Total Total Total

Number Amount Number Amount Nunber Amount

Permanent positions 33.0 183,418 41.0 185,564 34.0 167,085

Deduct lapse 9.8 50,283 11.2 58,775 10.3 51,707

Net permanent positions 23.2 133,135 29.8 126,789 23.7 115,378

Part-time and temporary 1.6 10,188 3.0 16,527 3.0 16,316
Payment ébove basic rates .

Regular pay in excess of 52-week base 6l 703 727

Reimburssble details 2,0 9,700 2.0 15990 .6 3,323

Total Civilisn Personnel 26.8 153,667 3%.8 152,009 27.3 _ 135,7ik

0l - Personal services 153,667 152,009 135, Thk

02 - Travel 3,646 k,383 3,457

03 - Tramsportation of things 1,668 11 515

Ok - Commumnication services 3,003 2,651 2,755

05 - Rents and utility services
06 - Printing and reproduction 662 1,397 1,572
07 - Other contractual services 5,133 1,730 1,680
Services performed by other agencies

08 - Supplies and materials 1,854 1,823 2,811

09 - Equipment 3,207 1,838 2,761

15 - Taxes and assessments 217 300 392

Total Obligations 057 166,542 151,687

173,
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MUTUCAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

PARTICIPATING AGENCY: DEPARTMERT OF LAEBOR

Actual 1053 Estimate 195k Estimate 1955
Total Total Total
Degcription Number Amount Number Amount Number Amount
Permanent positions 1k.0 70,692 20,0 87,740 8.0 27,990
Deduct lapse 2.6 15,314 4.3 23,389 .5 1,979
Net permanent 11.4 55,378 15.7 6,351 7.5 26,011
Part-time and temporary 1,h2k -8 3,951 .9 3,088
Fay above basic rates . 500 200
Regular pay in excess of 52 weeks 241 312 302
Reimbursable details .5 2,350 1.7 10,075 1.7 12,342
Total Civilian Personnel 11.9 59,393 18.2 79,189 10.1 Lp 2h3
0L - Personal services . 59,393 79,189 Lz ,2k3
G2 - Travel 300 1,200 135
03 - Transportation of things
o4 - Communication services 466 720 L15
05 - Rents & utility services 14,151 ik, 902
06 - Printing and reproduction 629 687
07 - Other contractual services Ly
Services performed by other agencies
08 - Supplies and materials 240 296 511
09 - Equipment 1,383 16
15 - Taxes and assessments 246 550 438
Total Obligations 62,028 97,180 59,347
- 48 _
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

EXPLANATION OF OTHER OBJECT COSTS

Departmental
FY 1953 FY 195h FY 1955
Ro. Amount No. Amount No. Amount
01 - Personal services 1,6k1.5 $10,013,155 1,439.3 $8,983,251 1,337.6 $8,6L3,482
Permanent positione: 1,37h.0 $8,590,067
Deduct lapse:
Due to delay in filling an estimated 275 positions vacated by turnover
at an estimated lapse rate of T% 98.3 61k ,391
Average employment, permanent 1,275.7 7,975,676

Add terminal leave for 220 employees estimated to receive terminal leave
payments (80% of separations) at an average of $785 representing 33

days per employee 28.5 172,800
Net permanent positione 1,3Ck.6 8,148,476
WAE employment (consultants) employees averaging 16.7 men-years at $11,856 16.7 198,000
per man-year, broken down by office or division as follows: F¥ 1955
Office or Division Amount _
Office of the Director $735,000
General Counsel 2,500
Public Advisory Board 14,00
International Development Adviscry Board 14,500
Labor Advisory Committee 8,500
Health Advisory Committee 8,400
Office of Deputy Director for Operations
Office of European Operations 6,000
Office of Far Fastern Operations 12,500
Office of Near Bastern, South Asian and African Operations 6,000
Office of Latin American Operations 6,000
PREVIOUS PAGE BLANK
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Departmental {Contimued)

01 - Personal services (continued)

Office of Deputy Director for Technical Services
Immediate Office
Office of Food and Agriculture
Office of Public Services
Office of Trade, Investment and Monetary Affairs
Office of Transportation
Office of Industrial Resources
Office of Labor Affairs

Office of Deputy Director for Management
Immediate Office
Gffice of Research, Statistics snd Reports
Office of Personnel
Office of Organization and Methods
Office of Public Reports

Temporary and part-time employment, 13 employees averaging 8.2 man-years
at an average salary of $3,61k per man-year
Average employment
Regular pay in excess of 52-week base, annual salary rate {June 30, 1955)
of permanent positions $8,179,860 divided by 260
Payments above basic rates:
1iving and quarters allowances for approximately 14 employees assigned
to overseas posts but responsible to the Washington Office
Overtime and holiday pay, $90 per man-year for 1,292 men years. Over-
time is held to a minimum, but a certain amcunt of overtime must be
permitted to complete speciasl projects and assignments
Additional pay for services abroad - Differential pay for employees
assigned to overseas posts
Payments to other agencies for reimbursable details, 8.1 man-years at an
average salary of $9,304 per man-year. Employees hired on a reimbursa-
ble basis are for the most part loaned from Health, Education, and
Welfare, Public Health Service, and have special grades and privileges
which are not available to FOA employees

Total 01 - Personal services

- 51 -

FY 1955
Amount No. Amount
$ 3,000
7,500
3,000
22,070
5,250
15,500
2,500
8,230
4,500
5,650
1,200
5,800
193,000
8.2 $ 29,633
1,329.5 §,376,109
31,461
37,6b0
116,090
6,830
8.1 75,352

1,337.6_ $8,643,482




Departmental (Continued)

Actusl Estimated Estimated
1953 1954 1955
02 - Travel $1,397,095 $543,960 $768,241

Travel

Travel estimate provides for operational travel within the United States and overseas and use of taxi
gservice for transportation in Washington. The amounts estimated for domestic travel shown below are for the
purpose of consulting with representatives of industry, labor, end agriculture, and travel incident to audits,
security investigations and other various administrative requirements. Amounts estimated for overseas travel
are for the purpose of advising and consulting with mission staffs on problems that cannot be resolved adequate-
ly through other methods. Amounts estimated to be used for travel in fiscal year 1954 are 61 percent less than
amounts used during the fiscal year 1953. This has been made pogsible by the fact that during the first half of
fiscal year 1954 when FOA was undergoing a general reorganization there was very little travel performed. Also,
during the last half of fiscal year 1954, thers has been a constant review of requests for travel in order that
expenses for travel could be held to a minimum. The estimates shown below have been reduced twenty-four percent
from the amounts requested by the individual offices. The smounts requested are necessary on a minimum basis to
carry cut FOA objectives during the budget year.

Requirements by office or division are as follows:

Overseas Local

Domestic Europe ~ NEA Far East Latin America Taxi

Trips Cost Trips Ccst Trips Cost Trips Cost Trips Cost Fares Total

Office of the Director 20 2,700 12 14,500 1 2,100 1 6,600 1 1,300 50 17,250

Executive Secretariat - - 1 1,125 1 1,350 i 1,875 1 955 60 5,365

General Counsel 6 700 - - - - - - 2 2,600 200 3,500

Labor Advisory Committee 30 2,076 - - - - - - - - - 2,076
Secretariat-Public Advisory

Board 240 24,000 - - - - - - - - 100 24,100
Secretariat, Int'l Develop-

ment Advisory Board 296 26,h0k - - 2 4,200 1 2,800 1 1,860 - 35,26k

Public Health Advisory
Committee 56 8,400 - - - - - - - - - 8,k00
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Departmental (continued}

02 - Travel (continued)
Overgeas Local

Domestic Europe NEA Far East Latin America Taxi
Trips Cost Trips Cost Trips Cost Trips Cost Trips Ceegt Fares Total

Office Deputy Director,

Progrem and Planning 2 100 3 3,050 2 1,800 2 3,680 2 2,200 85 10,915
Deputy to the Director - - i 1,120 i 1,834 1 2,000 - - 72 5,026
Office of Asst. Director for
Refugees
Migration & Voluntary Assist. 98 7,830 10 10,350 2 2,700 2  h,0ub - - 360 25,284

Office of Deputy Director -
for Operations

Immediate Office b 1,345 1 1,750 1 2,200 1 2,200 1 1,650 - 9,145
Office of European Operatione 47 4,386 28 33,450 - - - - - -~ 900 38,736
Office of Far Eastern " 5 385 - - - - 21 k3,801 - - 100 Ll 286
Office of NE, So. Asian and
African Operations Lo k,000 - - 14 30,700 - - - - 300 35,000
Office of Latin American
Operations 10  1,k00 - - - - - - ko 35,980 250 37.630
Office of Deputy Director for '
Tech. Services
Immediate Office 13 2,332 1 1,hk2 1 1,760 1 3,160 1 1,260 - G,95h
. Methods & Coordination Staff 10 1,660 - - i 1,910 1 3,210 1 1,360 - 8,240
Office of Food & Agriculture 23 6,820 2 2,663 3 5,130 3 9,330 3 3,930 - 27,873
Office of Small Business 7 752. - = 1 1,600 1 13,000 - - 75 5 27
Office of Public Services 30 3,699 3 h,656 8 15,110 8 26,850 13 16,180 725 67,520
Office of Trade, Investment
and Monetary Affairs ks 5,360 3 3,600 2 3,820 2 6,460 3 4,060 70 23,370
Office of Transportaticn 28 2,15k 1 1,200 1 1,912 I 3,310 2 2,870 225 11,670
Office of Industrial Resowrces 65 6,534 7 9,71k 6 8,525 T 20,970 5 6,750 540 53,033
Office of Lebor Affairs 8 2,378 2 2,58 1 1,670 2 6,70 2 2,820 - 15,906
Office of Dep. Dir. for Mngmt
Tomediate Office 15 1,598 1 850 1 1,600 1 1,900 1 1,000 100 7,048
Off. of Research,Stat.& Rpts 11 584 < 5,530 L 8,350 2 §,32¢ 3 2,260 300 21,344
Office of Personnel 15 13,537 1 2,000 1 3,000 1 3,000 L 2,000 40O 23,937
Office of Organ. & Methods 3 649 1 850 1 1,600 3 5,700 2 2,000 200 10,999
Uftfice of Pers.,Secur.&integ. - - & 8,060 7. 13,520 7 24,000 10 9,120 300 55,000
Office of the Controller 9 12,297 10 16,783 11 24,15 11l 29,16k 9 14,392 838 97,619
Office of Public Reports 21 1,352 1 1,220 1 2,360 1 2,560 2 2,L80 200 10,172
Administrative Services 2 160 - - 2 h,h6k - - 1

1,728 800 7,152
Travel for Speech Meking Purp. 78 10,000 - - 10,000

1,334 155,892 1oz 116,681 76 1k7,360 B4 220,504 107 120,755 7,250 78,2kl
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Departmental (continued )

Actual Estimated Estimated
1953 1954 . 1955
03 - Transportation of things $22,879 $11,480 $12,360

Transportation of Things

This estimate is to cover the cost of shipping personal effects of Washington employees assigned to over-
seas posts, and shipments of supplies, equipment and material to the Washington Office. Washington field
investigators of the Office of Personnel Security and Integrity and regicnal auditors of the Office of the Con-

troller are assigned for duty to overseas posts.

Actual Estimated Estimated
1953
Ok - Communication services $2bh 052 $340,900

Communication Services

The increase in fiscal year 1955 Communications estimate is attrituted primarily to the requirement that
the Post Office Department must be reimbursed for all mail handled witkout charge until August 1953.
fiscal year 1954 the reimbursement fo- penalty mail is estimated at $9h,084 as compared with $19%,880 in fiscal
year 1955. Eighty-five percent of tbe expense of penalty mail is for ihe purpose of mailing Swall Business
circulars. Due to reorgenization and reprogramming im fiscal year 1954, the number of Small Business circulars
wes much less than in fiscal year 1953 and that estimated to be released in fiscal year 1955.

estimated requirements is as follows:

Local telephone

Long distance

Telegraph, teletype and cables
Postage meter

Penalty mail

Messenger service

- 5k -

Estimated
FY_195%

$120,924
26,500
L1, 341

o4 , 0Bk
1,151

284,100

Estimated
FY 1952

$127,680
29,040
50,694
10,lkh
184 k40
1,300

$h02, 718

Breakdown of



Departmental (continued)

Actual Estimsted Estimated
1953 1954 1955
05 - Rents and utility services $656 ,461 $696,158 $5k7.258

Rents and Utility Services

The estimate for rent of buildings in fiscal year 1955 is based on the space that will be occupled as of
May 1, 1954. Rental expenses for fiscal year 1953 are not comparable with amounts estimated for fizcal years
1954 and 1955 f{nasmuch as the expense of guard service end maintenance of buildings in fiscal year 1953 is shown
under Services of Other Agencies, an amount of approximetely $103,000. This change in cbject classification is
the result of a change in method of billing in PY 1954 by the General Services Administration in that the costs
of guard service and maintenance of buildings are not shown seperately from rental of buildings. BPBreakdown of
rents and utility services ie as follows:

Estimated Rental Cost

Ligt of Buildings Square feet | FY 1954 FY 1955
Maiatico 91,370 $258,686 $256,750
Rochambeau 73,061 216,260 216,260
Lafayette 18,029 3,732 34,976
Longfellow _ 37,795 43,538 133,417
Walker 20,136 57,112 -
McShain 88 8cs 180,858 -

Subtctal, rents 329,256 791,156 641,503

less space occupled by program personnel in
Rochambeau Building snd charged to program

funds 95,928 95,045
Total rental of buildings, administrative €95,258 546,358
Other Rents '
Equipment rentals 900 900
TOTAL 2696,158 , $547,258
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Departmental (continued )

Actual Estimeted Estimated
1953 1954 1955
06 - Printing and reproduction $368,382 $384,839 $h25 Lo

Printing and Reproduction

The estimete for printing and reproduction is to cover the cost of reproduction of statistical reports,
Press releases; small business trade releases and bulletins; internal forms and administrative reguiations and
bulleting. Requirements for fiscal year 1959 are projected at a higher amount to permit the Office of Small
Business to send out a greater number of releases than was possible this fiscal vear due to funding limitaticus.
Also;, the Increase would permit the printing of a larger number of country pamphliete and revisions of FOA mancal
orders. Breakdown of the estimated requirements by office receiving allotments for printing is as follows:

Estimated Estimated

Office Description of Material %0 be Printed FY 195k FY 1955
Cffice of Small Business Trade releases and bulletins $ 66,000 $ 82,000
Office of EResearch, Statistics Reports to Congress, monthly operations
and Reportis reports, regional datas books, local

currency counterpart reports,; special
charte for White Housze briefings and

other miscellaneous reports 55,600 48,000
Office of Publie Reportis Procurement Informetion bullietins, press

releases, country pamphlets and specisl

booklets 32,347 L 240
Administrative Services Forms, manual orders, budgets and suppori-

ing material, and internsl releases 228,268 251,200

$382,215 $L25 440
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Actual Estimated Estimated
1953 195k 1955
07 - Other contractual services $509,986 $133,099 $187,792

Other Contractual Services

The estimate for fiscal year 1955 for other contrectusl services ig projected at the present monthly rate
in total with the exception thet in fiscel year 1955 funds are requested for the purpose of renting and instell-
ing air-conditioning equipment on five floors in the Rochambesu Building at an estimated cost of $47,000. Break-
down of this estimate by type of service iIs as follows:

FY 1954 FY 1955
Security reports (credit reports on proposed applicants prior to
appointment ) $ 6,000 $ 6,000
Graphics and copy preparation 35,367 38,200
Entertainment 10,000 15,000
Rental of Director's car 500 500
Transcript service 8,250 8,250
Production of film, film reprints and developing and photo assign-
ments 38,340 33,800
Rental and installation of air-conditioning equipment - k7,000
Maintenance and storage of automobiles 5,394 5,394
Maintenance and repair of office machines and equipment 3,648 3,648
Miscellaneous contracte (management improvement studies and
temporary services when required due to emergency circumstances) 25,600 30,000
$133,099 $187,792
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Services Performed by Other Agencies

Administrative Expenses

Program Expenses

Agency FY 1953 FY 1954 FY 1955 FY 19653 FY 1954 FY 1955
Department of Agriculture
Man-years 3.0 «9 -9 o1 -1 od
o1 $11,584 $2,601 $2,601 $388 $388 $388
Other 1,842 1,575 1,575 236 236 236
Total $13,426 $4,176 $4,176 $624 3624 $62h
Justification: Provide services of one chauffeur messenger and a pick-up truck for the purpcse of picking

up and delivering supplies and printed material from suppliers to FOA/Washingtono

Prora-

tion of expense between administrative and program funds is made on the basis of the
numbers of administrative and program employees in Washington Office.

Department of Commerce

Man-years

o1

Cther
Total

Justification:

2.8 1.5 2.1
$ 9,870 $5,640 47,520
630 360 h80
$10,500 $6,000  $8,000 - Z .

Furnish special statistical tabulations in connection with OEEC Trade Questicnnaire and

other special tabulations.

Health, Fducation and Welfare

Man-years

01

Other
Total

Justification:

3.2 1.9 1.9

3 3

a2 o s
$13,799 $8,963  $8,970 $780  $1,394 $1,380
1,358 178 180 24 22 20
$15,157 $5,181 $9,150 $80F  $1,h16 $1,400

Provide health room service in the Maiatico Building.

Proration of expense between admin-

istrative apd program funds is made on the baeis of the numbers of administrative and pro-
gram employees occupying space in the Maiatico and Rochambesu Buildings.
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Services Performed by (Cther Agencies {continued)

Administrative Expenses Program Expenses
Agency FY 1953 FY 1954 FY 1955 FY 1953 FY 1954 FY 1955
Housing and Home Finance Agency
Man-years o5
01 $1,700
Other 500
Total - - $2,200 - - -

Justification: Provide heaith room services in the Longfellow Buildinga

Civil Service Commission

Man-years Not Not Mot Not Not Not
0ol Available Availeble Available Available Available Available
Other

Total . $165,147 $111,946 $102,120 $o44 20 $191,200 $279,910

Justification: Conduct security investigations of perscnnel in FCA and participating agencies. Estimates
for fiscal year 1955 are based on the sssumption that there will be bl ipveetigations of

adminigtrative employees and 1,217 investigations of program employees at an average cost
per investigation of $230.

Federal Bureau of Investigation

Man-years Not Not Not Not Not Kot
01 Available Availehle Available Aveilable Available Availsble
Cther

Total $40,TH1 $16,213 $17.,900 $10,230 $2,600 -

Justificetion: Conduct security investigations of personnel in FOA and participating sgencies. Estimate
for fiscal year 1955 is based on the esssumption that there will be twenty-five special in-
vestigations at $530 each and 25 regular investigations at $186 each.
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Services Performed by Other Agencies {continued)

Administrative Expenses

Program Expenses

Agency ¥Y 1953 FY 1954 FY 1955 FY 1953 FY 1954 FY 1955
Export -Import Bank
Man-years 2.9 2.4 1.6
oL $17.,683 $14,250 $ 9,800
Other 4,284 3,600 1,200
Total . $21,967 $17,850 $11,000

Justification: Administrative expenses in connection with handling credits to other governmenis receiving
loans from FOA appropriated funds as required by Section 111{c) of the Mutual Security Act

of 1951, as amended.

Reconstruction Finance Corporation

Men-years .2 ol .3
01 $702 $1,295  $1,125
Other 60 100 75
Total $762 $1,395 $1,200 - - -

Justification: Provide health room services in the Lafayette Building.

Department of Justice

Man-vears 1.0 .5
o1 $3 3235 $13632
Cther - -
Total $3,535 $1,632 - - - -

Justification: Provide health room services in the McShain Building.

Federal Power Commission :
Man-years 1.2

oL $3,858
Other 2,840
Total $6,698 - - - - -

Jugtification: Furnish IBM Services in connection with meintaining accounting records of program funds.
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Departmental (continued)

Services Performed by Other Agencies {continued)

Administrative Expenses Program Expenses
Agency FY 1953 FY 1954 FY 1955 FY 1953 FY 1954 FY 1955
General Accounting Office
Man-years
01
Cther
Total $20,000 $20,000  $20,000 _ - - -

Justification: Audit of IIAA Corporate Accoupts, as required by statute.

General Services Administration

Man-years Not Not Not Not Not Net
oL Available Available Available Avajilieble Available Awvailable
Gther

Total $456,735 $168,417 $147,020 $316,645 $13,200 $12,u80

Justification: Furnish trucks and laborers for purposes of moving, services of electricians, carpenters,
and typewriter repair men; and other miscellanecus types of services. Guard service and
maintenance of bulldings were recorded as services of cther agencies in Tiscal year 1953,
but due to change in billing by GSA these expenses are included in rents and utilities im
fiscal years 1954 and 1955. Proration of expenses between administrative and progrem
funds is made on the basis of services received by administrative and program employees.

Depariment of Treasury
Man-years :
ci
Other
Total $268 $200 $200 - - -

Juetification: Furnish coal vessel teletype information for the ports of export which is used as an aid
in the supervision of U.S. flag participation in the tramp category as required by
Section 409 of the Mutual Security Act of 1951, as amended.
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Services Performed by Other Agencies (continued):

Administrative Expenses

Program Expenses

Agency FY 1953 FY 1954 FY 1955 FY 1053 FY 1954 F{ 1955
Department of State
Domestic Support
International Education Exchange Service
Man-years 5.8 3.0 - - 6.0
ol $27,546 $13,97 - - $26,311
Other 179 200 - $95,694 $112,511 152,889
Office of Intelligence
Man-years . 9.0 k.o 4.0
Cl1 $57,360 $21,500 $21,500
Other 7,110 2,408 1,988
Bureau of Near Eastern, South Asian,
and African Affairs
Man-years 4.0 6.0 6.0
o1 $99,670 $38,151  $38,15
Cther 11,060 3,612 2,982
Cffice of Congressional Relations
Man-years 1.0
oL $9,600 - - - - -
Cther T90
Bureau of Inter-American Affairs
Man-years T-0 - - - - -
01 $uz bt - - - - -
Other 5,530 - - - - -
Bureau of Far Eastern Affairs
Man-years : . 1.0
0l $5,060
Other 790
Bureau of United Nations Affairs
Man-years ag.0
01 $53,000
Other 7,110
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Departmentel (continued)

Services Performed by Cther Ageneies {continued)

Administrative Expenses Frogram Expenses
Agency - TFY 1953 FY 1954 FY 1955 ~ FY 1953 FY 1g5L FY 1955
Department of State (continued) '
Domestic Support {continued)
Burean of Public Affairs

Man-years 6.0
0l $39,280
Other L. 740
Office of Assistant Secretary -
Administration
Man -years 2.0
) $19,040
Other 1,580
Office of Foreign Buildings
Operaticns
Man-years k.o 3.0 3.0
ol $16,650 $18,000 $18,000
Other 3,160 3,hh6 1,91
Office of Security
Man-years 17.0 .6 .3 A T
o1 $82,340 $3,622 $1,928 $2,277 $lt, 012
Other 13,430 361 1ko 750
Office of Personnel
Man-years bi.2 2k.0 24.0 3.8 -
01 $192,601 $123,3u8 $123,348 $18,154 -
Other 32,548 14,448 11,928 6,183 -
Office of Budget and Reports
Man-years 3.2 k.o 4.0 .8 -
01 $12,517 $21,470  $21,k70 $8,953 -
Other 2,528 2,408 1,988 1,302 -
Cffice of Finance
Man-years 16.3 6.0 6.0 1.7 -
01 $58,572 $29,599  $29,599 $6,428 -
Other 12,877 3,612 ,982 2,766 -
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Depertmental {continued)

Services Performed by Other Agencies {continued)

Administrative Expenses

Program Expenses

Agency FY 1953 FY 1954 FY 1955 FY 1953 FY 195% FY 1955
Department of State (continued)
Domestic Support {continued)
Office of Operating Facilities
Man-years 107.6 k9.1 23.3 21.4 8.9 34,7
o1 $423,45h  $198,967  $95,377 $102,855 $41,985  $1k5,017
Other 89,490 29,558 11,580 34,830 9,797
Subtotal
Man-years 2hh.1 99.7 70.6 27.7 9.3 hi.k
oL $1,136,937  $468,627 $349,373 $136,390  $uk,26 $328,220
Other 192,922 60,053 35,088 140,775 123,058 35,512
Totel $1,329,859 $528,660 $384,h61 $277,165 $167,320 $363,7T41
Oversesas Support
Office of Cperating Facilities
Telegraph cperations, unaccompanied
air pouch and diplomatic courier
services 21,368 130,15 75,041 43,378 22,855 76,959
Office of Personnel
Special assignments, travel cver-
seas support personnel; medieal
program and training services 106,482 £2G.269 198,455 2,850 159,962 486,545
Total, Department of State 1,457,709 1,188,009k 657,957 323,393 350,137 927,245
Comparative transfersg to:
1. Department of State "Category A" {153,000} - - - - -
2. Other object classifications due
to transfer of 128 positions from
Department of State to FOA on
Juj-y 13 1953 (6835‘5&2) - - - - -
Ad justed, Department of State $621,167 $1,188,004 $657,957 $323,393 $350,137 $927,2u45
- 64 «
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Services Performed by Other Agencies (continued)

Agency

Administrative Expenses Program Expenses
FY 1953 FY 195k  FY 1955 FY 1953 FY 1954 FY 1955

Department of State (continued)

Justification:

Estimate for fiscal year 1955 is based on the assumption that FOA will expect to receive
approximately the same services as are being received in fiscal year 195k. Amounts charged
to program funds are made on the basis of pericdic anslyses of each service received as it
relates to administrative and program activities, except that during fiscal year 1954 no
charges other than orientation services were made to program funds for the NEA area, and
Latin American area. This deviation from the FOA practices of charging a certain propor-
tion of the expensez to program funds was due tc the fact that TCA budgeted for these
services in fiscal year 195k as an administrative charge. This accounts for the large dif-

ference between amounts estimated to be cherged tc program during fiscal years 1954 and
1355

GRAND TOTAL - Services Performed by

Other Agencies $1,406,103 $1,545,06h $960,923 $1,296,116 $559,177 $1,221,659
Actusl Estimated Estimated
1953 1954 ' 1955
08 - Supplies and materials $133,898 $107,34k4 497,885

Supplies and Materisls

This estimate is based on the present monthly cost of supplies of $8,157 as compared with a monthly rate of
$9,735 during the first half of fiscal year 1954. This reduction in expense is made pessible by the reduction
in the number of employees in Washington. Detail of the estimate is as follows:

Estimated Estimated
1954 1955
Administrative supplies $ 75,05% $61,365
Newspapers and pericdicaels 7,500 7,500
Duplicating plant supplies 23,000 28,000
Graphic supplies 1,000 1,000

$107,.35% $97,885
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Actusl Estimated Estimated

1953 1954 1955

09 - Equipment : $68,371 $22,841 $51,700

Equipment

This estimate provides a minimum emount for the replacement of office machines and furniture which are not
usable and would be uneconcmicsl to have repaired. Detail of the estimate is as follows:

Estimate
1955
Adding machines 5,102
IBM electromatic machines 3,648
Duplicating plant equipment 3,000
Dictaphones &nd transcribers 5,406
Furniture 3k ,54%
$51,700
Actual Estimated Estimated
1953 1954 1955
13 - Awards and indemnities $73 $500 $500

Awards and Indemnities

To provide for payment of awards under the employee incentive program.



Departmental {continued}

Actual Egtimgted Estimated
- ) e 1953 1954 1955
15 - Taxes and assessments $16,046 $21,561 $20,151

Taxes and Asgessments

This estimate is to cover Social Security contributions for employees in figcal year 15655 who will not bhe
subject to Civil Service Retirement System.

Actual Estimated Esﬁimated
1953 195k 1955
00 - Unvouchered - $20,000 $50,000
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MUGTUAL  "CURITY
FCREIGN OPERATIC. . ADMINISTRATICN

TRAINING OF FOREIGN NATTIONALS WITH U.S. UNDER UN FELLOWSHIPS

ADMINISTRATIVE EXPENSE

. E = - S e - - A e e — o

_ 1953 2954 L

Department Tfainee. 1/ Trainee ) Traiﬁe?
or Agency Man..Months Cost Man-Months Cost Mar-Menths Cost
Department of Apriculiure 50 - i01 17,500 iz5 20,000
Departmant of Fducation arnd Welfars 791 - 757 52,000 1,132 90,040
Department of the Interior 209 = 416G 16,942 307 13,664
Department of Labor ' 6 = 51 5,850 7e 7,850
Depariment of Commerce 79 - 55 3,623 62 4327
Housing & Home Finance Agency 30 - 48.5 3,300 60 3,400
Federal Communications Commission 4.5 = 2.0 2,175 i5 1,500
Total 1,189,5 = 1,443.5% 100,390 1,773 140,785

;/ In 1953 the cost was absorbed within agencies’ own funds and/or other Mutual Security fuads,
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MUTUAL SECURITY
FOREIGN OFERATIONS ADMINISTRATICN

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

DOMESTIC PROGRAM EXFENSES

Pgge 1 of 3

Actual 1953 Estimate 1954

Total Total

Description Number Amount Number Amount

Estimate 1955

Total

Number

Amount

Organizational Unit

Office of the Director -
Pakistan Wheat Coordinator -
Executive Secretariat -
General Counsel -
Secretariat-Public Adviscry Board -
Secretariat-International Development
Advisory Board -
Office of Military Advisor -
Office of the Deputy Director for Program
and Planning
Offire of the Assistant Director for Refugees,
Migration and Voluntary Assistance -
Office of the Deputy to the Director -
Office of the Deputy Director for Mutual Defense Asst.
Control(See "Control Act Expenses” page 87 ) -
Office of the Deputy Director for Operations
Immediate Office -
Office of Burcpean Qpecra.uions -
Office of Far Eastern Operations -
Office of Near Eastern, South Asian and
African Operations -
Office of latin American Operations -
Nffice of the Deputy Director for Technical
Services
Immediate Office 16 79,245 1k 58,175
Methods and Coordination Staff -
Office of Food and Agriculture 1h 78,415 19 98,955
Office of Smell Business -
Office of Public Services 3k 207,180
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58,440
99,455
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MUTUA, SECURITY Page & f &
FOREIGN CPERATIONS ADMINISTRATION _

COMPARATIVE SUMMARY OF DIRECT OBLIGATTONS BY OBJECT CLASS
DOMESTIC PROGRAM EXPENSES

T T Actual 1553 Eslimate 1050 Betimate 1955
| Total Totel —__ Total
Description Number Ampunt Numbey Amount Number Amount:
Office of the Deputy Direector for Technical
Services (continued)
Office of Trade, Investment and Monetary
Affairs {See'Control Act Expenses’page 87)
Office of Transportation - - 3 28,800 3 28,800
Office of Industrial Resources 181 1,126,710 126 830,400 137 893,595
Office of Labor Affairs 24 128,330 20 127,105 20 127,335

Office of the Deputy Diresctor for Management.
Tmeediate Orrice -
Office of Research, Statistics and Reports -
Office of Personnel -
Office of Organization and Methods -
Office of Persconnel Security and Integrity -
Office of the Controller -
Cffice of Public Reports 8 58,564 - 18 115,830 18 115,830
Administrative Bervices -

TOTAL 243 1,471,265 234 1,466,445 256 1,583,790
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MUTUAL SECURITY
FOREIGN OPERATICNS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT (1ASS

DOMESTYC FROGRAM EXPENSES

Page 3 of 3

Description

Actual 1953

Total

Humber Amount

hstimate 1954

Total

Number Amourt

Betimaie 1955
Total
Number Amount

Permanent positions
Deducet lapse

Deduct portion of salaries paid from other

accounts
Net permanent personnel

2h3.0 1,471,265
58.5 212,375

23h.0 1,466,445
34,0  21k,757

256.0 1,583,790
1h.6 90,071

4.5 1,256,890

200.0 1,251,688

2014 1,093,719

Aversge part-time snd temporary personnel 5.0 52,000 1.5 18,500 3.7 43,950
Average employment all civiiian personnel 185.5 1,310,590 201.5 1,270,188 245.1 1,537,669
Regular pay in excess S52-week base 4,608 5,360 5,91k

Payments above basic rates civilian personnel:

Living and quarters allowances

Overtime and holiday pay 4,150 3,500 L k60
Night work differential - - -
Additional pay for services abroad - - -

Payments to other sgencies for reimburssble
details 5,000 - -
Total civilian personnel 189.5 1,32h§6h8 201.5 1,279,048 245.1 1,5h8goh3
01 - Personel services 1,324,648 1,279,048 1,548,043
02 - Travel 339,378 366,946 395,640
03 - Transportation of things 2,292 304 400
Ok - Commmication services 47,158 110,817 157,706
05 - Rents and utility services 17,470 68,135 95,045
06 - Printing and reproduction 25,271 69,042 71,325
07 - Other contractual services 9,150 49,828 40,306
Services performed by other sgencies 1,281,136 553,577 1,217,659
08 . Supplies and materisls 12,258 12,300 13,049
09 - Equipment 2,731 1 500
13 - Awards and indemmities 28 - -
15 - Taxes and assessments L, 721 6,314 7,345
00 - Unvouchered - - -
Total obligations 3,066,450 2,536,452 3;5h7§018
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Agency

Total Agencies
Man-yerrs
Parscnnel costs
Qther

Total

Department of Agriculture
Man-years
Persounsl costs
Othar

Total

Department of Cosmerce
Map-years
Personnel costs
Other

Total

Federal Communications Commission
Man-years .
Parsonnel costs
Othar

Total

Department of Eealth, Education & Welfare

MUTUAL SECURITY
FOREION OPERATIONS ADMINISTRATION

SUMMART FARTICYPATING ACENCIES
DOMEETIC FROGRAN FXPENSES

Man-yesarse
Personnel costs
Other

Total

Housing & Bome Finance
Man-yesrs
Personnal. coats
dther

Total

Departmsnt of the Interior
Man-years
Parsonnal costs
Othar

Total

Department of Labor
Mon -yenrs
Perscanal costs
Other

Total

S BT IO ¥i 1955
Technienl Technical Tachuical

Training Coosultetion Training Consultation Training Comsultation
_Bervices L Swpport =~ Total Services & Support Total Services & Support Total
233.3 90.0 323.3 256.7 116.9 373.6 317.5 121.5 %39.0
1,201,718 517,037 1,768,755 1,h25,830 727,210 2,153,080 1,7hh 625 789,h95 2,534,120
186,736 23,317 216,051 2k, 016 86,604 330,900 192,922 97,062 289,984
1,818,452 Sk, 35k 1,96k 806 1,669,086 81k, 004 2 k83,940 1,937,547 886,557 2,824,104
108.3 17.2 125.5 110.6 2h,0 13h.6 10k b 30.0 15k .0
56k ,B69 113,708 678,573 622,911 162,816 85,727 122,786 222,763 95,549
71,599 5,k06 77,005 7,606 5,942 83,548 . 5,Tho 93,729
636,058 119,110 T55,5T8 700,517 168,758 869,275 810,775 228,503 1,039,278
30.8 18.0 .8 36.2 1.7 63.9 k2.9 22.0 6.9
17h,596 105,411 280,007 220,812 158,805 379,258 25,687 128,761 383,h08
23,312 2,313 25,65 _ 28,550 8,132 ,682 22,529 6,150 28,675
197,908 107, Thh 305,652 2a8, 962 166,978 *15,540 277,172 13h,91% 412,083
3.k - 3.k 2.0 - 2.0 k.3 - k.3
13,880 - 13,880 3,662 - 9,662 19,992 - 19,992
As5 - bss 1,260 - 1,260 1,708 - 1,708
14,335 - 1k,335 10,922 - 10,922 21,700 - 21,700
6.0 30.7 66.7 k9.7 39.9 B9.6 73-9 .5 120.7
179,913 176,332 356,205 239,621 2h8,157 M7, 785 353,750 272,118 625,868
17,048 13,327 n,275 30,171 43,651 13,822 31,925 56,800 88,325
197,861 189,659 387,520 269,799 291,808 561,607 385,675 328,516 Tik,193
1.1 5.1 6.2 2.h W] 6.9 2.9 5.6 8.5
6,771 3,872 k3,643 12,985 35,240 b8, 225 16,365 k5,855 62,220
38 966 1,350 1,475 2,160 h,235 1,835 2,0n5 b, 680
1,155 7,85 &k, 593 1h,350 38,000 52,460 18,200 A8, T00 66,900
.5 13.9 38.4 16.2 16.3 32.5 JTW Y 12, 26.7
113,569 57,693 171,262 95,61 93,750 189,39 89,115 88,454 177,759
51,868 6,665 58,533 67,597 25,800 92,97 20,682 24,940 A5 622
165,437 &h,358 223,795 163,238 119,150 262,388 109,997 113,394 223,391
29.2 5.1 3.3 19.6 a5 LT} N, T [ ] 59.5
178,120 27,0095 205,145 224,591 28,801 252,992 287,170 31,5hh 319,31k
21,168 620 21,7688 37,357 999 38,356 26,258 987 27,245
199,288 27,6h5 226,933 261,948 29,800 291,348 31,028 32,531 36,559
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MITUAL SECURITY
FORTIGN DPERATIONS ADMINISTRATION

PAFTICTPAYING AGENCY: AORICULTURE Page 1 of 2
Funds
¥ 1553 a0 o 5)3]
Administrative Expenses Fechnical Yeohnical ¥echnical
Training Consultation Trainiag Consultation Training Consultation
T 1953 7Y 19%h ¥Y 1955 Services & Bupport Total Sarvices & Support Total Services & Support Total)
tal Total 2. /e,
%an-years 91,7 “d “ay 108.3 17.2 125.5 110.6 2h.0 134.6 124k 30.0 1544
(on) 1,051 11,880 6k, 175 564,869 113,70k 678,573 622,911 162,816 785,721 T22,786 222,763 945,589
Ctber 36,882 W, 878 5,125 71,399 5, ho6 77,003 17,606 5,942 83,5488 87,983 5,Tho 93,729
Total 507,933 366,759 69,300 636,468 119,116 T55,578 700,517 168,758 869,275 810,775 228,503 1,039,278
Traines Nan-menths 6,0k 5,23 5,200
Foreigs Agricultursl Servies @00 Yo
Man-years 8.6 Sl E LT - 59.1 1%5.h .5 60.1 16.h 6.5 57.0 13.0 T0.0
(c1) hih,209 280,053 53,h00 259,833 98,602 358,515 297,300 103,883 Ao7,185 298, 87,700 385,700
Other 30,803 30,500 b, 000 b7,587 5,06 52,993 59,000 * 5,200 64,200 59,000 3,300 62,300
Agrisultural Marketing Service
Nan-years 0.1 0.1 1.3 - 3.3 3.6 0.8 [ ) 5.0 3.0 8.0
(a1) 1,178 1,175 24,256 - 2h 256 25,83 5,914 3,397 31,60 22,710 54,356
Other 23 25 60 - 560 760 ks 1,286 o5k 790 1,Thk
{sultural Resesrch Serviee
-years 7.6 6.3 - 2.2 1.0 2.2 2.6 5.3 26.9 2.3 6.% 30.8
(o) 36,098 29,95 - 136,91 9,358  1M6,309 150,400 26,708 177,108 163,700 52,000 215,700
Other 3;7“ ‘:”o - 5;629 = 5:6” »T00 - ~)To° - - =
Coumedity Stabilizstion Sarvice
<years 0.5 0.8 2.5 - 2.5 1.5 1.5 1.0 1.0
(a1) 3,TOh 5,850 21,313 - 21,513 11,281 11,28 7,675 7,675
Other 95 150 2,ho2 2,hog 2,200 2,200 1,625 1,625
Fedarsl Extsnsion Servies
T Han-years 13.% 0.7 1h.2 11.3 0.9 12.2 1h.0 3.0 17.0
{o1) : 66,530 5,164 T, 1,529 T, Thh 273 78,306 2,880 101,186
Other 5,979 - 3,979 b7 5,021 7,5% 620 ,214
Yaraey tive Barvies
~years 0.3 0.1 0.4 0.3 0.5 0.8
(o) 3,223 1,400 k623 3,200 5,000 8,300
Other - - - - - -
Farmares Hems Administrationm
“Man-years - : 1.3 1.3 2.0 0.2 2.2 2.3 0.% 2.8
32,’;2 8,537 - 12,170 1,865 13,833 12,895 5,000 17,895
r - - - - - . - -

7 - (



MUTUAL SECHRITY
TOREION OPXRATIONS ADMINIFIRATION

PAFTICIPATING ACENCY: AGRICULTURE Page 2 0f 2
¥r Funds
Y 1953 FY 1554 Y 1938
Admin{strative Expsnses Techaical Fachniaal Techninel
Traicing Consultatiom Training Coasultation Traiaing Comsmltation
Y 1953 FT 19%h T 1955 Barvioss & Support Total Services & Swpport Total Servises & Suppert Tetal
Forest Servies .
Man-years 2.9 2.9 3.5 0.% L] 10.8 1.5 2.3
(o) 22,546 22,546 22,290 &,000 26,290 0,003 11,680 8,463
Other - - 610 - 610 9,177 110 9,087
Forest Service, Puerto Rieo
Map -years 0.5 0.5 2.0 2.0
(o1) k,633 b, 635 13,956 13,936
Other 1,268 1,268 3,h2h 3%
iffics of Informmtion
Han-years 0.2 0.2 0.2 0.2 0.4 0.2 0.5 9.7
(o1) 1,000 1,000 1,800 1,700 3,500 1,800 b, 683 6,483
Other - - - - - - 320 320
1ib
¥an-yuars 1.0 1.0 1.0 1.0 1.0 1.¢
{o1) 9,220 G,820 10,000 10,000 10,000 10,000
Other - - - - - -
Office of Persconel V.2
¥an-years 5.0 b 2.h
{o1} 17,080 14,850 9,600
Other 260 150 1,100
Soil Conservation Bervice
Man-years 3.3 0.1 3.k A0 0.6 k.6 6.5 1.% 8.0
{o1) 14,453 s00 1h,963 22,800 3,800 26,600 30,785 1,150 1,938
Other 9,42 - 9,42 h,100 200 &,300 5,215 600 6,815




MUTUAL SECURITY

FOREIGN OPTRATIONS ATHMINISTRATION

PARTTICIPATING AGENCY: _ COMMERCE Page 1 of 2
&onam Fgpds
FY 1953 FY 1984 FY 1555
. Technical Technical Technical
Administrotive E es Training Consultatien Training Consultation Training Consultation
FY 1053 FY 195, FY1955 Services & Support Total Services & Support Totel Services & Sypport Total
Degpartmental Total 5%,
Man-years 16.8 ;&? 5.0 30,8 18.0 8,8 36.2 27.7 63.9 42.9 22.0 64,.9
(01) 103, 899 103,22 30,123 174,596 108,411 280,007 220,412 158,846 379,258 254, 64 128,761 383,408
Cther 3,232 3,004 400 23,312 2,333 25,645 28,550 8,132 36,682 22,525 6,150 28,675
Tatal 197,131 106,225 30,523 197,908 107,744 305,652 248,962 166,978 415,940 277,172 134,911 412,083
Trainee Man-months 1,747 1,969 2,200
Office of the Secretary
Man-yaars 0.7 1.4 1.5 - - - - - - - - -
{o1) 6,486 9,020 9,752 - - - - - - - - -
Other - - - - - - - - - - - -
L Foreipn Commerce 3.5
Man-years Fy) 0.6 12.4 3.3 15.7 11,1 7.9 19.0 6.0 2.0 8.0
(o) 30,342 27,619 2,800 72,998 26,21 99,217 70,025 54,015 124,040 42,000 15,000 57,000
Other 1,978 181 200 12,554 828 13,782 18,675 1,840 20,515 9,500 750 10,250
Office of Business Xconomics
Man-years - - - 1.6 - 1.6 1.8 - 1.8 1.B - 1.8
{o1) - - - 11,890 - 11,890 13,000 - 13,000 13,000 - 13,000
Other - - - - - - - - - - - -
the Census
Man-ysars 1.5 1.6 1.5 3.7 3.6 7.3 3.1 43 7o 4.0 3.0 7.0
(o1) 12,255 11,594 10,874 14,718 18,454 33,332 19,14 23,13 42,281 22,471 19,000 41,4M
Other al - 200 1,133 294, 1,427 480 500 980 973 400 1,373
Woather Buresy
Mean-years 0.1 0.4 1.0 1.0 1.0 1.0 - 1.0 1.0
{o1) 700 2,100 7,469 7,468 - 7,640 7,640 - 7,640 7,640
Other - - - - - - - - - -
of, of Technieal Service
Man-years Q.1 0.1 - - -
{01) 889 aa8g - - -
Other 51 51 377 r -




POREIGN CPFRATIONS AIMINISTPATION

PARTTCIPATING AGFNCY: _COMVERCE Pags 2 of 2
Frogray Fupds
FY 1953 PY 1954 Ty 1955
e S0ministrative Wxpanpes = Technical Technical Technical
Training Coneultation Training Consuwltation Treining Conpul tetien
FY 1953 FY 1954 FI 1955 S S Total Services & Support , Total

Ma

Man-yearr - - - 0.1 - 0.1 1.9 - 1.9 2.0 - 2.0

(o1} - - - 77 - 77 11,495 - 11,495 11,82 - 11,820

Other - - - 126 126 972 - 972 967 - 967
c -\

Man—years 6.9 6.2 - 9.7 2.0 11.7 2.7 kN 12,2 1449 5.0 19.9

(o1) 34,631 32,964 - 49,952 10,996 60,948 48,590 23,055 713645 76, BOL 33,000 109, 804

Cther 1,058 2,747 - 8,931 1,160 10,00 8,323 3,915 12,238 8,385 4,400 12,785
Coaet & Goodetle Survey

Han-yezrs 3.0 2.9 1.0 3.0 - 3.0 3.1 1.0 4.1 6.5 0.5 7.0

(m) 16,61 14,924 45597 20,781 - 20,781 24,600 5,000 20,600 46,83 3,82 50,€53

Other 175 7 - 168 - 168 100 1,500 1,600 2,700 600 3,300

it

Man-ysare - - - - 8.0 8.0 6.0 10.0 16,0 7.0 10.0 17.0

(01) - - - - 41,28, 41,284 28,405 46,000 4,408 34, 420 46,000 30,420

Cther - - - - - - - - - - -
Batiopal Pyresu of Standards

Man-yetra 0.5 0.7 - n.3 - 0,3 0.5 - 0.5 0.7 0.5 1.2

c()ii) 3,566 6,400 - 3,426 - 3,426 5,152 - 5,152 7,300 4,300 11,600

ar - - - - -




METUAL SECURTYY
FOREIGN OPERATIONE AIMINISTRATION

PARTICIFATING AGENCY: FEIERAL COMMUNICATIONS COMMISSION

—Pro, Pands
Y 1953 FT 195 FY 1955
_ __Adminisirative ness Technicel Technical Technical
Tyaining Consultation Training Consultation Training Consultation
FY 19%3 Y 195k Y 195% Bervices & Support Total Services & Bwpport Total Bervices & Bupport Totel
Depertrsntal Total
2. 2.?:

Man-years 1.3 oo 3.4 - 1.k 2.0 - 2.0 h.3 - 4.3
{o1) 5,592 10,833 16,26h 13,880 - 13,880 9,662 - 9,662 19,992 - 19,992
Other BLl) ko3 1,617 h55 - L33 1,260 - 1,260 1,708 - 1,708
Total 5,Th1 11,236 17,881 1k,335 - 14,335 10,922 - 10,922 21,700 - 21,700

Trainss Man-months 56.5 - 121.5 - 232 -




MUTUAL SECURITY
FORRIGN OFERATIONS ADMINISTRATICN

PARTICIPATING AGENCY: DEPARTMENT OF EEALTH, EDUCATION AND WELFARE

Program Funds
: : FY 1953 FY 155 T 1955
Administrative Expanses Yechnica] Technical Technical
Training Consultation Training Conrsultation Traintng Consultation
¥Y 1553 FY 195k FY 1955 Services % Support Total Services & Support Totel Services & Support Total
Departnental Total Yo, LY
~Han-years 5.9 *e.?_ &5&& 36.0 30.7 66T 9.7 399 B89.6 73.9 L6.8 120.7
(o1) 176,511 209,869 233,222 179,913 176,332 356, 2h5 239,628 28,157 La7,785 - 353,750 272,118 625,868
COther 14, Bhk2 35,088 38,680 17,948 13,327 31,275 30,171 b3, 651 73,822 31,925 56,400 88,325
Total 191,353 2k, 917 271,902 197,361 189,659 387,520 269,799 291,808 561,607 85,675 328,518 Tik,193
Trainee Man-months 5,116.0 €,k52.0 8,450.0
Office of the Secretary 9.3
Nan<years 10.6 b 8.0 - 3.5 3.5 1.5 1.2 2.7 - - -
{0i) 5h, 925 kg, 954 41,909 - 12,77 12,17 5,418 5,149 10,567 - - -
Other 1,826 1,883 1,903 - 222 222 5 631 6h2 - - -
Office of Education 5.5 20
My -yenrs 6.0 i i 6.2 13.7 19.9 16.2 16.0 32.2 33.9 21.6 55,
(o1) 30,810 37,780 Lz,B40 28,395 Bs,396 113,791 15,235 1ok,115 179, 340 155,165 119,538 274,703
Otaer 3,247 6,440 6,070 3,277 b, 767 7,544 8,250 5,200 13,450 9,750 5,450 15,200
Public Health Service
Man-years 13.8 17.3 20.3 20.6 7.6 28,2 22.8 k.7 3T.5 29.5 15.3 [0
(o1) 65,280 80,715 96,000 100,193 38,460 136,653 109,800 Bk,950 19k, T50 1k2,400 88,000 230,400
Other 6,950 18,785 23,710 9,703 2,671 12,37k 14,750 32,480 k7,230 15,000 k5,000 £,000
Public Hemlth Service,
Natiopal Office of Vita) Statistics
Man-yesrs 1 1.5 1.5 0.7 2.5 3.2 2.0 2.5 k.5 2.0 2.5 k.5
(o1) 6,654 6,600 6,600 3,008 15,641 18,645 9,350 16,05 25,400 9,350 16,050 25, k00
Cther 559 1,440 1,kho 1,763 1,831 3,59k 1,600 2,000 3,600 1,600 2,000 3,600
Socinl Sscurity Administration
Man-years ko0 6.3 T.0 6.8 3.0 9.4 5.5 5.0 10.5 6.8 6.9 13.7
{o1) 19,842 31,180 37,593 k1,371 16,428 60,799 31,685 32,460 6L ,1hk5 38,685 k2,175 80, 860
Other 2,260 6,500 5,232 3,305 3,836 7,1 5,335 3,340 8,675 5,350 3,950 9,300
Office of Vocational Rehabilitation
Man.years - 0.9 1.6 1.7 0.4 2.1 1.7 0.5 2.2 1.7 0.5 2.2
{03} - 3,640 8,280 6,950 4,633 11,583 8,150 5,433 13,553 8,150 6,355 1h, 505
Other - - 325 - - - 225 - 225 225 - 225




PARTICIPATING AGENCY:

MUTUAL SYCURITY
FORETGN OPERATIONS ADMINISTRATION

EQUSING AND EOME FINANCE AQYACY

P Funds
FY 1953 195 X 1955
Administrative Expsnses Technioal Technical Technical
Training Consultetion Training Consultation Training Consultation
Y 19%% FY 195k Y 195% Sarvices & Support Toktal Services & Support Total Barvices & Support Total
Deparimentel Total

Men-years 5.3 -’n’.l a3 1.1 5.1 6.2 2.4 .5 6.9 2.9 5.6 8.0
(o1) 3,003 29,725 3,050 6,1 3,872 k3,603 12,905 35,2h0 W8, 205 16,%5 u5,855 59,170
Othar 3,853 2,235 3|50 38k 966 1,330 1,473 2,760 b,235 1,835 2,843 h;330
Total 37,858 n,960 3,k00 7,155 37,858 i, 993 1k ,450 38,000 52,860 18,200 8,700 63,500

Trainee Man-mocths ) 52 97.5 228.0




MITUAL SECURITY
POREIGN OPERATIONS ADMINISTAATION

PARTICIPATING AGENCY: DEPARTMENT OF THE YNTERIGR

) Frogran Fonds
Y 15953 Y 1556 FY 1855
Administrative Expensea Technical Techrical Technical
Training Ceonsultation Traioning Comsultation Truining Consultation
Y 1953 FY 1954 ¥T 1955 Services & Support Total Bervices & Support Taotal Services & Bupport Total
%mmntnl Total 26.¥ _;y.z 1>
-Years 3ie - *29-5’?_ 2b.5 13.9 8.4 16.2 16.3 32.5 1h .4 12.3 26.7
(o1) /5 7 $Singal . 152,009 135, Tak 113,569 57,693 171,262 95,641 93,750 189,391 89,315 88,4554 177,169
Other /P370 dbpaz 14,533 15,943 51,868 6,665 58,533 61,597 25,400 92,997 20,682 24,940 45,622
Totel 173,057 166, 542 151,687 165,437 64,358 229,795 163,238 119,150 282,388 109,997 113,394 223,391
Trainee Man-months 2,049.0 3,053.0 1,862.0
Office of the Secretary
- Hab-years 7.3 1.7 2.0
(o1) L 284 » 3,700 10, 540
Other 3,309 500 500
{Jeological Burvey
Man-yesrs 2.7 2.7 1.8 1.8 2.4 2.k
{o1) 12,100 12,100 8,025 8,025 10,875 10,875
Other k,020 4,020 2,675 2,675 3,625 3,625
Bureau of Land Mapagement LYY, z. s
Man-years —5rb— 3.6 T 1.k 1.4 L.k 3.1 k.5 1.9 3.0 5.9
{01) 32,339 18,945 22,800 9,700 3,700 9,10 19,480 28,620 4, 700 15,100 33,800
Other 2,183 1,510 1,700 - - 2,400 - 2,400 3,800 - 3,800
Fish and Wildlife Service &7
Man-years 1.6 1.6 = 1.0 2.9 1.9 1.0 2.9 3.9 1.5 0.3 1.8
(o1) 9,039 6,868 3,335 8,720 14,136 23,05 8,0k2 15,b16 23,ks8 11,290 16,133 27,625
Other 50k k35 200 200 500 700 300 00 1,000 685 540 1,225
Bureau of Mines o
Man-yesrs 5.9 8.5 "Z-fr— 1.8 0.7 2.5 2,0 1.0 3.0 2.0 1.0 3.0
{o1) 29,495 39,690 23,285 7,906 6,285 14,191 8,845 7,320 16,165 9,095 7,367 16, k62
Other 1,387 k,910 7,870 66 - 66 T2 - T2 T2 - T2
Bureau of Reclamation ¢.7 /.5
Man-yearg i 16.4 el 12.6 10.3 22.9 6.7 9.3 16.0 6.6 8.0 i%.6
(o1) I TSV Gy kb3, £5,592 63,418 47,339 37,072 84,11 ko, b1 51,5% 91,946 k3,355 45,652 8g,007
Other 5, 3,000 3,000 8,029 6,165 1h,1Gk 12,400 24,700 37,100 12,500 2k, 0o 36,900
QOffice of Territories
Nan<years 3.4 3.2 5.0 5.0 3.3 3.3
(o1} 12,21k 12,366 27,804 27,804 21,177 21,177
Other k178 2,673 39,553 39,5%3 59,750 k9, T50
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FOREIGN OPERATIONS ADMINISTRATION

PARTICIPATING AGERCY:

MUTUAL SECURITY

DEPARTMENT OF LABOR

Program Funds

Y 1953 FY 195k FY 1955
Administrative Expenses Technical Technlcal Technical
Training Cecnsultstion Training Consultation Training Consultatien
FY 1953 FY 1954 FY 1955 Services & Support Total Services & Support Total Services & Support Total
Departmental Total V-
Man-years 11.9 18,2 —~dB—e— 29.2 5.1 34.3 39.6 k.5 4h .1 sS4, T 4.8 59.5
{c1) 59,393 79,989 ha, 23 178,120 27,025 205,145 22k, 591 28,401 252,992 287,710 31, 544 319,3th
Other 2,635 17,951 17,104 21,168 620 ?1,788 37,357 999 38,356 26,258 987 27,245
Total 62,028 7,180 59,347 199,288 27,645 226,933 261,948 29,400 291,348 314,028 32,531 346,559
Trainee Man-months T22.0 1,299.3 3,513.0
Office of International Lavor Affairs 2.
Man-years 2.0 T.4 2—-;- 5.7 0.4 6.1 15.4 2.0 16.4 16.0 2.0 18.c
{o1} 47,651 33,42 11,504 33,231 1,522 34,753 67,590 13,311 80,901 75,000 14,000 89,000
Other 2,459 1,962 27 12,586 - 12,5086 22,000 283 22,289 6,000 300 £,300
Bureau of Apprenticeship
Man-yeara e 1.5 0.6 5.6 0.8 6.4 T1.5 0.8 8.3 15.1 1.0 20.1
{01} 5,120 8,115 4,872 28,97 7,408 36,381 44,810 7,540 52,350 91,228 8,994 100,222
Other - 175 - 307 - 307 6,000 160 6,160 7,500 206 7,706
Bureau of Labor Statistlices
Man-years 0.7 8.1 6.9 .9 2.9 17.8 1.0 0.7 1L.7 10.3 0.8 1.1
(o1} 2,580 26,796 23,267 86,459 14,295 100, 79k 71,873 3,800 81,673 59,561 b, 800 64,361
Other 18 15,804 16,833 4,957 570 5,421 6,127 300 6,427 h,339 00 4,633
Bureau of Labor Standards
Marn-years 1.2 1.2 0.2 1.7 1.0 2.7 2.% 1.0 3.4 3.7 1.0 4.7
{o1) L,0h2 L, 850 2,600 18,851 3,800 22,651 22,5950 3,750 26,700 27,781 3,750 31,531
Other 58 50 - 1,875 15¢ 2,025 1,050 250 1,300 1,219 181 1, koo
Bureau of Employment Security
Man-years 1.1 1.1 1.0 1.0 2.3 2.3
(o1} 10,088 10,088 9,388 9,388 16,400 16,500
Other 1,k20 1,h20 - - 1,800 1,800
Women's Bureau
Man-~yeArs 0.2 0.2 0.3 2.3 3.3 3.3
(o1) 478 W 1,980 1,980 17,800 17,800
Other 21 23 2,180 2,180 5,400 5,00
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MUTUAL SECURITY
FOREIGN OFERATIONS ADMINISTRATION
ACTUAL EMPLOYMENT
Departmental
6/30/53_ 12/31/53 6/30/54
Organizational Unit Admin, Prog, Admin, Prog, Admin, Prog,
Office of the Director 30 27 27
Pakistan Wheat Coordinator - 2 -
Executive Secretariat 25 23 23
General Counsel 30 22 25
Secretariat - Pubiic Advisory Board 2 2 4
Secretariat - International Development Advisory Board 6 5 5
Office of the Military Advisor 3 - 5
Office of the Deputy Director for Program and Planning 32 13 15
Office of the Assistant Director for Refugees,
Migration and Voluntary Assistance 27 26 35
Office of the Deputy Director for Mutual Defense
Assistance Control - 24, 2 24 32
Office of the Deputy Director for Operaticns
Immediate Office 6 6 5
Of fice of European Operations 86 51 54,
Office of Far Fastern Operations (Including
Korea Desk) 46 45 51
Office of Near Eastern, South Asian and
African Operations 102 g3 80
Office of Latin American Operations 21 49 50
Office of the Deputy Director for Technical Services
Immediate Office 9 15 5 15 7 14
Methods and Coordinatiom Staff = 9 13
Office of Food and Agriculture 69 11 33 10 45 18
Office of Small Business 14 11 13
Office of Public Services 48 19 35 22 56 22
Office of Trade, Investment and Monetary Affairs 12 4 14 4 22 6
Office of Transportation 21 15 15 1
0ffice of Industrial Resources 166 117 76 119 A 122
Office of Labor Affairs 23 15 13 i5 1 20
{ PREVIOUS PAGE BLANK (
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MUTUAL SECURITY

FOREIGN CPERATIONS ADMINISTRATION
ACTUAL EMPLOYMENT

Departmental
6/30/53 12/31/53 6/30/54
Organizational Unit Admin, Prog, Admin, Prog, Admin, Prog,
Office of the Deputy Director for Management

Immediate Office 11 13 1
Office of Research, Statistics and Reporis 64 61 65
Office of Personnel 121 99 115
Office of Organization and Methods 29 20 21
0ffice of Personnel Security and Integrity 58 49 50
Office of the Controller 316 219 256

Of fice of Public Reports 52 4 22 18 23 18
Administrative Services 202 133 144

Sub Total 1,631 209 1,183 227 1,326 264

Consultants 8 2 28 2 49 7

TOTAL 1,639 211 1,211 _229 1,375 271

-85 -



MUTUAL SECURITY
FOREIGN CPERATIONs ADMINISTRATION

CONTROL ACT EXPENSES
Fiscal Year 1955

General Narrative otatement

The purpose of the Mutual Defense Assistance Control Act of 1951 is to impede sggression through
controlling the shipment of goods to potential or actual aggressor nations which would increase their capacity
for military action. Collaterally, the Mutual Defense Assistance Control program is a phese of the effort tc
promote and maintain the cooperative unity of the free world. To carry out these purposez, the program attempts
to control those exports to the Soviet bloe which contribute significantly to the war potential and war-making
power of the bloc; to maximize the net security advantage of free-world countries from Best-West trade in
terms of economic strength for military defense; and to decrease the undue economic reliance of the free-world
countries on Bast-West trade. )

The Mutual Defense Assistance Control program has intensified ites activity in each of its operating
areas to accomplish the objective of security trade control under current econcmic and world conditicns. In
the field of strategic commodiiy listings, B major effort has been undertaken to review the strategic rating
of commedities for embargo control, for regulatory or guantity control; and for prcohibition of shipment to
Communist China as an aggressor nation. The aim is to refine the strategic commodity listings so they contain
commedities the control of vwhich will significantly affect Soviet bloc military power. As the commodity
listings are being concentrated arcund the more significant stretegic items, an attempt is helng made to attain
a more efficient overall rnontrol of trade by lmproving enforcement mechanisme of wvarious kinds. Activity has
taken piace to work out a program of minimizing undue reliance of the West on the East, ipcluding offorts to
develop alternative markets and sources of suppliy in the free world, and to encourage aid for firms in distress
on account of the application of trace controls. Work has been intensified to procure snd analyze data on
trade patterne and trade agreements hetween the Soviet bloc and other countries of the world in support of the
strategic listing sctivities, the spplication and enforcement sctivities, and the undue reliance activities

The security trade contrcl program continues to e a team cperation withir the Executive Eranch.
The Deputy Director for Mutual Defense Asgigtance Tontrol, under the Director of the Foreign Operatiocns
Adpinistration, serves as a coordinating headguarters for the program. The State Depsriment, Deferge Department,
Conmerce Department, Forelgn Operations Adminisfration and other asgencies of the Executive Branch provide
advisory guwldance, terhnical competence, aub opersticnal support to the program. This pariicipation is
fipuncea ia part oy allocations of funds from the budget progrsm for the Mutual Defense Assistance Control Act,
apd Iin part by funds included in the regular agency budgets. The reasons why fund reguiremente for the program
are larger iun FY 16%5 thean in FY 1654 are: lower rute of lapse in accupancy of pogitions, addition of a smell
aumber of state Department wod Forelge Operaticns Administraticon persocpnel oversess With conseguent increase

. 87 PREVIOUS PAGE BLANK
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in collateral overseas ccsts, inclusion of a small amouat of additional funds for special operations, and
inclusion of some additicnal funds for travel. These small additional costs reflect partly the gradual
development of the program to a full level of operation; and in part the intensification of program efforts

under current political and world ccnditions.

On the other hand, in the FY 1955 estimate funds are nc longer included for the Defense Department,
which is now financing its participation in the MDAC program from its regular operating funds.



MUTUAL SECURITY

COMPARATIVE SUMMARY OF CBLIGATIONS BY AGENCY
CONTROL ACT EXPENSES

Actual 1953

Estimate 1954

kstimate 1955

Description Man-Years Amount Man-Years Amount Man-Years Amount
Foreign Operations Administration
Personal services 35.8 $283,592 48.8 $372,806 56.6 $4ko, 227
All other costs 84,670 157,584 204,849
Total $368,262 $530,390 $6L5,076
otate Department
Personal services 25.2 $165,718 36.9 $239,095 20.0 345,779
A1l other costs k2,571 63,31%“ 110,100
Total $208,289 _ §;92,uo $455,879
Commerce Department
Perscnal services 20.0 $ 97,808 29.6 $173,117 31.4 $180,5L45
All other costs 5,381 18,500 18,500
Total $103,189 :§;91,617 $199,045
Defense Department .
Personal services 5.4 $ 39,031 7.2 $ 53,2865 - -
All other costs o= 300 -
Total y 39,031 $ 53,585 -
Total obligations $718,771 $1,078,000 $1,300,000




MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE sSUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS
DOMESTIC
CONTROL ACT EXPENSES

Actual 1953 Estimated Lyl Ksiimated 1955

Total Total Total
Description Number Amount Number Amcunt Number Amount
Deputy Director for MDAC 29.0  $209,555 29.0 $204,830 29.0 $204,830
Deputy Director for Technical services 11.0 63,930 11.0 £9,075 7.0 53,615
Permanent positions Lo.0  3273,485 Lo $273,905 36.0 $258, 445
Deduct lupse 16.8 118,830 6.5 k2,678 1.1 8,451
Net permanent personnel 23.2  $154,655 33.5 $231,227 34,9 $249, 994
Average part-time and temporary
personnel 2.7 31,100 2.1 17,472 3.0 25,000
Average employment all civillan
personnel 25.9  $185,755 35.6 $248,699 37.9 $274,99k
Regular pay in excess of 52-week base 595 985 1,130
Overtime and holiday pay 1,304 3,450 3,250
Payment to other agencies for reimburse-
able detalls .3 2,000 1.0 9,200 1.0 10,800
Total, civilian personnel 26,2  $189,654 36.6 $262,334 38.9 $290,174
0l - Personal services $189,654 $262,334 $290,174
02 - Travel 53,300 79,669 108,499
06 - Printing and reprcduction 6,500 10,000 10,000
07 - Other contractusl services - 365 -
Services performed by other agencies 7,790 k2,960 5k, 760
15 - Taxes and assessments 654 1,000 1,200
Total cbligations $257,898 $396,328 $hbl, 633
-0 -
{ { (



MUTUAL SECURITY

FOREIGN OPFRATION: ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONs BY ORJECT CLASE

OVERSEAS
CONTROL ACT EXPENsES

Actual 19573

bstimatea 1G54

Estamated 1955

Total Total Total
Description Numver  Amount Number Amount Number Amount
UBRO 5.0  §$ 39,685 10.0 $ 76,105 8.0 $ 46,140
UoOM, Rome 2.0 9,438 2.0 G,438 2.0 9,438
UoOM/ Austria 1.0 8,649 1.0 5,649 2.0 16,818
UsOM, Germany 1.0 7,929 1.0 7,929 1.0 7,929
UsOM, Yugoslavia - - 1.0 6,861 1.0 6,861
Permsnent positions 3.0 § 65,701 15.0 $108,982 14.0 § 87,186
Deduct lapse 2.0 15,500 6.3 Lk, 959 .3 1,838
Net permanent personnel 7.0 $ 50,201 8.7 $ 64,023 13.7 $ 85,348
Average permanent local personnel - - 1.5 3,600 2.0 L. 800
Average employment all civilian persommel 7.0 $ 50,201 10.2 $ 67,623 15.7 $ 50,148
Regular pay in excess of 52-week base 191 249 350
Payment above basic rates civilian
personnel:
Living and quarters allowances 18,190 26,694 45,762
Overtime and holiday pay - 450 800
Payment to other agencies for reimburcse-
able details 2.6 25,356 2.0 15,465 2.0 12,593
Total, civilian personnel 3.6 3 93,938 12.2 $110,472 17.7 $150,053
Q1 - Personal services $ 93,938 $110,472 $150,053
02 - Travel 16,380 19,8ko0 30,240
07 -~ Cther contractual services - 3,650 -
15 - Taxes and assessments 46 100 150
Total cbligations ) $110,364 $13k4,062 $180,4k43
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MUTUAL SECURITY
FOREIGN OPERATICNS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF DNIRECT OBLIGATIONS EY OBJECT CLASS

OVERSEAS

(Including USRO)

Actual 1953 Estimated 1954 Est_imated 1955
Total Total Total
Degeription Number Amount Number Amound Number Amount
Permanent positions 1,097.0 7,790,683 okk.0 6,941,424 754.0 5,467,613
Deduct lapse 198.4  1,h0h4,856 182.0 1,348,058 20.2 150,551
Deduct portion of salaries paid from other accounts
Net parmanent personnel 898.6 6,385,827 762.0 5,593,366 733.8 5,317,062
Average permanent local personnel not included above 1,697.0 2,417,277  1,229.0 1,911,077 1,179.0 1,898,210
Average part-time and temporary personnel 1.7 11,230 2.7 22,585 5.1 41,637
Average employment all civilian personnel 2,597.3 6,814,33% 1,993.7 T,527,028 1,917.9 7,256,909
Regular pey in excess of 52-week base 2h,029 2k, ko5 23,343
Payment above basic rates civilian personnel:
Living end quarters allowances 1,129,839 1,081,258 1,138,889
Overtime and holiday pay 79,721 k1,713 32,124
Night work differential 16,753
Additional psy for services abroad 322,773 375,174 b1o,k19
Payment to other agencies for reimbursable details 3.1 46,056
Total Civilian Personnel 2,600.4 10,433,505 1,993.7 9,049,578 1,917.9 8,861,684
01 - Personal services 10,433,505 9,049,578 8,861,684
02 ~ Travel 2,095,327 1,701,403 1,541,417
03 - Transportation of things 758,142 811, uho 661,850
Ol - Commnication services 2hk 163 233,765 235,153
05 - Rents and utility services 966,581 649,549 793,824
06 - Printing and reproduction 50,995 51,502 61,473
C7 - Other contractual services 2,021,895 658,672 701,861
Services performed by other sgencies 3,363,751 2,814,988 1,327,146
08 - Supplies and materials 477,126 438,711 Lot,284
09 - Equipment 1,089,591 205,623 263,386
10 - Lands and structures 6lik ;125
11 - Grants, subsidies and contributions L, 79k 1,661 2,436
12 - Pensions, ammuities; and insurance clsims 500 500
13 - Awards and indemmities 900 5,500 5,500
15 - Taxes and assesements 26,286 19,836 19,010
00 - Unvouchered 14, o2
Total Obligations 22,191,223 16,6h2,728 14,882,52h
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MUTUAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION

CORSOLYDATED COMPARATIVE SUMMARY COF DIRECT OBLIGATIONS BY OBJECT CLASS

EUROPEAN MISSIONZ

Page } of 2

Actual 1553 ¥atimate 1654 Estimate 1955
Descripticn Number Amount Ruxber Amcunt Fumbar Amount
Amer. Loeal Total ~American TLocal Total Amer, Local Total Amerigap Local ¥otal Amer.” Local Total ~Amer{can LocaT Total
Country Missicns

Austria 113 63 285 298,912 119,842 418,754 33 6k erd 207,165 96,637 303,852 28 53 81 165,2k6 79,456 24k T02
Belgium 19 20 13 147,037 35,920 182,957 11 12 23 90,460 27,660 118,120 6 7 13 54,995 17,460 72,455
Denmark 20 29 g 137,824 51,377 189,201 1k 13 27 103,408 23,385 126,793 5 8 13 37,b02 16,200 53,602
France 76 143 219 hoh 675 2u8, 526 43,201 51 34 85 370,879 78,7715 4hg, 654 30 28 58 223,767 62,845 286,612
Germany 90 61 151 695,715 105,584 801,302 71 &0 131 538,680 11h,137 652,817 %9 60 109 2,847 116,023 458,870

Iceland 3 6 9 15,099 10,014 25,113 2 2 4 1%,338 2,233 2,57
Italy 66 153 219 462,178 266, 24T T28,425 £1Y 132 178 336,493 255,504 591,54T 35 115 150 257,395 232,195 489,590
Netherlands 26 28 54 187,178 45,111 235,289 13 1l 2b 98,870 12,6k 111,334 9 11 20 65,045 13,556 78,601
Norway 15 1k 29 101,151 2h, 382 12%,533 10 8 18 69,780 17,380 87,120 8 8 16 58,51k 17,330 75,804
Portugal 13 9 22 94,932 16,002 110,934 é L 10 43,168 8,128 56,292 Y [ & 37,026 8,12k k5,150
Spain 7 3 10 62,421 3,k60 63,881 14 8 22 126,312 12,35 138,657 1Y 22 a6 11k,315 36,979 151,294
Switzerland 2 1 3 9,618 2,719 12,337 - - - - - - - - - - - -
United Kingdom L5 8z 127 341,963 1h1,830 483,793 30 36 66 239,849 63,172 303,021 16 29 k5 129,707 55,923 185,610
Tugoslavia 16 8 2k 115,839 Lk, 47T 130,316 17 13 30 128,895 11,626 140,521 16 15 31 122 808 14,520 137,328
Total country missions Lk 626 1,070 3,16b,545 1,088,k9L 4,253,036 318 397 T15 2,369,257 T23,k02 3,002,745 220 360 580 1,609,067 67C,6h1 2,279,708
USRO 158 - 158 1,227,523 - 1,287,923 127 - 127 1,037,868 - 1,037,868 51 - 57 65,000 - 865,000
total 602 626 1,228 4,392,468 1,088,491 5,480,950 ks 397  Bk2 3,407,125 723,492 4,130,617 27T 360 637 2,078,067 670,641 2 748,708
Permanent positions 602.0 626.01,228.0 4,392,468 1,088,b91 4,480,939 L445.0 397.0 B42.0 3,k07,129 723,k92 k,130,617 277.0 360.0 637.0 2,078,067 670,6k1 2,Tk8,708
Deduct lapse 131.0 131.0 956,122 956,122 99.1 9%.1 17,697 T77,697 1.3 1.3 25,752 23,752

Net permanent positions
Aversge part-time =nd temporary
perscnoel
Average employment all
civilian psrscnnel
Regular pay in excess of S52-week
base
Fayment above basic rates civiliao
personnel :
Living and quarters allowances
Overtime and holiday pay
Night work differential
Additional psy for services abroad
Payment to other sgencles for reim-
burssble deatailis

Totol e¢ivliian personnel

BTLII0 &26,0 L057.07

3,836,986 1,088 691k, 52k, BT 5.5 W0 ThE.S 2,625,588 123,592 3,350,920 (5.7 380.0 &35.7 2,052,315 G0,6%L 2,122,556

02 62 1,50 1,550 0.k 0.k 3,650 3,650 3.1 3.1 26,557 26,557
L71.2 €26.0 1L097.2 3,837,806 1,098,u91 4,526,397 3u6.3 367.0 ThI.3 2,633,078 T23,kg2 3,356,570 278.8 360.0 638.8 2,078,872 670,641 2,Thy,513
12,538 12,532 11,398 11,398 9,176 9,176
L83 co7 138,007 51k,335 51k,335 Lko, 755 Lk, 755
56, 302 56,302 23,1h5 23,1h5 13,937 13,937

16,753 160,753
2k, 250 24,250 19,200 19,200

0.8 0.8 1b,272 14,272
472.0 6726.0 1,08.0 L,025,762 5,116,253 346.3 397.0 Th3.3 3,206,206 T23,h92 3,029,608 278.8 360.0 638.8 2,561,940 670,641 3,232,581
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MUTUAL SECURITY

FOREIGN OFERATIONS ADMINIGTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT COBLIGATIONS BY OBJECT CLASS

EUROPEAN MISSIONS

Fage 2 of 2

Actual 1953 Eatimate 1954 Estimate 1955
Description Number Amount Number Amgunt Kumber Amount
Amer. Lo¢al Total American  Local Totel Amer, Local Total American Local Total Amer, Local Total American  Local Total
Ol - Personal services 5,11b,253 3,929,698 3,232,561
02 - Travel 852,153 611,889 501,100
03 - Treasportation of things 192,981 268,512 128,133
[ omsuni cation services 9l, 046 116,255 110,829
05 = Rents and utility services 29,466 80,387 55,385
06 - Printing and reproduction 9,755 10,218 T,945
O7 - Other contractual services L1k, 800 179,602 156,637
Bervices performed by other agencies 835,011 301,988 726,632
08 - Supplies and materials 102,855 90,407 Th, 924
09 - Equipment 115,688 8,21k 10,336
10 Lapds and atructures 55,300 - -
11 - Graats, subsidies and contributions - 100 100
12 - Penatons, annuities and inaurance claims - 500 300
131 - Avards and indemnities 900 5,000 &, 800
15 - Texes and assessments 6,156 6, b, bh2
00 = Unvouchersd 1k, 0h2 - -
Total obligations 7,837,415 6,089,117 5,024, 3hk
- 9 -



MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATIOR

NARRATIVE JUSTIFICATION STATEMENT

EUROPEAN MISSIONS

Fiscal Year 1955

- The FY 1955 estimates provide for a 31l.4 percent reduction in American and locel positions from FY 1954,
in addition to the 32.2 percent position reduction from FOA predecessor agency staffing leveis during FY 10953.

Present plans call for the continued administration by FOA of programs during FY 1955 in all Buropean
countries in which there were programs during FY 1954. In France (for Indochina Force Support}, the United
Kingdom and Yugoslavia; Direct Forces Support programs totaling 895 million are proposed. Mutual Defense Sup-
port programs, totaling $70 million, sre proposed for West Berlin, Spain and Yugoslavia. Technical Exchange
programs are contipuing in the above countries and Austria, Belgium, Denmark, Germany, Iceland, Italy, The
Netherlands; Norway and Portugal. Mission staffs must be maintained to administer these vrograms as well as to
execute the continuing responsibilities of FOA arising from direct Congressional mandste and the need to help
protect and further U.S. objectives in Burope and promote inereased economic and defense strength.

The Mutual Security Act and related legislation requires the Foreign Operaticns Administration to assume
certain responsibilitles in participating countries whether or not direct aid is programmed. These are as fol-
lows:

1. Technical Exchange Program. FOA objectives in FY 1955 will be to assist in alleviating the obstacles
to increagsed production end consumption, by sharing U.S. technical know-how with European asgriculture, business
and labor. This will be accomplished primarily thrcugh the exchange of techricians and technical literature.

2. Surplus Agricultursl Commodities. FOA staffs are engaged in ascertaining the extent to which United
States surplua agricultural commodiiiez can be used by these countries under current and prespective legislative
limitatione, and in arranging for the treansfer of these commodities.

2. Escapee Programs (Refugee Relief Act). FOA maintains staffs in some of these countries assisting in

resettiement and relocation of refugees from the Soviet Bloe who have escaped to the free world. The tempo of
this program is being increased in FY 1955.
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Nurrative Justificetion Stetement - Europesn Missions

4. Pipeline Responsibilitjes. A&lthough new grant assistance has been suspended in many
European countries, there still remain lerge amounts of money which have been commitied for
goods and services to be delivered in FY 1955. FOA staffs are required to supervise programs
jnitiated in the past and still contimuing. This includes the reprogramming or other dis-
position of pest years' funds which may be Geobligated, the negotiation and supervision of
programs involving the use of counterpart eccruing from past years' funds, and meintenance
of proper financisl controls and investigation and supervision of disbursements and de-
liveries as provided by the Matual Security Act,

Additional responsibilities sre being carried out by FOA to support the development of Free World
strength, Included are the followings:

1, NATO Ecopomic Cepebilities _and the NATO Defense Effort, The FCA missions in the
various NATO countries cerry out a detailed analysis of the economic capabiliities of the
NATO countries in relation to their contribution to the mutual defense effort. This
function, which must be performed on the scene to be effective, is essential in the US
self-interest to assure an equitable sharing of the overall defense effort and to mini-
nize reliance on US aid, '

2, European Economjc Integration. FOA missions provide a continuing on-the-spot
rmeans of pressing for the US objective of Eurcpean economic integration. The results
achieved thus far, e.g., the Coal snd Steel Community, the Zuropean Faymente Union,
trade liberslization, and many less dramatic bul important examples of integretion in
the fields of agrieulture, power, communications, transportation, ete., are at lsast
pertially due to the effective work of the FOA missions,

3. Defepse Froduction snd OSP. FOA missions provide 3 continuing and confidential
source of detailed US informstion regarding European defense production capacity, the
reliability end efficiency of European producers, and the advisability and feasibility
of placing OSP contracts in particular couniries with particular compenies,

4. Trede Liberalization. FOA has a continuing interest in promoting the growth
of trade in Europe through reducing teriff and other trade barriers, facilitating the
$low of internationel peyments, and related activities,

Maximum utilizetion of personnel is being accomplished through eoordination of FOA sctivities with
the Department of State and Depertment of Defense activities., Economic analysis, administrative

services and, where spplicable, technical staffs such as Agriculture and Labor, have been coordineated
with all other US Govermment activitiea in the country,
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Narrative Justificetion ctetement - European Missions

The establishment of the United States Regional Orgenization (USRO) to replace the former Office of the
U. 8. Special Representative in Burcpe (SRE) removed the duplication which existed in the supervision and
direction of the mutuml security miesions in each Buropean country, These changes will result in a
reduction of 70 positions or 55% for the FOAR element of USRC in FY 1955,

These functions performed by FCA missions are essential to US objectives in Europe. The missions have
been snd will be reduced consistent with the adequate performance of these functions. As long as present
functions are maintained, US staffs of the magnitude now coniemplated in FOA missions will be required.
Any reducticn beyond that proposed for FY 1955 will jeopardize the prudent surveillance of the multimillion
doller programs suthorigzed in prior years and reduce the effectiveness of US influence in this arees,



MUTOAL SECURTTY

FOREYGH COPERATIONS ADMINISTRATICK
COMBARATIVE SUMMARY OF DIRMCT CELIGATIONS BY ORJECT CLASS

AUSTRIA
Actuel 19573 Ectimate 1654 Estimnate 1955
Description T Amoupt Hum! Amount Number _Amgupt
Amer, Loorl Tota] Americap  Local  Totsl — Amer, Local Totsel American Loca]l Total Amer, Loce] Tota] Americem _ Loca]l  Tota}
Orgenizetiopal Unit
Office of the Misslon Director 5 5 33,891 23,801 5 5 33,891 33,891 4 4 31,461 31,461
Administretive Divieion 6 23 2 26,766 39,951 66,717 4 19 23 19,866 23,466 43,332 2 15 17 7,197 18,204 25,401
Office of the Controller 4 i5 19 34,628 26,055 60,693 3 1n 14 24,478 19,938 44,418 2 g 10 15,657 15,452 31,109
Eeoncmlc Policy & Program Div, 7 9 16 45,185 15,633 60,18 4 7 11 29,139 11,102 40,21 3 5 8 18,009 75761 25,770
Food and Agriculiure Division 3 5 8 2,307 8,684 32,991 2 A 6 15,077 6,710 21,387 1 3 4 5,750 4,652 10,402
Industry Divieion 7 8 15 57,289 13,896 71,185 2 6 8 13,481 11,105 2,586 - 3 3 - 5,59, 595%
Labor Division 2 4 ] 15,177 6.948 22,125 ¢ 3 [ 15,317 5,200 20,517 =2 2 L 15,317 3,766 19,083
Escepes Progrem Division iz 5 .17 61,659 8,675 70,334 11 14 25 55,916 19,566 75,482 14 17 A 71,855 24,027 95,882
Totel 46 £ 115 298,912 119,842 418,754 33 64 g7 207,165 96,687 303,852 28 53 831 165,246 79.456 . 244,702
Permenent positions 46,0 69,0 115.0 298,912 119,842 418,754 335.0 &L.0 97,0 207,165 06,687 303,852 28.0 53.0 81.0 165,246 79,456 244,702
Deduct lapee 15.4 15.4 114,478 114,478
444 Term,leeve In excesa of
lapse 1 -1 759 759 L8 8 5,500 5,500
Net permanent positions 30.6  £59.0 99.6 184,434 119,842 204,276 33,1 &40 97,1 207 ;924 96,687 =04,61) 28,8 53,0 E1.8 170,746 79,456 250,202
Av,part-time & temp.positione
Av.emp.all Civ,Personnel 30.6 69.0 99.6 184,43 119,842 304,276 33.1 6.0 97,1 207,924 96,687  au4 611 28,8 53,0 81.B 170,746 79,456 250,202
Reg.pay in excess of 52-wk,base 712 712 759 759 660 660
Pay.above basic rates civ.pers:
Living & querters nllowance 17,172 17,172 12,000 12,000 13,400 13,400
Overtime & holidey pay 10,838 10,838 2,000 2,000 2,000 2,000
Nipght differential
Adé'l,pay for services sbroad
Pey't.to other apencies for
reimbursatle details 1 1 13,880 11,880
Total Civilien personmel 31.6 _ 69,0 100,6 220,006 119,842 346,878 33,1 64,0 97.1 220,683 96,687 319,370 2B, 53,0 81,8 186,806 79,456 266,262 _
01 - Personal services 346,878 319,370 266, 262
02 - Travel 48,389 30,000 30,000
03 - Trenspertation of things 5,645 12,000 7,320
04 - Communicetiion services G,081 8,700 7,25
05 - Remta & utility services 1,314 19,425 17,520
06 - Printing & reproduction 12 850 800
07 - Other contrecturl services 38,372 17,500 15,600
Services performed by other
agencien 38,411 60,422 &0,000
08 - Supplies and materinls 7,980 12,135 10,800
09 = Equipment 1,432 620 4,100
10 ~ Lands and structures
11 - Grents, subsidlies & econtrib.
12 = Pensions,anmuities & ins.clsims 152
13 - Awards and indemnities
15 « Texes and mgzessments 350 60G
00 - Unvouchered 468
Total Oblipations 499,641 4B} ,972 420,207
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MUTUAL 2ECURITY

FCREIGN OPERATTONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRRECT OBLIGATIONS BY OBJECT CLASS

BRLGTUM
Actual 1953 Estimate 195W Estimate 1555
Dascription Fumbar Amount Number Awount - Number Amownt
Amar. Local Totel American Loeel Total Amer. logal Total Amaricen Loaal Total Amay. Local Total Americes Local Total
Organizational Ynits
Office of the Mission Dircctor 3 1 | § 25,863 2,160 28,023 2 - 2 22,063 - 22,063 2 - 2 22,063 - 22,063
Economic Amalysis Offjice 2 2 » 12,612 3,910 16,582 2 1 3 12,732 2,280 15,012 2 1 3 12,732 2,280 15,012
Trsde and Investmant Office 2 - 2 1h,361 - 1k ,381 2 - 2 1k, 381 - 1,300 1 - 1 10,250 - 10,250
Contzroller - Administration 6 15 21 5,500  2h,750 71,290 2 9 11 15,593 20,340 35,933 - 5 5 - 13,020 13,020
Labor Office 1 1 2 9,950 2,160 12,110 1 1 2 9,950 2,150 12,110 1 1 2 9,950 2,160 12,110
Defenss Production Office 3 - L3 27,7Th1 - 27,7Thl 2 - 2 15,Thl - 15,7h1 - - - - - -
Agricultursl Offiece 1 1 2 9,950 2,880 12,830 - 1 1 - 2,850 2,880 - - - - - -
Total 19 20 39 147,037 35,920 182,957 11 12 23 90,860 27,660 unlgo [ T 13 5k, 995 17,460 12,055
Fermanent positions 19.0 20.0 39.0 147,037 35,920 182,957 11.0 12,0 23.0 90,0 27,660 118,120 6.0 1.0 13.0 5h,995 17,h60 T2,h5%
Deduct lapse .0 - 8.0 68,28 - 68,208 - - - - - -
Add terminal leave in excess
of lupse ko0 hoo
¥at permament positions 1.0 20.0 3i. il 7 1%, 55 1.0 13.0 23.0 §0,5% 27,660 11E,618 6.0 1.0 13.0 58,995 17,80 T2, k5%
Average part-time & temporary
parsonnel
Average employment all
eivilian parsomnel 1.0 20.6 231.0 78,T% 35,920 114,659 n.c 12.¢ 23.0 90,950 27,660 18,610 6.0 T.0 13.0 5h,99% 17,460 TR, M55
Regular pay in exesas of 52-
wesk bass - 307 307 19% 194
Faysent above basic rates:
Overtime sund holidey pay 68 768 138 138 -
Night work differeatial
Living & quarters allevamoes 3,212 36,212 29,0h5 29,008 18,515 18,515
Additicnal pay fer sarvioes
shroad
Total Civilian Perseanel 1,0 20,0 _31.0 115.T19 33,920 151,639 1.0 12.0 23.C 180,40 2] 660 18,100 6.0 1.0 . 13:0 13,J0h 11,&60 1,16k
01 - Perscmal services 151,639 1A8,100 91,164
02 - Travel oh hTY T,500 9,270
03 - Transporietion of things 5,h11 ,000 360
O - Commuisation services 3,98 2,500 2,120
05 - Rents amd wtility services 3,600 5,200 3,880
08 - Pristing amd reproduwetion 230 100 100
OT - Other semtrectwal serviees 11,058 §,200 3,300
Servicas performed by
other agensies 55,946 20,619 18,770
08 - Supplies sad meterisls L el 3,000 2,000
09 - Equipmext 10,205 30 -
10 - Lamés and strwsturss
11 - Grants, swbsidies amd
ssntriveiions
1% - Pemsions, sxmuities and
inswranes olaims
13 - Averds ead indemmities e
15 - Taxes nnd avsessnants 100 60 100
00 - Unveushered
Total Obligatiens 271,608 193,309 131 26
=102 -



MUTUAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECI CBLIGATIONS BY OBJECT CLASS

DENMARK

Actusl 1953

Estimate 1054

Estimate 1955

. Humbser Kumber Amount Tumber Amount
Description Amer. Local Total Amer. Locel Total Amer. local Total Amer. local  Total Amer. Local Total Amer. Local Total
Orgeanizational Unite
Office of the Mission Idrector 2 2 19,443 15,443 2 2 19,360 19,360 1 1 k, 480 L, 480
Administration/Controller Division 5 14 19 28,106 24,803 52,909 L 7.8 1.6 b, 7ht  1k,035 38,782 2 7 B8 10,147 14,375 2h,522
Program & Finance Diviaion 4 3 7 25,73 5,315 31,049 3 1 L 17,846 1,725 19,571
Industry Division b 3 T 23,933 5,315 29,248 1 1 1,300 1,300
Labor Division 1 3 N 10,250 5,3k 15,564 1 1 2 10,625 1,725 12,350 1 1 2 10,925 ,B25 12,750
Defense Production Division 2 2 15,161 15,161 2 2 15,650 15,630 1 1 11,850 11,6856
Food & Agriculture Division 2 6 8 15,197 10,63c 25,827 2 2.3 .3 15,180 L,600 19,780
Total 20 29 43 137,824 51,377 185,201 1k 13.1 27,1 103,408 23,385 26,793 5 8 13 37,402 16,200 53,602
Permanent poaitions 20,0 29.0 k9.0 137,884 51,377 189,201 14.0  13.1 27.1 103,408 23,385 126,793 5.0 8.0 13.0 37,42 16,200 53,602
Deduct lapse 5.7 5.7 35,803 39,83 3.0 3.0 21,576 21,5718
. e .in sxcess
Ad:ft;:n;selcav in =x 1.3 1.3 10,000 10,000
Net permanent positions iks T &0 13,3 98,0 51,377 189,398 1.0 33,0 @ BL,630 23,385 105,45 6.3 B.0 1%.3  &7,402 16,200 63,602
JAverage part-time & temporary
personmnel
Average smployment all
civilian personnel 14,3 26.0 L3.3 98,021 51,377 149,398 11.0  13.1 2h.l 81,830 23,385 105,215 6.3 8.0 14,3 47,402 16,200 63,602
Regular pay Iin excess of 52-
week base 380 380 378 378 257 267
Fayment above basic rates
civilian persomnel:
Living & quarters sllowance 19,53% 15,539 1k, 000 14,000 §,500 £,500
Overtime & holiday pay
Hight differential
Additional pay for services
abroad
Payment to other agencies for
reimbursable detalls
Total civilian personnel .3 20,0 L3.3 117,940 51,377 165317 11,0 13.1 2.1 96,208 23,3085 119,593 6.3 8.0 1h.3 56,160 16,200 72,365
0l - Perscoal services 169,317 19,593 72,369
02 ~ Travel 32,058 11,000 12,800
03 ~ Transportaticn of things 6,758 2,000 2,625
Ol -~ Commmnicaticn services 5,233 3,000 1,235
05 - Rents & utility services 703 2,000
06 - Printing % reproduction 92 50 100
07 = Other contrectunl services 26, 7h2 8,000 6,200
Services performed by other
agencies 28,641 1k,763 10,600
05 ~ Bupplies and materiais 1,018 T50 600
09 - Equipment 3,943
10 - Lends and structures
11 - Grente, subsidies and
centributions
12 ~ Penslons, annuities and
ingurance claims
13 - Avards and indemmities
15 - Taxes and assesaments 123 5 XK
OC - Unvouchered
Total Obligations 274,628 161,231 106,619
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MUTUAL SECURITY
FOREIQN CFERATIONS ADMINISTHRATION

COMPARATTVE SUMMARY OF DIRECT OBLIGATIONS BY OUBJECT CLASS

FRARCE
Actual 1953 Tetimate 1554 PetImate 1055
Description Tmber Amount —_Number Amount Fmber Apount
Amer, local Total  American __ local Totsl  Amer. local Total American  Local Total  Amer. Locel Total Americen  Loced Total
Organizational (nits
Office of the Mission Director 7T 7 61,480 81,80 6 &6 53,142 53,142 5 5 49,139 hg,130
Development Diviaion - - - 3 3 313 24,313 2 2 15,857 15,897
Controller's Division 6 53 59 46,054 92,124 138,168 7 18 25 56,170 41,705 97,875 T 18 25 55,619 40,405 96,024
Defsnse Production 53 15 26 76,438 LO70 102,508 8 1 9 67,282 2,317 69,599 3 - 3 26,541 26,541
Administrative Division 15 20 35 60,662  3h,761 95,423 [3 5 1 30,188 11,585 1,773 3 3 6 11,585 6,732 18,717
Lebor Diviaion 3 15 18 26,351 26,070 52,21 3 2 5 26,185 4,634 30,819 1 - 1 9,950 - 9,950
Office of Economic Foliey and
Anelysie 17 10 27 97,127 17,380 11,507 7 4 11 43,976 9,266 53,2h2 5 h 9 27,723 8,976 36,699
Offica of U, 8. Representative
to Coal & Steel Commisaion - - - 8 1 g o800 2,317 I, 2 2 L 11,200 4,488 15,688
Office of Productivity 16 20 36 115,513 34,760 150,173 2 - 2 15,643 - 15,643 2 1 3 15,703 2,244 17,957
Food ard Agriculture Divieicn 1 10 n 11,150 17,37 28,521 1 3 4 11,500 6,951 18,451 - - - -
Total 76 1h3 219 ugh 675 2k8,526  7h3,201 51 34 8s 370,879 78,775 kg 65k 30 28 58 223,767 62,045 286,612
Permansnt positions 76.0 143.0 219,0 Lol 675 248,526  Th3,201 51,0 340 85.0 30,8 TB,TT5  lhg,65h 30.0 28.0 58.0 223,767 62,845 286,612
Daduct lapss 16,3 16.3 105,958 105,958 2.0 12,0 86,953 , Oh3 1.3 1.3 9,484 9,484
Add terminal lesave in excess
af lapse
Ret permanant positions 54.7 1%3.0 202.7 358,TLT
Aversge part-time and temmporary
personnal
Average amploymant all
eivilian personmel 59.7 143.0 202.7 388, AT 248,526 637,243 39.¢  3%.0 T.0 283,936 78,775 362,71 28,7 28.0 56,7 214,203 62,845 277,128
Regular pay in exceas of 52- i
weelt base 1,519 1,519 1,395 1,395 1,065 1,085
Paymemt above basic rates
civilian personnsl:
Living and quarters allowance 133,582 133,582 93,741 93,THL 85,618 85,618
Overtima and holiday pay 9,164 9,164 2,763 2,763 2,34k 2,344
Fight work differential
Additions) pay for services
gbroad
Payment to other agencies for
reimbursable datails
Total Civilian Parscansl 59.7 1h3.0 202.7 532,982 248,526 781,508 39.0_ 340 T3.0 39,05 78,75 k60,580 28.7 _26.0 56,7 303,310 62,&2 gllgz
01 - Porsanal services 781,508 60,580 366,155
02 -~ fravel 118,669 71,100 50,
03 - Transportation of things T,3TT k2,540 23,016
Ol - Commnication services 6,826 6,703 9,450
05 - Remts and utility services 4,286 2,719 1,050
06 - Printing and reproduction T,267 2,728 1,400
07 - Other contractual services 113,539 22,005 24,500
Sarvices performed by
other sgencies 83,167 135,542 111,606
08 - Supplies and matarials 27,745 5,036 i,h55
09 - Equipment 31,037
10 - Lands and structures
11 - Grants, subsidies apd
contributions
12 - Pensicns, stnuitles and
insurence claims
13 - Avards and indemnities Lo 2,000 1,000
15 - Taxes and nssessmerts 559 576
00 - Unvouchered
Total Obligations 1,181,861 751,541 593,808
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MUTUAL SECURITY Fage 1 of 2
FCREIGN CPERATIONS ADMINISTRATION
CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS
¥EAR EASYT, SCOUTH ASIA AND AFRICA MISSIONS
Actual 1953 Estipate 1358 FTatimate 1959
Des¢ription “HNuzber Amount Wumber Amount " Tumber ‘Amount
Amer. Loeal Total American Local Total Amer, Local Tctal American Tocal Total Emer, focal Total American Local Total
Country Miasions
Afghanistan 5 3 8 36,114 933 37,047 1¢ 5 15 6k 616 2,350 66,956 10 6 15 64,616 2,900 67,516
gyt 10 36 L6 66,155 4g,686 115,841 13 16 1] 100,103 Lz,bk2 b2, 524 1k 11 45 106,426 34,900 139,326
Ethiopia 11 12 23 £6, 293 3,200 69,Lg9 10 12 22 6h,610 &,200 3,810 10 12 22 60,533 5,813 66,346
Greece 55 195 250 b 433 280,591 695,024 ST & 126 430,379 104,653 535,532 2k 54 78 181,468 87, 275,068
India 29 18 k7 165,603 13,638 179,241 32 30 €2 195,712 2b,04y 214,811 33 30 63 208,606 24,996 233,602
Iran 20 16 16 126,173 30,700 156,873 L2 38 B0 2kD,122 73,089 313,211 L2 & 102 243,004 114,619 357,713
Ireq 15 28 43 90,116 28,500 118,676 12 30 42 Th,300  33,8L0 108, 1k0 12 22 34 79,577 25,950 105,527
Israel 2k 35 53 1k5,364 31,800 197,164 22 19 bl 158,025 21,890  179,9i5 20 19 39 1h5,79% 2,120 169,914
Jordan 8 8 16 51,828  1h,092 65,920 11 6 17 LTS 1,723 79,202 15 12 27 95,862 17,592 113,455
Lebancn 9 18 27 55,620 20,750 6,370 5 15 23 52,2531 25,000 7,253 9 15 2h 54,903 25,000 79,903
Liberia 1L 18 29 6k,89y 12,353 71,252 12 10 22 73,2712 17,020 Bo,292 12 10 22 79,066 7,920 86,906
Libya i 27 ] gk, 648 32,000 126,648 1M 2 38 93,685 27,330 121,015  1b 22 36 90,060 20,387  110,kk7
Hepal 2 - 2 13,150 - 13,150 5 2 7 29,750 2,000 31,750 5 3 8 29,750 3,000 32,750
Pakiatan 19 52 Tl 116,042 51,400 16T, 42 21 ik &5 125,859 k1,1%3 167,002 21 20 b1 126,099  L7,M60 143,559
Saudi Arabis T 3 10 36,1336 2,81h 39,150 9 12 21 58,600 12,690 T1,380 9 12 21 57,522  1k,MkO 71,962
Syria - - - - - - - - - - - - ) 5 9 25,325 5,000 36,325
Turkey 3 64 98 250,383 143,600 303,983 23 56 19 184 ko6 136,667 321,013 18 47 65 1z, k19 21k Lo 256,841
Totrl Country Missicns 273 533 806 1,793,722 716,057 2,529,280 301 108 709 2,017,761 566,115 2,583,876 272 380 652 1,799,120 sh6,119 2,3k1,239
Fermanent positicns 273.0 533.0 B806.0 1,793,203 736,057 2,929,280 301.0 BOB.0 T09.0 2,0i7,761 566,115 2,583,876 272.0 380.0 652.0 1,795,120 546,119 2,341,239
Deduct lapse bk .5 B4,5 313,161 313,161 52,2 52,2 343,013 353,033 9.5 9.5 61,206 61,206
Net permanent positions 32B.5 533.0 T6L.5 L,47h,068 736,057 2,010,119 2uB.8 L0B.0 656.8 1,b7h,128 506,105 2,240,083 262,95 300.0 Bue.5 I,733,51% 546,139 2,280,033
Average part-time aod temporary
persoonel 1.0 1.0 h,300 &, 300 2.1 2.1 16,855 16,855 1.5 1.5 13,000 13,000
Average =mployment all
zivilian persomnel 229.5 533.0 TE.5 1,k78,362 T3E,057 2,214,415 250.9 408.0 658.9 1,691,583 566,115 2,257,668 26k.0 380.0 64k.o 1,7h6,91h S5B6,119 2,273,033
Reguler pay in excess of 52-week bese 6,273 £,273 T,436 7,436 7,885 7,885
Fayment above basic¢ rates
eivilian perscnnel:
Living end quarters allowances 237,199 297,798 286,246 286,246 322,430 122,430
Overtime and holiday pay 7,263 7,263 5,648 5,648 5,437 5,437
Night work differential
Additional pay for services abroad 133,400 183,400 185,730 185,730 210,146 210,1h6
Fayment to other ageucles for
reimtursable details
Tota) Civiliar Persconel 229.5 533,0 T62.5 1,573,056 736,057 2,709,153 250.9 L4o08.0 658.9 2,176,683 566,115 2,7hb2,758 o64.0 380.0 64h.0 1,766,812 5L6, 113 2,938,931
- 125 -
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MUTUAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION Page 2 of 2
CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIOMS RY ORJECT CLASS
NEAR EAST, SCUTH ASIA ARD AFRICA MISSJIONS
Actual 1953 Eatimate 1954 “Estimate 1955
Deseription Number Amount Number Amount Number Amount
Acer, Local Total  Americen Local Total Amer, Tocal Total Americap Local Total Amer.” local Total Americen Local Total
¢l - Parsonal serviceas 2,709,153 2,742,758 2,836,931
02 - Travel 696,645 609,266 597,811
03 - Tracsportaticn of things 334,768 306,869 268,102
Ob - Communicetion services 80,435 66,365 73,706
05 = Rents and utility services 585,795 292,895 341,917
06 - Printing and reproduction 17,080 12,514 15,930
07 = Cther contractusl services 768,430 165,089 197,990
Services performed by other agencies 1,766,743 1,734,000 415,446
08 - Supplies and materials 125,929 137,360 114,055
09 - Equipment 618,478 86,919 96,350
10 - Larnds and structures 281,400
1] - Grents, subsidies and ccntributions has 1,200
12 - Pensions, annuities and insurance claime
13 - Awarda and indemnities 500 700
15 - Taxes and assessments 14,003 9,705 10,521
00 - Uovouchered
Total Cbligaticns 7,995,953 €,164,699 k,972,659
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MUTUAL SECURITY
FOREIGN CPERATIONS ADMINISTRATION

NARRATIVE JUSTTFICATION STATEMENT

Near Eest, South Asia and Africa
Fiscel Year 1955

The FY 1955 estimates provide for 272 American and 380 local positions at a total cost of $h§ 999,059 for
the 17 missions located in the NEA area. This represents an 8% reduction of 57 Americen and locel positions
from FY 1954% levels.

The Technicsl Cooperation Program hss the greatest effect on reguirements for sedministration staffs in this
ares. These programs will reach new peaks of operation in sll countries duriug FY 1655. In addition to the new
authorization of $66 million proposed fur the coming yesr, continuing activities under progrems finsnced from
. pricr year appropristions require sctive supervision and direction. To provide maximam effective use of U.S.
rrogram expenditures in this eritical srea of the world, it 'is essential to provide the miniman administretive
staffs requested for FY 1955. These staffs sre neceseary for effective planving and project development and
surveillance. In this wnderdeveloped area of the world, it is essentisl that a continued review be made of the
effectiveness of cowmtry projects and that sdequate financial ard operationsl controls are applied. A large part
of the activities of the FOA Misaiop Director and his staff will continue to be spplied in expanding country
participation and increasing self-réliance in developing the techmical cooperation program.

An additional authorization of $235 million is proposed for Development Assistance in nine of the countries
of the region. In many key countries of the Near East and South Asis, United States interests require the
acceleration of econcmic development in the solution ¢f wrgent economic problems. In sddition, FOA missions will
be responsible for directing proposed FY 1955 Direct Forces Support progrems of $25 miilion for Turkey and Mubtual
Defense Support program for Greece and Turkey of almost $62 million. These new suthorizstions will create work-
loads in sddition to those remaining from uncompleted programs financed from current year appropristicns.

United States development assistance is being proposed in Syris for implementation in FY 1955 as soon as
political circumstances permit. Detailed economic surveys have been, or are being conducied by the Syrians
themselves, by various UN agencies, and the International Bank., A small staff of U.S. citizen employees will be
needed toc conduct negotiations and tc develop the program. Provision is being made for an sdministrative staff
consisting of & Mission Director, a Program Officer, and two secretaries in FY 1955. The FY 1955 edminis-
trative estimate for USOM/Syria has been lspsed to reflect the probebility that these administrative positions
would be filled for only half the year.
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MITUAL SECURITY

FORETGH OFERATIONS ADMINISTHATTION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

APCHANT STAN
Actual 1953 Estinafe 1G0L Estimate 1055
Fumber Amount Number ) Amount Kumber Amount
Description Amer.  Yocel Total Amer. JLocel Totel  Amer, Local  Total  Amer.  Local  Total  Amer. Local | Total  Amer. Local Total
Grganizationsl Units
Office of the Mission Director 2 1 3 1,66 300 15,061 3 2 5 23,801 1,100 24,351 3 2 5 23,801 1,300 25,151
Office of Program Coordinatiom Officer 1 - 1 9,1 - 9,441 2 - 2 12,972 - 12,972 2 - 2 12,972 - 12,972
Office of Executive Director 2 2 k12,002 533 12,545 5 3 ;] 27,753 1,250 29,003 5 4 9 27,153 1,600 29,353
Total 5 3 8 36,114 933 37,047 10 5 15 6,616 2,350 66,966 10 6 16 64,616 2,00 67,516
Perpanent Pogitions 5.0 3.0 8.0 36,114 933 37,047 10.0 5.¢  15.0 64,616 2,350 66,966 10.0 6.0 36,0 6k 616 2,900 67,516
Deduct lapse 0.3 0.3 2,827 - 2,827 5.7 - 5.7 36,816 - 36,816 1.0 1.0 N 6,
AM4d term. leave in excess
of lapse
¥et permanent positions 4.7 3.0 7.7 33,287 933 34,20 4.3 5.0 9.3 27,800 2,350 30,150 9.0 6.0 15.0 58,15k 2,900 £1,054
Average pert~time and temporary
personnel
Average employment all civilian .
personnel L7 3.0 T-T 33,287 933 34,220 b3 5.0 9.3 27,800 2,350 30,150 9.0 6.0 15.0 58,154 2,900 61,054
Regular pey in excers of $2-week
base 128 128 100 100 250 250
Paywent above basic rates civ. persounels
Living & quarters allowance 4,287 %,287 900 900
Overtime & holidsy pay 50 56 200 200
Night differentiml
Aditional. pay for services sbroad 8,236 8,236 6,950 6,950 14,175 14,175
Paywent to cther agencies for
reimbursable details
Total, c¢ivilian persoonel 4.7 3.0 T.7 45,938 933 U5,871 k.3 5.0 9.3 35,800 2,350 38,150 9.0 6.0  15.0 T2,T19 2,900 75,679
01 - Fersonal services k6,871 38,150 75,679
02 - Travel 4,600 22,500 12,000
03 - Transportation of things 1,500 8,250 2,500
04 - Commnication services - 5,100 6,200
05 - Rents and Utility services 2,000 6,900 13,700
06 - Printing and reproduction - 200 300
O7 - Other contractual services 2,000 3,850 L, 350
Servicea performed by other agencies 27,838 18,000 7,500
08 - Suppliem and materials 2,500 ,000 12,000
09 - Equipment 8,031 8,000 5,000
10 - Lands and structures - - -
11 - Grants, subsidies & contridbutions -
12 - Pensions, annuities & insurance claims -
13 - Avarde and indesnities -
15 « Taxss and assespments LoB 100 130
G0 = Unvouchered
Total cbligations 105,838 119,050 139, 359
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MUTUAL SECURITY = : -

FCREIGN CPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BEGYPT . .
Actual 1953 Letimate LJo0 Estimate 1997
Degcription Number Amount Number Amount Buber
Amer. Tocal Total Amerlchn Tocal Total Amer, Local Total  Americen Local Total Amer. Locgl Total American Local Total
Organizational Units
Office of the Mission Director 2 - 2 17,271 - 17,271 5 - 5 38,613 - 38,613 5 - 5 38,613 - 38,613
Office of Program Coordination 3 - 3 20,336 - 20,336 3 - 3 21,056 - 21,056 3 - 3 23,056 - 21,056
Office of the Controller 1 3 i 8,481 4,840 13,321 1 3 4 10,550 E,694 16,24k 1 3 L 10,550 5,66k 16,244
Office of the Executive Director U 33 37 20,067  Ws,Bu6  6k,013 3 32 35 19,034 34,727 53,761 L 27 31 23,357 27,206 56,563
Legal Counsel - - - - - - 1 1 2 10,850 2,000 12,850 1 1 2 10,850 2,000 12,850
Total 1o 36 46 66,155 49,686 115,841 13 36 4G 100,103 42,421 1h2 Sob 1k 31 45 10k, k26 3,500 139,326
Permanent positions 10,0  36.0 46.0 66,155 49,686 115,841 13.0  36.0 ALg.0 100,103 h2,hz1 k2,524 4.0 310 b5.0 104,426  3h,900 139,326
Deduct lapse 1.0 1.0 6,945 - 6,945 1.7 - T 12,750 - 12,750 0.2 - 0.2 1,500 1,500
Add termingl leave in excess
of lapse
Net permanent positions 9.0 36.0 55.0 59,210 59,606 108, 1.3 350 7.3 B(,353 B2l L25,77H 15,5 31.0 3B 102,526 38,900 137,026
Aversge part-time and temporary
personnel
Average employment all
clvilian persormel 2.0 36,0 45.0 59,210 49,686 108,806 311.3 36.0  W7.3 87,353 b2 b2 129,774 13.8  31.0 A48 102,926 34,900 137,826
Reguler pay in excess of 52-
week base _ 220 220 204 29k 327 327

Payment above basic rates
civilian perscnnel:
Living and quarters allowance 15,845 15,815 20,365 20,365 23,990 23,980
Overtime and holiday pay
Night work differential
Agditional pay for services

abroad

Payment to other sgencies for

reinburaable detalls

Total Civilian Persomnel 9.0 36.0  Ls5.0 75,275 Lo, 686 124,931 1.3 36,0 L47.3 108,012 h2, 421 150,433 13.8  31.0 4.8 127,233 34,900 162,233
0l - Personal services 124,931 150,433 162,133
02 - Travel 32,500 27,680 2¢,470
03 - Transportation of things 23,000 20,37 11,0k
0b - Commnicstion services 4,250 5,300 6,800
05 - Rents and utility services 14,710 13,792 15,552
06 - Printing and reproduction 200 670 1,750
07 - Other contractunl services 30,000 9,270 16,260

Services performed by

other agencies 148,055 145,000 22,000
o8 - Supplies andl materisls 10,500 10,831 13,390
09 - Equipment 24,763 4,690 4,000

10 - Lands and structures
11 - Grante, subsidies and

contributions ~ 250 250
12 - Pensions, annuities and

insurance clalme

13 - Awards and indepmities - 200 200
15 - Taxes and assesements 858 200 253
00 - Unvouchered ——

Total Obligations 411,767 388,650 . 27h,100




MUTUAL SECURITY

FOREIGN UPLKATIONS ADMINISTHATION
COMFARATIVE SUMMAKY CF DIEECT OBLIGATIONS BY OBJECT CLASS

ETHICFIa
Actual 1953 Estimate 1954 Estimate 1955
Deseription _Numbep oun Fumbey Amournt Mumber Amount
Awer, Local Total American Local Totel Amer, iocal Total Americen Local Totel Amer. Iocal Total American Local Totgl
Organizational Upits
Office of Misaiom Tirector 5 - 5 29,681 - 39,681 5 - 5 40,336 - 40,736 5 - 5 23,997 - 33,927
Office of Executive Officer 6 i2 18 26,618 3,200 29,818 ] 12 17 24,274 4,200 28,474 5 12 7 26,606 5,813 22,412
Total 11 12 23 66,298 3,200 69,47 i0 12 22 64,810 4,200 62,810 1D 12 22 60,533 5,813 &F, Zég
Permanent positionc 11.0 12.0 13.0 62,499 3,200 £9,499 10.C 12,0 22,0 64,610 4,200 £2,810 10.0 12,0 22.0 60,538 5,213 &K, €
Deduct lapse 5.7 - 5.7 34,578 - 34,578 5 .5 3,230 3,730 A A 2,130 - 2,130
Add terninal leuvs in excess
of lapse _ - - = - - - - - — - _
Net permansnt positfons 5.3 12.0 17.3 31,71 3,200 34,921 9.5 12,0 21,5 61,380 4,200 €5,580 9.6 12,0 21.6 58,407 5,812 64,216
Aversge rart-time and temporary
parsonfel - - - = ol 21 605 0§05 . = = - - - -
Average employment all
civilian peraornnel 5.3 12,0 17.3 31,721 2,200 34,921 2.6 17.0 21,6 61,905 4,200 46,185 9.6 12,0 21.% 5B, 403 5,812 64,216
Regular pay In sxcess of 52-week .
base 127 127 230 230 300 300
Fayment above basic rates
civilian parsonnel:
Overtims and hollday pay - -
Night work differential - -
Living & quarters allowances 3,545 3,545 5,50% 5,505 5,560 5,560
Additional pay for services
abroad 6,202 6,202 12,600 12,600 15,860 15,860
Payment to other agencies for
raimbursable detalls
Total Civilian Personnel 5,3 12,0 17,3 41,595 3,200 44,795 Q.. 12,0 21,6 80,320 4,200 84,520 9.6 120 21,6 80,123 5,813 85,926
01 - Fersonal mervicas 44,795 84,520 85,93
02 - Travel i, 894 16,000 41,085
03 - Tranaportation of things Tyibs 3,800 15,000
04 ~ Comsmunicationa services 424 700 550
05 - Rents and utility services 5,100 18,000 26,649
0¢ - Printing mnd reproduction 89 100 500
07 - Cther contractual services - 5,000 5,080
Servicss performed by 99,100 50, 000 12,000
other agencies
08 - Suppliss and materials 5,200 17,000 7,600
09 - Eguipment 10,900 14,470 4,500
10 - Lards snd structures
11 - Grants, suhaidles and
contrihatfons - 50 100
12 . Fenslons, annuities anc
insurance claims
13 - Avards and indemnities -
15 - Taxes and assessments B4 %0 400
00 - Unvouchered
Total Obligations 185,066 210,000 2;@4@_




MUTUAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT CRIIGATIONS BY GBJECT CLASS

GREECE

Actual 1953 Eetimete 155%

¥atlmate 1555

Description Number Amount Number Amount Nurber

Amoun

Local Totel

Amer, Local Total American Local Total Amer. Local Total Americen Local Total Amer. Local Total Amarican

Organizational Units

office of the Miasion Director 16 26 k2 111,049 37,414 28,463 21 6 27 157,004 9,060 166,06% 7 3 30 51,183 k,B66 56,049
Program and Finance Division 12 16 28 91,243 23,024k 114,267 16 3 19 19,831 4,530 124,361 6 2 8 50,804 3,246 54,050
Construction,Industry, and
Transportation Divigion 7 15 22 67,258 21,585 88,843 3 2 5 29,787 3,020 32,807
Food and Agriculture Division 3 [ ki 26,997 5,756 32,753 5 1 6 h1,k98 1,510 k3,008
Labor and Manpower Division 3 6 9 23,128 8,634 31,762
Office of Controller 9 123 132 62,478 176,983 239,461 6 50 56 43,196 75,963 119,16} 5 Lo 45 45,920 64,888 110,808
Escapee Program Division 5 5 10 32,380 7,195 39,475 6 7 13 39,561 10,570 50,131 6 9 15 39,561 14,600 sk, 161
Total 55 195 250 Lakh %33 200,591 695,08k ST 69 185 L30,879 _ 1ok 653 535,532 24 54 8 187,468 87,600 275,068
Permenent positions 55.0 195.0 250.0 41b,L33 260,591 695,02k 57.0 £9.0 126.0 430,879 104,653 535,532 24.0 sk.0  78.0 187,468 87,600 275,068
Deduct lapse 11.8 1.8 89,205 89,205 13.h4 13.4 101,476 101,476
Add terminal leave in
excess of lepee L.5 L.5 30,347 32,347
Net permanent positions 3.2 195.0 238.2 85,288 280,591 605,015 &43.6 69.0 112.6 55,403 104,653 L3k, 056 23.5 Sh.0 Be.s 219,815 B7,600 307,415
Average part-times and temporary
personnel
Average employment all
eivilian personnel: hy.z  195.0 238.2 325,228 280,591 605,819 43.6 £9.0 112.6 329,403 10k,653  u3k,0%6 28.5 sh.o  82.5 219,815 87,600 307,415
Regular pay in exceas of
S2-week Lage 1,246 1,245 1,090 1,090 900 900
Payment sbove basic rates:
Overtime and holidey pay k,331 4,331 2,750 2,750 1,500 1,500
Night work differential
Living & quarters sllowances TL,477 1,477 39,187 39,187 26,900 26,900
Additional pay for services
abroad
Total Civilian Pergonnel L3.2  195.0 238.2 Log 280 280,501 682,873 L43.6 69.0 112.6 372,430 104 653 477,083 28.5 s5h.o Bp.8 2h9,115 B7,600 336!32
01 - Perscnal gervices 682,873 br7,083 336,715
02 - Travel 304,881 135,000 85,300
03 - Transportation of things 57,991 55,000 1h,500
ok - Communications 3,030 1,300 1,100
05 - Rents and utilitles 90,1954 62,000 47,430
06 - Printing and reproduction 4,722 650 655
07 - Other contractual services 43,125 21,800 13,650
Services performed by
-other agencies 2b5,379 310,000 6k ,000
08 - Suppliss snd materisls 1,500 11,500 5,900
0% - Equipment 350
10 - Lands and structures
11 - Grants, subsidies, and
contributions
12 - Pensions, eonuities, and
insurance claims
13 - Awards &nd Indemnities
15 - Taxes and asscssments 284 Lg2 1,000
OC - Unvouchered
Total Cbligations 1,435,319 1,075,425 570,600
- 132 -



MUTUAL SECURITY

FOREIGN QPFRATIONS AIMINISTRATION
COMPARATIVE SUMMARY OF UIRECT CBLIGATIONS BY OBJECT CLASS

INDIA
Actual 1953 Eatimate 1954 Estimate 1955
Description Number Amoynt, Kmbey Am Kumber Amournt
Amer, iocal Total American Local Total Amer, local Total American Local Total Amer. local Total American Local Total
Orgenizational Unita
Office of the Mlasion Directar 5 - 5 38,470 - 38,470 5 - 5 38,573 - 38,5713 5 - 5 140,865 - 43,865
Progrss Planning 10 2 12 53,222 1,56 5,738 12 5 17 68,414 6,876 75,290 12 7 19 72,365 8,696 81,061
Legal Counsel 2 - 2 13,781 - 13,781 z - 2 13,781 - 13,781 2 - 2 iy bl - Ly, 481
Office of the Controller 3 2 5 16,370 1,520 17,890 & 2 [ 26,981 973 27,954 4 L ] 26,981 3,892 30,873
Administration Secticn 9___ 14 23 146,760 10,602 57,362 9 23 32 47,963 16,250 64,213 o 19 23 53,91, 12,408 66,322
Total 29 18 Ly 165,603 13,638 179,24) 32 30 b2 195,712 24,099 219,811 33 30 63 208,606 24,996 233,602
Permanent positions 29,0 18.0 47.0 165,603 13,638 179,251 32,0 30.0 62,0 195,712 24,099 219,811 33.0 30.0 63.0 208,606 24,996 233,602
Deduct lapes 1.4 1.4 9,760 9,760 5.0 - 5.0 27,242 - 27,242 O - 1.0 T.45% - T,451
Add Term.leave 1n sxcess of
lapse
Net permanent positions 7.6 18,0 45,6 155,843 13,638 159,481 27.0 30.0  57.0 168,570 24,099 192,509 32.0 30,0 42,9 201,155 24,99 220,151
Part=tims & temp.positions
Av,Fapl.all Civ,Personnel 27.6 18.0 45,6 155,843 13,638 169,481  27.0 30,0 57.0 168,470 24,099 192,569 32.0 30,0 62,0 201,15% 24,996 226,151
Reg.pay in excess of 52-wk.base 599 599 648 648 Ttk T
Pay't,above basic rates:
Qvertime & holiday pay
Night work differential
Living & quarters allowances 5,200 5,200 8,102 8,102 24,657 24,657
Add'l.pay for services abroad 38,461 38,461 29,758 2,153 28,134 28,134
Totel Civilien Personmel 27.6 18,0 45,6 200,103 13,638 213,73 27.0 X0 57.0 206,979 24,099 231,078 32,0 30,0 62,0 254,720 24,99 279, 716
Ol - Personal mervices 27.6 18,0 45.6 200,103 13,638 213,71 27.0 30.0 57.0 206,979 24,099 231,078 32,0 30.0 62,0 254,720 24,99 279,716
02 - Travel 24,200 87,549 53,954
03 ‘= Transportation of things 13,200 62,470 34,890
04 - Communications 5,000 7,558 8,100
05 - Rents and utilities 23,596 33,145 26,250
06 - Printing and reproduction 1,000 334 L00
o7 - Other coatractnal services 86,189 17,018 20,040
Services performed by other
agencies 245,073 250,000 78,750
08 - Supplies and materials 5,000 1, 548 12,000
29 - Equiment 182,229 4,486 4,000
10 - Laade and structures 176,400
11 - Grante, subsidies, & contrib, 600
12 - Pensions, animities, and
insurance claims
13 ~ Awards and indemnities
15 - Taxes and assessmenta 2,337 1,914 2,500
00 -~ Unvouchered
Total Obligations 978,025 710,100 521,200




MUTUAL SECURITY

FOREIGN OFPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY CF DIRECT OBLIGATIONS BY CBJECT CLASS

IRAN
“Actual 1553 Eatimate 1954 Fgtimate 1955
Description Number . Amount Mmber Amount Sumber Amount
Amer, Local Total Americen local Total Amer, Local Total American Locpl Total Aoer, Iocal Totgl Awericgn Iocel = Total
Organizational Units
0ffics of Mimsion Director 5 4 9 33,645 7,680 41,325 7 A 11 49,234 7,680 56,91, 7 4 11 49,234 7,640 56,874
Program Planning 0f%ice [ 2 8 38,637 3,840 42,41 7 3 10 39,728 5,860 45,588 7 3 10 39,728 5,730 45,458
Offics of Comtroller 7 g 16 40,410 17,280 57,690 14 16 30 84,657 32,049 116,706 14 28 42 86,909 53,400 140,399
Legal Mounasl 2 1 3 13,481 1,900 15,381 2 1 3 13,781 1,900 15,681 2 1 3 13,781 1,900 15,681
Office of Administrative
Services bF] L o26 s2,722 25600 T2 12 24 % 53442 45,859 99,300
Total 20 16 3% 126,173 30,70 156,873 42 a8 80 240,122 23,089 313,211 42 3] _102 243,004 114,619 357,713
Permanent poaitiona 20,0 16.0 36,0 16,17 30,700 156,873 42,0 38.0 B0.0 240,122 73,089 313,211 42,0 &0.0 102.0 243,094 114,619 357,713
Deduet Lapse 4.0 4.0 25,546 25,546 7.5 7.5 43,790 43,790 2.5 2.5 B 14,
Add terminal leavs in
excess of lapse
Net permamant positions 14,0 16.0 32.0 100,627 30,700 131,327 345 8.0 72,5 196,332 73,089 269,421 39,% 60,0 99.5 228,452 114,619 343,071
Average part-time and
temporary personmel
Average employment all
clvilian personnel 16.0 16.0 32,0 100,627 30,700 131,327 34,5 3B.0 TRS 196,332 73,089 269,421 39.5 60.0 9.5 228,45 114,619 343,0M
Reguler pay in excess of
52-week base 445 445 1,064 1,064 1,19 1,198
Payment above basic rates
¢ivilian personnel:
Overtime and holiday pay
Hight work differential
Living & guarters allowances 34,607 34,607 50,210 £0,210 57,386 57,386
Additiona) pay for services
abroard 22,910 22,910 38,415 .15 42,845 A2 R4S
Total Civilian Personnsl 260 16,0 32,0 158,589 30,700 189,289 34,5 B0 . TL5 280081 73,080 399,110 39,5 60.Q 99,5 329,88) 114,619 444,500
01 ~ Perscma) services 189,289 359,110 L, SO0
02 - Travel 40,000 40,000 53,700
03 - Transportation of thinga 24,300 22,500 39,000
0 = Communication services 14,702 2,800 2,940
05 - Rents and utility services 68,073 14,300 17,600
06 - Printing and reproduction 2,500 1,200 1,000
07 - Other contractual services 288,626 14,000 22,260
Servicas performed by
other agencles 215,264 214,000 30,600
08 - Supplies end materials 16,550 9,000 44500
09 ~ Eguiyment 17,530 7,000 19,000
10 - Lamde amd structures
11 - Grants, subsidies and
contritutions
12 = Pensiona, amuitios and
insurance claima
13 - Avwards and indemnities
15 _ Taxes and sasesaments 1,730 2,16 2,000
00 - Unvouchered
Total Obligations B7d, 564 86,05 $37,100
( {‘ 134 - (



MITUAL SECURITY

POREIGN CPERATIONS ADMINISTRATTON
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

IRAQ
Actual 1953 Fetimate 1554 Estimnte 1055
Description Runber Amcunt. Rumber Amownt Humber Amount
Amer. Local Total American Local Total Amer. Jocal Total American Local Total Amer. Locgl Total American Lacal Totael
Organizational Unite
Office of the Misaion Director 3 2 5 20,56 2,300 22,863 3 2 5 20,563 2,360 22,523 3 2 5 25,200 2,hs50 27,650
affice of Progrem Plaming L 2 3 27,11 2,180 29,296 3 2 5 21,209 2,280 23,389 3 1 3 21,209 1,200 22,09
Office of Executive Officer 8 2h 32 42,497 24,020 66,517 6 26 32 32,528 29,200 61,728 6 19 g5 33,168 22,300 55 U6B
Total 15 28 43 90,16 28,500 118,676 12 » b2 Th,300 33,84 108,140 12 22 34 19,577 25,950 _ 105,527
Permanent positicme 15,0 28.0 ko 90,176 28,500 118,676 12.0 30.0 2.0 74,300 33,84 108,140 12.0 22,0 3h.0 79,577 25,950 105,527
Deduct lapse 1.1 1.1 10,943 10,543 .5 .5 3,635 3,635 K1 i 1,308 1,308
Add terminal leave in excess
of lapoe
Net permanent pesitlons 13,9 =28.0 W.9 79,233 28,500 107,733 11.5 ~ 30.0 W.5 70,665 33,BE0 T 10%,505 .6 22.0 33.6 78,269 25,950 10%,219
Average part-time and temporary
personnel
Average employment all
civilian persoonsl 13,9 28.0 L9 79,233 28,500 107,733 11.5 30.0 L5 70,665 33,840 104,508 11.6 22,0 33.6 76,260 25,950 104,219
Hegnlar pay in excess of 52-
veek base 305 305 280 280 3h5 345
Paymemt, above basic rates
clvilian persomnel:
Overtime and holiday pay
Fight work differential
living and quarters allowance 29,491 29,401 22,556 22,556 26,736 #,736
Additional pay for services
abroad 15,The 15,Tha 1h,659 14,659 11,700 11,700
Total Civilian Perscnnel 13.9 28.0 k1.9 12b, 771 28,500 153,271 1.5 30.0 51,5 108,160 33,840 142,000 L.6  22.0  33.6 117,050 25,950 143,000
0l - Perscual services 153,271 1hk2,000 143,000
02 - Travel 32,500 29,000 200
03 - Traneporsation of things ,000 12,200 20,800
Ok - Commnication services 500 500 500
05 - Rents snd uwtility services 1,050 1,800 3,000
06 - Printing and reproduction 1,506 800 1,200
07 - Other contractual services 55,491 9,800 14,000
Services performed by other
sgencies 9k,986 102,000 16,300
08 - Suppliee and materials 2,500 1,700 1,800
09 - Bquipwent k5,000 5,000 5,000
10 - lands end structures
1) - Grants, subsidies, and
contributions
12 - Pensions, enmtities, and
insursnce clsime
13 - Awarda and indemnitisa
15 - Taxes and aszsessments 1,188 900 500
Q0 - Unvouchared
Total Ubligations 415,966 305,700 2h2,300
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MUTUAL SECURITY

FOREIGN CPERATIONS ADMINISTRATION
COMPARATIVE, SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

ISRAFL
" “Actual 1953 Eatinate 1556 Estinnte 1955
Deseription Number Amcunt Fumber Amcunt Fumber Amount
Amer. Local Total Americen Local Total Amer. Loeal Total American logel Total Amer. local Total American Local Total
Organizational Units
Office of the Mission Director 11 2 13 65,719 2,960 68,679 11 - 1 80,396 - 80,396 9 - 9 67,065 - 67,065
Program Coordination Office 2 1 3 12,620 1,k80 1h,100 2 - 2 13,001 - 13,001 2 - 2 13,361 - 13,361
Legal Divisicn 2 1 3 1k,333 1,k80 15,813 2 - 2 1h,661 - 1h 661 2 - 2 14,781 - 1k, 781
Office of the Executive Officer 5 18 23 26,73 26,640 £3,383 L 15 19 27,617 15,810 Wyt L3 15 19 27,857 15,620 h3,k77
Office of the Controller 1) 13 17 25,949 19,2k0 h5,180 3 [} 7 22,3%0 6,080 28,430 3 [ 1 22,730 B,500 31,230
Total 2h 35 59 185,36k 51,800 197,16k 22 19 k1 158,005 21,850 179,915 20 19 39 145,798 2,130 169,91k
Parmanent positions 2k.0  35.0 59.0 145,36k 51,800 197,16k 22.0 19.0 k1.0 158,085 21,890 179,915 20.0  19.0 139.0 145,79k 2h,120 169,914
Deduct lapse 1.6 - 1.6 8,369 - 8,369 b7 - T 38,300 - 38,300 2.2 - 2.2 17,765 17,765

Add terminal leave in

excess of lapse
Net permenent positions 3R 35.0 3TN 136,995 51,800 188,795 17.3 15.0 363 115,725 21,580 INY,615 17.8  19.0 36.8 128,029 28,120 152,183
Average part-tiwe and
tem' - 1ry personnel

Ay _uge employment all

eivilian personnel s2.h 35,0 S5T.h 136,995 51,800 188,79% 17.3  19.0  36.3 119,725 21,890 1k1,615 7.8 19.0 35.8 128,029 2h,120 152,1hk9
Regular pay in excess of
52-week base 527 527 608 608 665 665

Payment sabove basic rates
eivilian paracansl:

Overtime and holiday pay - - T00 TOO %60 960
Night vork differentisl
Living & quearters allovances 20,1k9 20,149 8,60k 8,65k 17, Thh 17,Thb
Additional pey for services
abrosd 20,279 20,279 5,986 5,986 12,875 12,875
Total Civilian Personnel 22.h  35.0 5T.h 177,950 51,800 229,750 17.3 _19.0  36.3 135,713 21,850 157,603 17.8 _19.0 36.8 160,273 2h,120  18h,393
01 - Persomal services 22.h  35.0 5T.h 177,950 51,800 229,750 17.3 19.0 36.3 135,713 21,850 157,603 17.8 19.0 36.8 160,273 2h,120  1Bk,1393
02 - Travel 50,731 b ,680 23,600
03 - Transportation of things 39,k05 15,715 11,000
Ob - Communication services 2,932 6,090 6,800
05 - Rents and utility services 78,806 20,865 54,385
06 - Printing and reproduction 1,500 500 500
O7 - Other contractual sarvices 67,h02 9,038 11,122
Gervices performsd by
other agencies 88,700 110,000 k3,500
08 - Supplies and materials 15,990 18,686 16,h00
09 - Equipment 140,379 11,k3h 5,200
10 - Lands and structures
11 - Orants, subsidies and
sontributions
12 - Pensione, snnuities and
insurance claims
13 - Awards and indemnities
15 - Taxes and assesaments 2,075 - -
00 - Unvouchered
Total Obligations 717,360 384,211 362,900
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MUTUAL SECURITY

FOREIGN OFERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY CHJECT CLASS

JORDAN
Actual 1553 Estimate 1055 Estimate 1055
Mumgbsr . Amount Number Amount Rumber Amount
Descripticn Amer, Local Total Amer., Local Total Amer. Local Total Amer. locel Total Amer. Local Total Amer. Local Total
Or, zational Units
Office of Miaslon Director 2 1 3 15,970 B 16,816 4 1 5 27,112 BhG 27,958 5 1 6 31,496 8he 32,542
Office of Amsistant Director for
Pechnical Cogperation 2 y 6 11,679 7,045 18,724 2 5 7 13,300 ©,877 20,377 &4 7 11 28,673 9,782 38,455
Program Planning COffice 2 1 3 16,959 1,745 12,70k 2 - 2 11,199 - 11,196 3 2 5 17,106 3,482 20,588
Controller's Office 2 2 b 13,220 L hso 17,816 3 - 3 19,868 - 19,868 3 2 5 18,387 3,482 21,86y
Total 8 8 16 51,828 1k.092 65,920 11 & 17 L5479 7,723 79,202 15 12 27 95,862 17,592 113 45h
Permanent positions 8.0 8.0 16.0 51,838 14,002 6£5,920 11.0 6.0 17.0 71,479 T,723 79,202 15.0 12,0  27.0 55,862 17,592 113,454
Deduct lapse .2 .2 786 186 .5 .5 L, 207 4,207 1.5 1.5 3,586 9,566
Add term, leave in exceas of lapse
Fet permanent positions 7.8 8.0 15.8 o°1,0R2 1,092 G5,13F 1G.5 6.0 16.5 &T,272 7,723 1%,995 13.5  12.0 25.5 05,276 1f,59¢ 103,008
Average part time & temporacy
positions _
Aversge empleyment all civilimn B .
personnel 7.8 8.6 15.8 51,042 14,092 65,134 10.5 6.0 16.5 67,2712 7,723 714,995 13.5 12.0 25,5 06,276 17,592 103,868
Regular pay in excessg of 52-week base 193 193 275 275 350 350
Pryment avove basic ratep civilian
personnel:
Overtime and holiday pay -
Night work differentiml -
Living & quarters allcwances 1k,037 14,037 3,768 3,768 4,913 4,913
Additional pay for services sbrosd 7,583 7,588 10,722 16,728 13,135 13,135
Total Civilfan Personnel 7.8 8.0 15.8 72,855 14,002 86,947 10.5 6.0 16.5 82,037 7,723 89,750 13.5 12,0 25,5 104,674 17,502 l22.aEh
Ol - Perscnal services 86,947 89, 760 122,266
02 - Travel 17,500 5,255 54,982
03 - Transportation of thinga 2L, 000 7,833 23,120
Ch - Commanications 1,500 826 1,506
05 « Rents and utilities Lo, 681 16,093 25,810
G6 - Printing & reproduction 500 1k5 525
07 - Other contractusl services 57,500 4,756 5,500
Services performed by other
agencies 63,776 16,000 4,400
08 - Supplies and materials 4,500 k4,866 5,265
09 - Equipment 63,280 6,848 £,T750
10 « Lands and structures -
11 - Grants, subsidies snd
contributions -
12 - Penaions, anmuities and
insurance cleims -
13 -~ Awards and indemmities - .
15 - Taxes and asacssments 765 618 1,066
00 - Unvouchered
Total Obligmtions 360,949 186,000 255,500
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MUTUAL SECURITY

FOREIGN OPERATIONS ADMINISTRATIOR

COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY OBJECT CLASS

LiBANCN
Actual 1953 Estimate 1954 Eatimate 1955
Numoer Amount Humber Amount Number Amount
Description Amer. Jocal Totei American Local Total Amer. local Totel American Local Total Amer. local Total American Local Total
Crgmoizetionai Units
Office of the Mission Director 2 1 3 19,151 1,575 16,720 2 - 2 16,045 - 16,0b5 2 - 2 16,045 - 16,045
Program Coordination Office 2 1 3 11,646 1,575 13,221 2 - 2 13,395 - 13,395 3 - 3 16,045 - 16,045
Uffice of kxecutive Officer 5 16 a1 28,623 17,000 46,423 b 15 19 22,813 25,000 47,813 b 15 19 22,613 25,000 47,813
Total 9 18 27 55,620 20,750 76,370 5 15 21 52,253 25,000 77:233 9 15 = 54,903 25,000 132303
Permaneat jositions 9.0 8.0 27.0 55,620 20,750 76,370 8.0 15.0  23.0 52,253 25,000 77,253 9.0 15.0 24.0 54,903 25,000 79,903
Deduct Lapse .8 - .8 7,295 - 7,295 1.7 - 1.7 7,250 - 7,250 .5 - 5 2,950 - 2,950
Add terminal leave in excess of
lapse - - - - - - - - - - - - - - - - - =
Net permanent positions ] 18.0 26.2 48,7325 20,750 69,075 6.3 15.0 21.3 15,003 25,000 70,003 8.5 15.0 23.5 51,953 25,000 76,953
Average part-tlme and temporary
poslticos - - - - - - - - - - - - - - - - - -
Average epployment all civilian
personnel 8.2 18.0 26.2 u8, 325 20,750 69,075 6.3 15.¢  21.3 45,003 25,000 70,003 8.5 15.0 23.5 51,953 25,000 76,953
Regular pay in excess of 52-week Lase 186 186 200 200 210 210
Paynent above pesic ratee civilian
personnel:
Overtime and holidsy pay - - -
Night work differential - - -
Living and quarters allovances 1,536 1,536 4,330 4,130 8, ko2 8, ko2
Additicnal pay for services abroad -
Total Civilian Personnel 8.2 18,0 6.2 50,047 20,750 Jo,f97 6.3 15.0 21.3 49,533 25,000 T4,533 8.5  15.0 23.5 60,565 25,000  B5,565
Ol- Personal services 70,797 4,533 85,565
02 - Travel 15,000 15,322 9,500
03 - Transportation of things 9,000 13,350 4,15C
04 - Communicetion services 500 2,500 2,500
05 - Rents and utilities 51,650 9,515 9,650
06 - Printing and repreduction 1,000 5,500 5,500
07 = Uther contractual services 52,200 18,280 18,780
2ervices performed by other
agencies 151,039 125,000 26,855
08 - supplies and materials 2,500 2,500 3,500
U39 - Equipment 2n,978 7,000 6,000
10 - Lands and structures - - -
1} - Grants, subsidies and
contributione - - -
12 - Pensions, annuities and
insurance claims - -
13 - Awards and indemnities - -
15 - Taxes and asdessments - -
00 - Unvouchered
Total Obligations 374,664 273, 500 172,000




MUTUAL SECURITY
FOREIGHN OFERATIONS ADMINISTRATION

COMFARATIVE SUMNARY OF DIRECT CBLIGATIONS EBY OBJECT CLASS

LIPERTA
hctunl 1G53 Estimate 1954 Estimate 1955
Description Huzber Amount Rumber Ameunt Number Amount
Amer. Loeal "ofal American  Local Total Amer. lLotal Tota] American Local Total Amer, Local Wotal American Local Total
Qrganizactional Units
Office of Misaion Director 2 - 2 15,057 - 15,057 2 - 2 15,057 - 15,057 2 - 2 17,123 - 17,123
Program Planning COffice 2 - 2 9,771 - 9,771 2 - 2 10,95% - 10,959 2 - 2 12,012 - 12,012
office of Executive Officer 7 18 25 40,071 12,353 52 h2k 8 10 13 k7,256 7,020 54,276 8 10 18 49,931 7,920 57,851
Total a1 18 29 64,899 12,353 77,252 12 0 e2 13,272 7,020 80,292 12 10 22 79,066 7,920 86,9586
Permanent positions 11.0 18.¢  29.0 6,899 12,333 77,252 12.0 10.0 22.0 73,272 7,020 80,292 12.0  10.0 22.0 79,066 7,920 86,986
Deduct lapse 1.9 1.9 13,281 13,281 1.2 1.2 8,031 8,031 .2 .2 846 86
Add termina} leave in excess of lepse
Net permanent positions g.1 18.0 271 51,618 12,357 ©3,311 108 TI00 T 2078 65, 2k1 7 T,020° j2,2b1 11.8 1.5 21I.B 8,250 1,520 it
Average part-time and temporary personnal
Average cuployment all c¢ivilian
persomnel 9.1 8.0 27.1 51,618 12,353 63,971 10.8  10.0 0.8 65,251 7,026 72,261 1.8 10.0 2.8 78,220 7,920 86,180
Regular pay in excess of 5Z2-week base 199 199 313 313 338 338
Payment above basic rates clvilian
personnel:
Ovartime and holiday pay 1,000 1,000 1,655 1,695
¥ight work differential
living and gquarters allowances 10,5113 12,513 10,630 10,030 12,915 12,915
Additionel puy for services abroad 12,756 12,75 13,547 13,547 18,%10 18,410
Total Civilien Persounel 9.1 18.0  27.1 87,477 0.8 10.0 20.8 90,531 7,020 97,551 1.8 100 21,8 111,578 7,920 119,498
01 = Personal services A7,877 97,551 119,498
02 = Travel _ 26,000 15,590 20,870
03 - Traokportation of things 15,000 T, 300 12,300
Ob - Commupieation services T50 [1:5] k€0
05 - Rents and utilities 12,737 2,100 2,200
06 « Printing and reproductinn 250 - -
OT7 - Other contractual services 5,000 3,92k 4,650
Services performed by other agencies 57,430 51,000 5,000
08 - Supplies and materials 2,500 &, 200 &,800
09 - Equipment 12,963 - 12,350
10 - Lands and structures
11 - Grants, =subsldies and contributicas
12 « Pensions, annuities and insurance claime
13 -~ Awards and indemnities 300 500
15 - Taxes and ssgessments T7h 575 572
00 - Upvouchered
fotal Qbligations 223,981 187,000 183,200
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MUTUAL SECURLITY

FOREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

LIBYA
Actual 1353 Eatimate 1554 Eetimate 1355
Number Huber Amount Humber Amount
Description Aper.  Tocal Totsl American Locai Total Amer, Locel Total  American  Local  Tots)l Amer. local Total  American  Local Total
Organizational Units
Office of the Miseion Director N 3 7 29,020 32,575 & 2 6 31,966 6,330 38,206 & 1 5 26,896 220 29,116
Office of Progrem Coordination 3 - 3 17,713 17,723 3 - 3 19,856 - 19,856 3 - 3 20,021 - 20,021
Office of Exscutive Officer 7 2 3L b7,915 16,360 7 22 25 M,B863 2;,000 62,863 7 21 28  ,1k3 20,167 61,310
Total 1L 27 B 9hk,648 126,648 1k 2k 38 93,685 27,33¢ 121,015 1% a2 36 90,060 20,387 110,447
Fermanant poaitions %0  27.0 Lr.0 94,648 126,648 1h.0 2k.0 38.0 93,685 27,330 121,015 14.0 22,0 36.0 90,060 20,387 110,447
Deduct lapse 2.0 2,0 16,994 16,99% 1.7 = 1.7 8,697 s 3 3 2155 2,155
Additional terminal leave
in excess of ;npae
Net permacent positions 2.0 27.0 39.0 TT,65% 109,654 12,3 24.0 3.3 84,988 27,330 112,318 13.7 22.0 35.7 67,905 20,387 108,292
Average part-time and
temporary personnsl
Average employment all civilian
perscnnel 12,0 27.0 39.0 77,654 109,65k 12.3 24.0 3%.3 64,988 27,330 112,318 13.7 22.0 135.7 67,905 20,387 108,292
Regular pay in excess of
52+ week base 296 299 300 300 338 336
Payment mbove basic rates
civilian persomnel:
Overtime and holiday pay
Night work differential
Living and quarters allowances 14,700 1k, 700 17,820 17,820
Additional pay for services abroad 7,466 T,566 7,998 7,998 , 200 8,200
Total civilian personnel 12,0 21.0 35,0 85,M9 117,49 12.3 2k,0 3.3 107,986 27,33 135,116 13,7 22.0 35.7 114,263 20,387 134,650
Ol - Personal services 117,419 135,316 134,650
02 - Travel 17,500 28,780 28,200
03 - Transportation of things 1k, 000 16,700 13,200
O - Commmsication services 500 2, 1,950
05 - Rente and utilities services 27,960 14,850 13,550
06 - Printing and reproduction 250 530 150
07 - Cther contractual services 4,012 k, 880 5,400
Services performed vy other
agencies 95,9682 60,000 15,000
08 - Supplies ani materials 2,500 6,400 5,900
09 - Equipment 12,000 5,000 2,300
10 - Lands and structures
11 - Grants, subsidies & contributions
12 - Pensions, annuities and
ingurance claims
13 - Awards and indemnitles
15 - Taxes and assessments 1,164 1,500 1,500
00 - Uavouchered
Total Obligations 293,295 276,100 2022, Ko
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MUTUAL SECURITY
FOREIGN OPERATIONS ALMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

NEPAL
Actual 1953 Bstimate 1058 Estimate 1555
Description Number Amount Rumbar Amount Fumber Amount
Amer. Local Total American Local Total Amer. Local Total American Loeal Total Amer., Locel Total Ameriean Locsl) Total
Organizaticnsl Units
(ffice of Miasion Direector 2 - 2 13,150 - 13,150 5 2 ki 26,750 2,000 31,750 5 3 29,750 3,000 32,150
Totsl 2 - 2 13,150 - 13,150 5 2 7 20,750 2,000 31,750 5 3 8 29,750 3,000 32,750
Permanent positicns 2.0 - 2.0 13,150 - 13,150 5.2 2.0 7.0 29,750 2,000 31,750 5.0 3.0 8.0 29,750 3,000 32,750
Deduct lapse 1.2 - 1.2 10,215 1¢.215 2.0 - 2.0 11,900 11,900 1.0 - 1.0 5,200 5,200
Add terminal leave .n excess of lapse
Net permapent positions IR T 2,535 2,535 1.0 2.0 5.0 1850 2,060 19,850 5.0 3.0 7.0 2,550 31,000 21,550
Average part-time and temporary personnel
hverage employment all civilian persoanel i R:] Z2,939 2,935 1.¢ 2.G 5.0 17,850 2,000 19,830 L] 3.0 T.0 26,550 3,000 21,550
Regalar pay in excess of 5P-waeh base 1l 31 T0 0 100 100
Fayment above basic rates civillan personnel:
Overtime apd holiday pay
Night wvork differential
iiving and quarters allowsnces 2,206 2,206 6,330 6,330 8,00 8,k00
Additional pay for services abroud T34 3,950 3,950 5,300 22500
Total Civiliau Personnel 8 .8 5,866 5,886 3.0 2.0 5.0 28,200 2,000 30,200 h.0 3.0 7.0 38,550 3,000 41,550
0L - Perscual services 5,886 30,200 k1,550
02 - Travel T,300 12,300 7,000
03 - Transportation of things 1,8c0 T,600 k,000
04 - Commanication services 200 300 300
05 = Rents and utilities 4,000 1,200 2,000
06 - Printing and reproduction 200 200 250
0T - Other contrsctual services 1G,000 1,000 1,000
Servicem performed by other egencies - - 3,000
08 - Supplies and materials 1,k00 600 600
0y - Equipment 10,173 800 3,000
10 -~ Lapde and atructures
1li - Grante, subgidies and contributions
12 - Pensions, ennuities and insurance claims
13 = Avards and indemnities
15 - Taxes and assessments L1
0¢ - Unvoucherea o
Total Obligations o W7, 000 54,200 62,700
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MUTUAL SECURITY

FCREICK OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECYT OBLIGATIONS BY OBJECT ClASS

PAKTSTAN
“Actual 1353 Fstimate ToSK Estimate 1955
Description Yurber Amerant Funber Amount Rumber Amcunt
Amer. Local Total American Tocal Total Amsr. lLocal Total American Local Total Amer. local Total Americanm Local Total
Orgunizational Units
Offiee of the Mission Director & 2 [ 32,508 960 33,464 |} 2 6 30,870 960 31,830 | 2 [ 30,870 1,200 32,070
Lagel Counmel 2 - 2 1k,330 - 1h,330 2 - 2 1k ,661 - 1k ,661 2 - 2 1h,781 - 15,781
Program Plamning Office » - [ 16,547 - 16,947 L} - LY 22,h16 - 22,h16 ! - § 22,376 - 22,376
Exeautive Office g 50 59 52,261 50,kh0 102,701 11 h2 53 57,912 k0,183 98,005 11 18 29 58,072 16,260 Th,332
Total 19 52 TL 116,082 51,00  167,hk2 21 A 65 125,859 k1,13 167,002 21 20 L31 126,099  17,k60 13,559
Permanant positions 19.0  52.0 T1.0 116,0k2 51,400 167, k2 21.0 kb0 65.0 125,859  h1,1h3 16T, 002 21.0 20.0 &l.0 126,099 17,60 143,559
Deduct lupss 2.5 - 2.5 19,658 - 19,658 h.8 - [N} 20,881 - 20,881 - - - -
Add terminal leave im
axcsss of lapse .
Net permanant positions 16.5 52.0 68.5 98,30k 51,800  1k], 5% 16.2 W0 60.2 108,978 ®1,1R3 NG, 121 Z1.0 20.0 ®1.0 126,099 17,460 183,559
fverage part-tims and
LemMpPOTary personusel
Average employment all
aiviliam personnsl 16.5 52.0 68.5 96,388 51,00 147,78k 16.2 M0 60.2 108,978  1,2h3  1k6,121 21.0 20.0 M.0 126,099 17,860 13,559
Regalar pey in excess of
$2-week base m n 562 562 552 552
Paymant above basia rates
eivilian persoamel;
Liviag & quarters allowances 18,023 18,023 15,090 15,090 19,887 19,687
Cvertime & holiday pey h32 k32
Night work differemtial
Additional pey for ssrvices
sbroad 35,k92 35,492 26,545 26,545 25,200 25,200
Payment to othbar ageacies for
reimbursable details
Total Civilian Persomasl 156.5 52.0 68.5 150,270 51,h00 201,670 16.2 bh.0o  60.2  1MT,175  k1,1h3 188,318 1.0 20.0 k1.0 172,170 17,860 189,630
01 - Personsl serviaes 16.5 52.0 68.5 150,27¢  S1,k00 201,670 16.2  kh,0  60.2  1NT,ITS  N1,1M3 188,318 21.0 20.0 Al.0 172,170 17,860 189,630
o2 - Travel 40,580 26,93 53,000
03 - Tramsportation of things 25,788 9,577 18,600
Ob - Communiostion ssrvices 6,815 6,918 9,000
05 - Rents and utility services 108,136 24,510 29,081
06 - Printing and reproduction 1,669 525 T00
O7 - Other eontractual services 25,882 21,173 29,398
Bervices parformed by
other agemcies 119,396 111,000 28,751
08 - Sepplies and matarials 19,526 13,029 &,200
09 - Equipment 63,146 1,791 6,700
10 - Lands and structures 108,000 - -
1l - Orsants, subsidies amd
cantribvutions - 125 -
12 - Pensions, mumities and
insurance slaime
13 - Awards sad indemnities
15 - Taxes aAnd sssessments 1,M5 - -
00 - Unvouchered
Total Obligsticns 719, 05k 803,900 363,100
i
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MIFTUAL SECURITY

FOREIGN OPERATIONS AIMINLSTRAYION
COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY OBJECT CLA3S

SAUDI ARABIA
Actual 1053% Eetimate 1554 Estimate 1955
Description Humber Amcunt Number Amount Nunber Amount
Aner. locnl Totml . American  Local Total Amer. local Total American  Local Total hmer. lLogal Total Aparican Local Total
Organizations] Wnite
Office of the Wissicn Director 1 - 1 3,270 - 3,270 2 - 2 17,023 - i7,023 2 - 2 16,173 - 16,173
Program Planning Office 3 - 3 16,872 - 16,872 3 - 3 17,664 - 17,660 3 - 3 17,106 - 17,106
Office of Executive Ufficer 3 3 [ 16,194 2,814k 19.008 I 12 16 24,003 12,690 36,693 L 12 16 2,243 14,440 38,683
Total 7 3 i} §6|iﬁ 2,81k 29,150 G 12 2} 58, 690 12, 650 71, 380 9 E 21 j]lz& 1k LbG 71,5362
Perzanent positions 7.0 3.0 10.0 36,33 2,818 39,150 9.0 12.0 2..0 58,69 12,690 71,380 9.0 12.0 21.0 57,522 14,440 71,962
Deduct lapse 1.1 1.1 6,124 6,124 .1 .1 1,528 1,528 .3 .3 981 581
Add terminal leave ia excess
of lapss
Bet permscent posttions 5.9 3.0 8.9 30,212 2,814 733,026 8.9 12.0 20.9 57,162 12,690 69,852 B.7  12.0 20.7 56,541 1,550 70,981
Average part-time & temporary
paraoanel
Average saployment all :
civilian personnel 5.9 3.0 8.9 30,212 2,814 33,026 8.9 12.0 20.9 57,162 12,660 69,852 8.7 12.0 20.7 56,541 1k, bbo 70,961
Eegular pay in excess of 52-
vask bass 117 117 219 219 217 ai7
Payment above basic rates
alvilian personnel:
Overtime and holiday pay
Wight work &ifferential
Living and quartera sllowsnoes 8,518 8,578 13,695 13,695 13,390 13,3%0
Additional pey for serviges abrosd 1,502 1,501 14,199 14,299 14,112 1k,112
Total Civlilian Perscunal 5.9 3.9 8.9 46,408 2,8k L9 222 8.9 12.0  20.9 85,275 12,690 97,965 8.7 12.0  20.7 84,260 L, kinQ 98,700
0l - Parscual earvices by, 222 ’ 97,965 58,700
02 - Trevel 17, 500 20,500 18,650
03 - Transportation of things 14,000 2,000 9,600
Ob ~ Communigation services 500 1,500 1,500
05 - Bents amd utdlity services 25,825 . 20, b8s 22,000
06 - Printiag asd reproductien 500 550 500
07 - Other coatraatual sexvices 2,000 5,000 5,000
Barvices performed by otber
agenaies 60,7k 79,000 19,750
0B - Supplies sad msterials 2,200 1,600 1,600
oy - Equipment 2,250 5,000 4,000
10 - iapds end struatures
1l - Grants, subsidies and
sontributicns
12 - Pensicoms, antmities sand
imanresas cleims
13 - Avards and isdemnities
15 - Taxes and assessments 403 hou kOO
00 - Tavoushersd
Tetal Ohligations 175,11 241,200 182,700
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MUTUAL SECURITY

FOREIGN OPERATTONS AIMINISTRATION
COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS BY OBJECT CLASS

SYRIA
Actual 1G53 - Estimate TO5L Estimate 195%
Degeription Wumber Amount thamber Amount thamber ] Amovnt
Amer. lLocal Total Americen Local Total Amer. Tocal Totel American Local Total Amer. local Total Amerlcan Local Total
Organizational Unit
Office of the Mission Director 4 5 9 25,325 5,000 30,325
Permanent positions N 5 9 25,325 5,000 30,325
Deduct Lapse 2 2 12,665 5,000 12,665
Add termingl leave in excess
of lapse
Net permanent positicha 2 5 T 12,660 5,000 17,580
Average part-time and temporary
personnel
Average employment all
eivilian perscnnel 2 5 7 12,660 5,000 17,660
Regular pay in eaxceas of 52-
week base
Payment above basic rates
civilian personnsl:
OQvertime and holiday pey
Night work differentisl
Living and quarters allowance 2,440 2,440
Additional pay for services
abroad
Total Civilian Personnel 2 5 T 15,100 5,000 20,100
Gl - Peraanal services 20,100
02 - Travel 3,000
03 - Transportation of things L,000
Ok - Canmmication services 1,500
05 - Renta and utility services 3,000
06 - Printing and reproduction 200
07 - Cther contractusl servicea 2,500
Services performed by
other agancies 3,000
08 - Supplies and materials 2,000
09 - Equipment 3,000
10 - Lands and structures
1l - Grants, subsidies and
contributions
12 - Pensicns, annuities and
insurance claima
13 - Awards and indemmities
15 - Taxes and assesmoents
00 - Unvouchared
Total Obligations 46,300




M)TUAL SECURITY
FORKIGN OPERATIONS ADMTNISTRATION

COMPARATIVE. SUMMARY OF DIRECT QBLIGATIONS PY OBJECT CLASS

MIRKEY
T v e Actual 1953 Estimate 1G5k Tstimate 1955
Description Number Amount FNumber Amount Wumber Amcunt
o B Amer. Local Total American Local Total Amer. Tocal Total Americen Loeal Total  Amer. Tocal Total Amerjcan Local Total
Organizational Unita
Office of Missicn Director [ 3 9 51,671 6,732 58,k03 [ 2 6 36,840 8,385 45,225 [ 2 6 36,8k0 8,485 45,325
labor Mvision - - - - - - 1 3 3 10,250 6,305 16,555 - - - - - -
Food and Agriculturs Division 13 3 7 15,621 6,320 h1,9h1 1 1 2 11,130 3,575  1k,705 - - - - - -
Economic Poliay and Anslysis Division 5 2 7 33,992 7,150  b7,132 5 2 7 41,176 7,332 18,508 5 2 7 81,836 7,582 49,418
Industry Division [ 5 11 49,038 19,220 683,258 L k a 33,657 16,970 50,627 1 - 1 11,130 - 11,130
OfTice of Controller & 5 9 27,653 16,800 b, k53 3 5 8 21,896 17,230 39,186 3 5 a 22,376 17,995 ho,2TL
Administrative Diviaion a bl 52 39,917 82,568 120,485 b 37 b1 20,976 72,000 92,976 b 36 o 21,516  T75,h00 96,916
Escapee Program o1 2 3 . 5,501 810 11,311 1 2 3 8,481 4,816 13,291 1 2 3 8,721 5,060 13,781
‘Potal 3% B 98 250,383 143,600 393,983 23 56 79 184,406 136,667 321,073 18 b7 65 142,k19 114,422 256 841
Fermanent positions 36,0 640 98.0 250,383 1k3,600 393,983 23.0 56,0 79.0 184,k06 136,667 321,073 18.0  &7.0  65.0 132,k15 114,422 256,841
Deduct lapse 7.9 7.9 56,635 56,635 1.2 1.2 13,300 13,300 .5 .5 7,912 7,912
Add terminel leave in excess of lapse
Net permanent positicna 26,1 EM.OT 90,17 173,78 1k3,600 337,348 21.5 ®&0 77.8 171,106 136,667 307,173 iT.5 &7.C0  6k.5 134,507 11k, B2z 2Rd,929
Fart-time and temporary positlons 1.0 ) 1.0 4, 300G 4,300 2.0 2.0 16,250 16,250 1.5 1.5 13,000 13,000
Aversge empioyment all civilian
personnel 27.1 640 91.1 195,048 1k3,600 341,648 23.8 56,0 T79.8 187,356 136,667 324,023 19.0 W70 66.0 147,507 1ik,k22 261,929
Regular pay in excess of 52-week base 1,300 1,300 1,183 1,183 1,021 1,021
Fayment above basic rates civilien
personnel;
Overtime and holiday pay 2,432 2,532 1,148 1,148 £50 650
Night work differential
Living and guarters allowances 58,334 58,33k 62, 78k 62,784 51,300 51,300
Additional pay for services abroad i
Total civilian persoonel 7.1 Bh.0 1.1 PA0,ALh 143,A00 Lok plk 3.8 s56.¢  79.8 252,L71 136,667 389,138 19.0  h7.0  66.0 200,878 21k hp2 214,900
01 - Personal services Lok, 21k 385,138 31k, 500
02 - Travel 53,967 85,206 3,400
03 - Transportation of things 1£,30C 35,200 30,400
04 - Ccmmurication services 33,832 22,473 22,000
05 - Rents and utilities 31,660 33,580 30,000
0f - Printing and reproduction 1,200 £10 1,200
07 = Other contractusl services 33,913 16,300 17.(?00
Services performed by cther agencies 52,59k 63,000 24, S0
08 - Supplies and materials 30,663 13,000 12,600
09 - Equipment 5,796 L, 600 3,200
10 - Lepds and structures
1l -~ Grants, subsidies and costributions
12 - Pensions, annuities and insurance claims
13 - Awards and Iindemnities
15 - Taxes and assessments Lhé 500 200
00 - Unvouchered
Total obligations 67k, 384 663,607 52%.500




MUTUAL, SECURITY
FOREIGN CPERATTONS ADMINISTRATITON

EXPLANATION OF OTHER

OBJECT COSTS

Near East, South Asis and Africa

Actual Estimated. Estimated
1953 1954 1955
0z - Travel $696,649 $609,296 $600, 811
Travel

A smsll decreage in travel costs is anticipsted during FY 1955.

Twenty-five percent of the present staff wili

perform home leave travel. Another twenty-five percent will complete their assignments and return for geparation or
other agsignments. Local and overseas operational travel is provided for st approximstely the amount required in

FY 195k.

Class of Travel

Orerational

Local.

Overseas
Post assignment and replacement

Home leave

TOTAL 02 - Travel

Average'Cost

Estimated Number

Total Estinmmted

_per Trip of Trips Cost
$ 112 1,209 $136,002
1,153 29 68,056
1,626 130 211 . 478
3,088 60 185,279
1,158 5600, 811

$ 5,973

==
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Neer Bast, South Asia and Africa (continued)

Actual Estimated Estimated

1953 g5k 1955
03 - Transportation of things $334,768 $306,869 $267,852

Transportation of Things

Trensportation costs in FY 1955 ere expected to drop approximately 15% under the 1954 level. This decrease
results from the over-sll decrease in administrative personnel and the new weight limitations applying to shipments
of household effects which became effective early in fiecal year 195k,

Class of Transportstion Total Cost
Household goods and effects, at an average of
_ - $1,284 for E&Q’ shipments . $166,920
Automobiles, st an average of $548 for 79 shipments 43,290
All other ’ _ 57,642
TOTAL 03 - Transportation of Things 3267, 0852
Actual : “Estimated Estimated
1953 ' 195h 1955
O « Commmication services $80,435 $66, 369 $73,706

Commmj._cation Services

This item includes funds for all commmication costs not funded under State support agreements. The increase
reflects the expected increase in &ll forms of cormumnication resulting from an accelerated technical assistance

program and other progrems budgeted for fiscal year 1955.

Class of Commmicetions Total Cost

Local Telephone $22,157

Long Distance Telephone i 13,320
Telegraph and Ceble where not included in estimated

reimbursement to the State Department 33,353

Postage __L.876

TOTAL - O4 ~ Communications $73,706

- 1b8 o




Nesr East, South Asia and Africa (continued)

Actusl Estimated Estimated
1953 _ 195k 1955

05 = Rents and utility services $585,795 $292,895 $341,517

Feuts and Utility Services

The incresse io rents apd ubility coet in fiscal year 19595 results for the most part from the fact that
sdvance rentals made in 1953 decreased by approximstely $34,000 the amount normslly required in 19544 Public
vtility rstes have increased substantlally during fiscal year 195k,

Building Rental $1k2,898
Equipment Rentel 2,700
Vehicle Rental 3,800
Utilities ' 73,1k
Residential Rental 119,405
TOTAL - (05) $341,917
Actual Estimated Estimated
1953 1954 1955
06 - Printing and reproduction $17,080 $12,51k $159930

Printing snd Reproduction

Cost of printing and reproduction services are expected to increase elightly in line with the program
sctivity in this ares. Approximgtely two-thirds of the total cest is to provide for internal use printing
requirements. . :
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Near East, South Asia and Africa {continued)

Actual Estimated Estinated
1953 195k 1955
07 - Other Contractual Services $768,430 $165,089 $198,050

Other Contractusl Services

The increase of $33,000 in 1955 results from budgeting for all Representation sllowances under adminig-
trative expenses. Approximately $L0,000 budgeted for this purpese, formerly covered under program funds,
represents an average allowance of $28.00 for each technical employee., These employees are in frequent contact
with the host govermment officials both in business and sociaslly and incur large personal obligetions far in
additior to "he amount budgeted. Requirements for all expenses under this object class are reduced for the
budget year after adjustment for the new item of representation cost.

Class of Expense Cost.
Representation Ailowance - Director $37,327
- = Other ko, 675
Official Residence Allowance 10,935
All Other 109,150
TOTAL (o1) $198,090
= —— .. ]
Actual Estimsted Estimated
1953 195k ' 1855
Services performed by other agencies $1,766,743 $1,73h4,000 $l15, uh6

Services Performed by Other Agenciés

This item represents the cost of administrative services performed by the State Department for the missions,
including commmications, disbursing end other fiscal services and many other "housekeeping" services. . The
reduction reflects the distribution of support costs between administrative and program funds in ratio to the
number of employees receiving the services. Periodic review of mission support arrangements is made in order to
obtain administrative services for those activities 'nat can be performed effectively and at less cost through
the Department of State Joir* administration ~peration than by direct FOA employment.
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Near East, South Asis and Africe {continned)

BActusdl Ferimated Eetimabed
1953 1954 1955

08 -« Supplies and Materials $125,929 $137, 360 $124,055

Supplies snd Msterials

The cost of supplies in fiscel yesr 1955 reflects a decrease cf 17% under the current year in gpite of a
prejected incresse in men-years of employment. This amount is comsidered the mindmum reguirement for regular
office supplies snd materisls, gas, oil, spere parts, fuel, ete, The sverage cost per man-year is reduced from
$208 to $177 for FY 1955. _

Actual Estimsted Estimated

1953 195k 1955
09 - Equipment $618,478 $86,919 $96,350

E gnimnt

Tais estimate provides for the replacement of 17 passenger cerrying vehicles, furniture and fixtures for
offices and residences, office machines and other miscellaneous equipment. Extremely unfaverable weather in many
of these missione csuses rapid deterioration of all equipment.

Furuiture and Fixtures $15,900
Passenger Vehicles 29,
Other Equiyment 20,550
TOTAL  (09) $96, 350
Actusl Estimated TEstimated
1953 1954 1955
10 - Lands and structures $281 400 - -




Near East, South Agis and Africe {combinued)

Actual Estimated Estinated
1953 , 1G5k 1955
11 - Grants, subsidies and contributions - $lLos $1,200

Grante, Subsidies and Contributions

This item represents the amount required for gratuities to local employees in accordance with the host
government customs and traditions.

Actual Estimated Estimated
1953 195k 1955
13 - Awards and indemmities - $500 $700

Awards and Ind.emnities

This item represents an estimate of the amount required for cash awards for employee suggestions and
efficiency.

Betual Estimated — Estimated

1953 1954 1955
15 - Taxes and assessments $14,0093 $9,705 $10,521

Taxes and Assessments

This estimebte is 1o cover payments made to Socisl Security Administration under the Federsl Insurance
Conpensation Act. _
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MUTUAL SECURITY
FOREIGN CPERATIONS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIOATIONS EY OBJECT CLASS

FAR EAZTERN MISSIONS

Actuai’jgsy " Estinute 1954 Estimate 1955
Deseription Number Amount Number Sumber
R _Amer. Tocal Totel ~American  Local ~ Totel Amer. Local Yotal American Loca} Total Amer. Local Total American Local Total
Comntry Missions
Burss 2 78 100 130,592 36,600 167,192 12 26 38 73,101 18,200 91,301 3 6 9 17,303 5,290 22,593
Formosa 28 106 13k 209,917 148,686 158,603 23 80 15 193,56 141,808 335,352 25 TR 91 189,170 127,512 316,682
Indochime 32 5T 89 220,186 50,581 270,766 30 60 90 296,183 85,600 311,783 31 60 N 238,361 ,000 332,361
Indonesin 11 67 8 63,089 63,682 126,731 1h 31 LS ] 99,889 25,606 125,455 ik 30 (3 99,3k2 26,438 125,780
Japsn § 0 [} 10,508 1,59 32,057 [ 8 12 26,242 11,000 37,2k2 12 22 3k 85,912 22,500 108,12
Philippioes 25 10 55 193,575 49,399  2k2,97h 20 35 55 152,228 63,037 215,265 20 30 50 155,777 55,592 211,39
Thailand 2y 2 5 166,657 15,82% 182,82 20 15 35 18,269 10,182 158,851 17 15 32 126,836 11,180 136,016
Totel country missions N6 359 505 1,01hMB3 366,322 1,380,805 325 255 380 919,326 355,523 1,2Th,Bu5 122 235 357 910,701 32,512 1,253,213
Permasent positions 186.0 359.0 505.0 1,01k,8B3 366,322 1,300,805 125.0 255.0 380.0 919,326 355,523 1,2'rh Bkg 22,0 235.0 357.0 9i0,TOL 3hk2,512 1,253,213
Deduct lapse 6.3 6.3 35,778 35,778 19.1 19.1 135, 13 .3 . 48 48,786
Net permsnent positions 135.7 35.6 WoB.1 918,705 36,322 1,745,087 105.3 255.0 360.9 783,80 355,523 1, 13“5?03 TTE AT 1,915 3%2,512 1,2
Avarsge part-time snd temporsry
personnel 5 .5 5,380 5,380 .2 .2 2,080 2,080 .5 .5 2,080 2,080
Average employment all
civilisog personnel 0.2 359.0 kg99.2 9Bk, 085 366,322 1,350,807 106.1 255.0 361.1 785,960 355,523 1,1k1,M83 115.2 235.0 350.2 853,995 3h2,512 1,206,507
Regular pay in excess of 52-week
base 3,08 3,004 3,323 3,323 3,626 3,626
Paytient sbove basic mmtes
civilinn persoonel:
Living amd quarters allovamces 196,725 196,725 152,868 152,888 169,854 169,854
Overtime and holiday pay 18,873 1k ,873 12,000 350 12,350 12,000 350 12,350
Bight work differeatial
Additionsl pay for services
abroad 110,700 110,700 138,974 138,97k k1, k35 11,435
Payment to cther agencies for
reimbursable detnils 1.0 1.0 1%, 000 15,000
Total civilism personnel 141.2 359.0 500.2 1,32k, 467 366,322 1,690,789 106.1 255.0 361.1 1,093,185 355,873 1,bh9,018 115.2 235.0 350.2 1,190,910 32,862 1,533,172
Ol - Personal services 1,650,189 1,k49,018 1,533,772
& - Travel #63,950 308 321,868
03 - Transportation of things 154,860 200,461 165,163
Ok - Comsunication services 52,587 34,554 28,571
05 - Rents mnd utility servicea 308,792 238,09 341,984
06 - Printing snd reproduction 17,357 18,686 21,302
OT - Other comtractual services 785,563 25h,151 2k2,960
Services performed by other
agencies 60,573 153,618 1h6, 520
08 - Supplies and msterials 20k ,570 176,198 17k ,632
09 - Equipment 218,316 B6,T06 105,b00
10 - Laads and structures 307,425
il - Granta, subsidies and
contributions &, T5h
12 - Pensions, anmuities and
insurance claims
13 - Awarda and indesmitien
15 - Taxea and assessments €,037 3,473 3,825
00 - Unvouchered
Total obligations b,915,613 3,003,223 3,086,021
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MUTUAL o£CURITY
FOREIGN OPERATIONS ADMINISTRATION

NARRATIVE JUSTIFICATION STATEMENT

FAR EAST MISSIONS

Fiscal Year 1955

The estimates provide for 122 American and 235 local positions at a total cost of $3,086,021 for the seven
missions located in this area. This represents a reduction of 3 American and 20 local positions under the cur-
rent year and & reduction of 24 American and 24 locals under FY 1953 levels.

- FOA responsibilities are increasing in all Far East Missions, except Burma, éue primarily to the expansion
of technical cocperation activities and mdditional appropriations for support and assistance programs proposed
for FY 1955. Appropriations for technical cooperation programs are as follows:

(In thousands)

Proposed
FY 1950/5k FY 1954 FY 1955
$17,390 -$1,460* $22,570

The nature of technical cooperation activities which involve an increased number of projects and detail
cperations over a larger area within the country has traditionally required more administrative direction and
support than the usual 214 and supply type program. Other contribvuting factors which create additional adminis-
trative costs are inferior communication facilities, need to supply essential personal services for mission per-
gonnel not required in the more cosmopoliten areas of the world, and the necessity to furnish more than normal
suppert to host govermnments in sseisting them to develop the program requests.

Additional programs have been proposed for Direct Forces Support, $25 million for China and $800 million
for Indochina; and Mutusl Defense Support, $63 million for China and $21 million for Indochina. These programs
add administrative workload requirements for these countries.

In Tndochina, the war, communication problems and widely scattered activities in three semi-autcnomous
states complicate the problem of supervision of activities. In addition, special accounting problems resulting
from grante and other cbligations to the Associated States through France and the lack of competent and reliable
locael employees has complicated the sdministrative activities.

% Reflects Burma deobligaticns of $10 million.

> PREVIOUS PAGE BLANK



Nerrative Justification Staterent - Far Fast Kissions

The estimates provide for increased staff for operstions in Japan relsted to the development of U& interest
in thet ccuntry. ESmphasis will be pleced on industrisl technical cooperstion activities in the flelds of inter-
national {"inance and trede relationships. A “rurchese Agreement” executed between the governments of Japan and
the United States provide for & $%0 miilion commodity progrem and the administrstion of yen counterpexrt deposits
presently pianned for the procwrerent of goods and services in support of the MDAF program. The remaining 20%
of these funds will be used to develop Japen’s defense capebility., The lepertrment of State and FUA will each
provide and finance staff for an integrated Ecomomic utaif,

substantial reductions are proposed for Burme im line with the phese-out of agtivities in that coumtry.
Respongibility still exists for approximetely $3 million dellers in the pipeline as well as seversl lerge ccn-
tracts and recessary ciocse-out housekeeping asctivities, _

No provision hes been made in these estimates for the costs of an economic miseion in Kores,



FORELGE OPERATIONS ADMINISTHATION
COMPAKATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BURMA
e e - Aciual 1953 Estimate 1954 Estimate 1955
Number Amount Huwber Avount Number Amount
_ Desc!},ggirgg?v _ . Amer. ILocal Total American local Total Amer. local Total American _ lLocal Total Amer. local Yotal Americen Local Totel
Organizational Units
Office of the Mission Director 6 - 6 39,034 39,034 3 - 3 29,005 - 29,005 - - - - - -
Office of Executive Officer 11 78 89 57,584 16,600 94,184 8 26 38 36,641 18,200 Sk, Bi1 3 6 9 17,303 5,290 22,593
Office of Frogram Officer 3 - 3 21,242 - 21,2k2 1 - 1 7,455 - 1,455
Office of Information Officer 2 - 2 12,732 - 12,732 - - - - - -
Totel 22 78 100 130,592 36,600 167,192 12 26 38 73,101 18,200 93,301 3 6 g 17,303 5,290 22,593
Permanent positions 22.0 7B.0 100 130,592 36,600 167,192 12.0 26.0 3B.0 73,101 18,200 91,301 3.0 6.0 9.0 17,303 5,290 22,593
Deduct lapse 1.0 1.0 5,284 - 5,284 6.0 6.0 35,004 35,00k
Add terminal leave in excess
of Jlapse .2 .2 2,753 2,753
Ket permanent positions 21,0 7 7B.00 99.3° 125,308 3£,600 161,508 £.0 26,0 32.0 38,051 18,200 56,297 3.2 &.0 9.2 20,056 5,290 25, 346
Average part-time and temporary
perscannel - - -
Average eaployment all
civillan personcel 21.0 8.0 99.0 125,308 36,600 161,908 6.0 26.0 32.0 18,097 18,200 56,297 3.2 6.0 9.2 20,056 5,260 25, 3k6
Regular pey in excess of 52- .
week Dause uf2 LBz 200 200 64 64
Payment abcve basic rates
civilian personnel:
Idving and quartersa allowance 2,730 24,730 1,540 1,540
Overtime sod holidsy pay
Night work differentisl
Additicual pay for services abroad 61,321 61,321 9,465 9,469 5,130 ,130
Fayment to otoner agenciee for
reimpbursable detalla
Total Civilisn Perscnnel 21.0  78.0  99.0  if7,111 36,600 223,711 6.0 26.0 320 72,496 18,200 50, 696 3.2 6.0 9.2 25, 790 5, 250 31,080
01 - Persooel services 223,711 90,696 31,080
02 - Travel 78,361 10,218 17,383
03 - Treaéportation of things 23,928 4,126 3,500
O4 - Communication services 22,000 1,732 1,321
05 - Hents & utility services 50,600 16,635 g, 484
06 - Printing and reproduction 3,192 106 102
07 - Otber contractusl services 113,886 7,803 4, isT
Services performed by other
agenclies 231,214 22,452 Thi
08 - obupplies and materials 31,500 8,690 5,312
Q9 - Eguipment 19,000 21 -
10 - Lands and structures
11 - Grants, subsidies and
contributions
12 - Pensions, annuities and
ipsurance clalms
11 - Awards and indemnities
15 - Taxes and aszessments 11,879 373 72
G0 - Unvouchered
Totai Obligaticons 799,271 162, 452 73, 1.5.5
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MUTOAL SECURITY

FOREIGN OPERATIONS ADMINISTRATION
COMFARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

FORMOSA
Actual 1953 Estimate 1G5h Estimate 1355
Description Jumber Amgunt, Mumber Amount Bumper Amount
Amer. local Total American Local Total Amer. local Tota) American  Local Total Amer. local Total Americes Local Total
Organizational Units
Office of the Mission Director 5 - 5 41,387 - 41,387 b - 4 37,094 - 37,094 [ 2 8 49,855 3,542 53,397
Office of Executive Officer 5 67 T2 30,116 79,836 109,952 5 52 57 26,613 92,248 118,861 5 47 52 26,613 83,237 109,850
Office of the Controller 2] 19 25 Li, 602 40,250  Bh,B52 6 19 25 45,262 33,706 78,968 5 17 23 38,167 30,107 68,27k
{ffice of Informstion 1 9 30 9,230 11,900 21,130 - - - - - - - - - - = -
Program Officer 5 7 12 36,491 11,600 48,091 5 7 12 48,642 12,418 61,060 b 5 10 38,692 8,855 L7, 5MT
Office of Econoal¢ Advisor 3 - 3 23,840 - 23,840 § 2 6 24,713 3,526 28,239 4 1 5 24,713 1,771 26,
Office of Budget and Finance 2 2 4 14,761 5,100 19,881 - - - - - - - - - - - -
Offlcs of Legal Advisor "k - 1 9,870 - 9,470 - - - - - - - - - - - -
Office of Asst. Director for Iandustry - - - - - - 1 - 1 11,130 - 11,130 i - 1 11,130 - 11,130
Total 28 106 13k 209,917 148,686 358,603 25 8o 105 163, 5% 141,898 335,352 25 72 97 189,170 127,512 ;}6|682
Permanent positions 28.0 106.0 13k.0 209,917 148,686 358,603 25.0 B0.0 105.0 193,45k 1k1,898 335,352 25.0 T2.0  97.0 189,170  L27,512 06,682
Deduct lapse .2 - .2 2,892 - 2,8 1.0 - 1.0 b2 - W2 .5 - .5 3,838 - 3,838
Net permenent positiocns 27.8 106.0 133.8 207,025 1LE8, 355,711 240 .0 10k.0 189, 141, 327, 2.5 72.0 96.5 185,332 127,512 312,884
Average permagent local personnel
not included sbove
Average part-time and temporsry
perscnnel -5 5 4,960 b, 960
Average emplcyment all civiliaco
personnel 28.3 106.0 13k.3 211,985 148,686 360,671 24.0  B0.0 1lok.0 185,982 141,808 327,880 2k.5 T2.0 96.5 185,33 127,512 212, 8k
Regular pay in excesa of 52-week base 662 662 Thiy Tih 793 193
Payment above basic rates civilian
personnel:
Living and querters allovances 8,718 8,718
Overtime and heliday pay 1,000 1,000 1,000 1,000
Right work differential
Additlonal pay for services abroad ak, 858 34,858 31,396 31,396 34,600 k., 600
Paymeot to other agencies for
relmburaable detalls
Total Civilian Personnel 28.3 206.0 1;k.; 2§6|22: 1&8,686 L0k 906 28,0  80.0 10k.0 219,122 1%&9& 361,020 28.5 12,0 96.5 221,72% 127,512 i"2|221
Qi - Personsl services Lok, 509 361,020 g, 237
02 - Travel 70,840 60,000 50,000
03 - Trapnsportation of things 17,1a9 25,700 25,000
04 - Communication serviaes 10,652 15,100 8,700
05 - Hents mpd utility services T2, 7O 70,100 76,000
06 - Printing snd reproduction 4,033 3,800 &, 000
07 - Gther contractual services 11k, 4ok 62,530 34, k23
Services perforwed by cothar
agencies 10,300 33,416 10,000
08 - Supplies and materials 84, 346 65,700 65,700
09 - Equipment 22,688 16,900 11,500
10 - Lands and structures 1,840
1l - Grenta, subsidlies & contributions
12 - Fenalons, anruitiss end insurance
clains
13 - Awerds and indemnities
1% - Taxes and assessments 851 650 &40
00 - Unvouchered
Total Obligations 81k, 806 ’{H‘%E 655,200
. *RE



WOTOAL SECTRTTY

FOREIGN OPERATIONS ADMINISTHATION

COMPARATIVE SUMMARY Cf DIRECT OELIGATIONS BY OBJECT CL&SS

IRDOCHINA
Actual 1953 Eatimate 1954 Egtimate 1955
Nuomber Amount Fumber Anoupt Fumbey Ameont
Amer, local Total American iocal Total Aper, Local Totel Awerican = [Local Total Amer, Local _ Total American Local Total
ix 1
Office of Mission Diractor 8 2 10 69,269 1,77 71,043 B 2 10 68,383 2,853 7,236 9 2 11 79,093 3,115 g2,208
Office of Executive Officer -] 4% 42 41,417 30,173 T, 590 5 35 40 28,947 49,936 78,883 5 35 40 29,067 54,805 £3,912
Office of Information 1 - 1 9,950 9,950 - - - - - - - - - - - -
Office of Economic and Finance 2 - 2 13,721 13,721 3 - 3 21,05 21,0%6 3 - 3 21,178 - 2,17
Office of Controller 9 21 ke 56,444 18,634 75,378 1n 23 34 BG,285 32,811 113,096 11 23 34 80,764 36,040 116,804
Office of Aesimtant Directer .
for Opsrations 4 - 4 29,384 29,384 3 - 3 27,512 = 27,512 k) - 3 28,261 - 28,261
Total 32 b 89 220,185 50,581 270,766 30 60 20 226,187 85,600 _ 311,783 31 60 9 238,361 94,000 332,361
FPermanent positiona 2.0 57.0 89.0 220,18% 50,581 270,766 30,0 60,0 90 226,183 85,600 311,783 3i,0 60,0 91, 238,361 94,000 332,361
Deduct lapse 3.9 1.9 22,309 ' 22,309 3.0 3. 21,253 21,253 3.0 3. 23,067 23,067
Deduct portion of salaries
paid from other accounta
Net permanant positions 3.1 s7.0 8.1 197,8% 50,581 248,457 27.0 60.0 B7.0 204,930 B5,600 290,530 26.0  60.0 82 .0 215,204 92,000 309,294
Aversge part-time and
temporery personnel
Averaze eaployment all
civilian peracnnel 28,1 57.0 85,1 197,87 50,581 248,457 27.0 60,0 87.0 204,930 85,600 290,530 28,0 60.0 BE.D 215,294 94,000 309,294
Regular pay in exceas of
52-veek base 7m2 782 T80 7RO 900 900
Payment ahove basic rates
¢ivilian peracnnel:
Living and quarters allowance 4,480 4 44B0 34, 500 34, 500 35,000 35,000
Overtime and holiday pay 4,803 4,803 1,000 10,000 10,000 10,000
Night work differential
Additional pey for sarvices
abroad 32,104 32,104 45,000 45,000 46,773 46,773
Fayment to other agencies for
reimburaable Jetails 1.0 1.0 15,000 15,000
Total Civilian Personnel -29,1 ST.0 86,1 250,242 55,384 309,626 __27.0 60,0 87,0 295,210 85,600 380,810 280 60,0 88,0 307,967 94,000 401,967
01 - Ferscmal services 305,626 380,810 401,967
02 - Travel 64,387 140,000 115,000
03 - Transportation of things 22,640 72,320 45,032
04 - Commumication services 7,156 5,000 3,000
05 - Rents & utility servicesa 113,895 100,835 155,000
06 - Printing and reproduction 638 65,000 6,000
07 - Other contractual services 110,359 €1,000 75,000
Services performsd by
other agencies 93,588 37,700 35,000
08 - Supplies and waterials s 35,000 27,000
09 - Equipment 40,343 36,900 30,000
10 - Lands and structures
11 - Grante mbaidier and
eontributions 4,79%
12 - Pensioms, annuities and
insurance claims
13 - Averds and indemnities
15 - Taxes and amsessments 741 960 1,000
00 - Unmvouchered
Total Obligations £01,006 BTE 465 £89,000
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MFTUAL SECURITY

POREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT CBLIGATIONS EY OBJECT CLASS

TKDOKESTA
Actual 1553 “Estimate 1555 Estimnte 1555
Description Number Amount Number Amount Kumber Amount
Amey. Loecal Total American Local Total Amer. Toeal Total American Local Totel Amer. TLocal Total American Local Total
Organizational Units
Office of the Mission Director 3 - 3 26,423 - 20,423 L - L 33,840 - 33,840 L - 4 33,960 - 33,960
Oftice of Program Planning 3 3 18,70 - 18,740 3 - 3 19,073 - 19,073 3 - 3 19,607 - 19,607
Office of the Controller - - - - - - 3 16 13 21,67 8,260 29,934 3 12 15 20,675 10,572 31,247
Office of Executive Officer 3 67 70 15,099 63,682 78,781 L 21 25 25,862 17,346 Lo, 608 I 18 22 25,100 15,866 ,
Office of Information 2 - 2 9,057 - 9,051 - - - - -
Tetal n 67 T8 63,049 63,682 126,731 1h 31 45 g9, 0y ps 606 125,455 1% 30 L)y 99,342 26,438 125,780
Permanent positions 1.0 67.0 T8.0 63,049 63,682 126,731 .0 3.0 45.0 99,849 25,606  125,h55 140 30.0 340 99,342 26,438 125,780
Deduct lapse 1.1 1.1 3,T6T 3,767 3.8 - 3.8 31,155 - 31,155 1.0 - 1.0 T,190 7,190
Add terminal leave in excess
of lapse
Het permanent positions 5.9  67.0 76.9 55,262 63,682 122,984 0.7 3.0 .2 68,604 25,606 Gk, 300 3.0 30.0 %3.0 92,152 26,438 118,590
Aversge pert-time and temporary .
personnel
Average employment ell
civilisan personnel 9.9 67.0 T6.9 59,282 63,682 122,964 10.2 310 4.2 68,654 25,606 Gk, 300 13.6  30.0 L3.0 92,152 26,k38 118,590
Regular pay in excess of 52-
veek base 228 228 304 364 LLo] 40
Fayment above basic rates
civilian persomnel:
Living and quarters allowance 14,592 14,592 T50 750 TS0 50
Overtime and holiday pay
Right work differential
Additional pey for services
abroad 12,800 12,800 15,700 15,700
Payment to other agencies for
reisbursable details
Total Civilian Personnel 9.9 67.0  T5.9 Th,102 63,682 137,788 10,2 31.c k.2 82,628 25,606 108,234 13.0  30.0 k3.0 109,042 26,438 135,480
0l - Personal services 137,784 108,234 135,480
02 - Travel Th, 760 49,456 29,400
03 - Transportation of things 36,560 22,680 32,500
Ok - Commmication services 3,k00 2,000 2,500
05 - Rents and utility services 16,000 6,100 8,000
06 - Printing and reproduction 1, 2,000 2,500
0T - Cther contractual services 195,12 22,000 22,000
Services performed by other
agencies 145,739 28,635 30,000
08 - Bupplies and materials 26,350 22,145 25,120
09 - Equipment 151,947 16,000 20,000
10 - Lands apd structures 305,564
1t - Grants, subzidies and
contributions
12 - Pensions, sanuities and
insurance claime
- 13 - Awards and indemnities
15 - Taxes and asscsements ase 205 5C0
00 - Unvouchered
Total Ubligations 1,090,634 277,455 308,000




HMITUAL SECURITY

FOREIGK OPERATICNE ADMINIOTRATION
COMPARATIVG SIMMARY OF DIRECT OBLIGATIONS BY OBJICT CLASS

JAPAN
o - Aotionl 1973 - - Egtimate 170k N Fstimate 1355
Description fber Anoant Hunber Amorant, ] Nurber Amount
Amer. Local Total  American Local Total Amer. Local Total TAmericsn Local Total Amer, Loca: Total American Local Total
Organizationnl Units
Office of 4he Mlssion Director 13 - Ly 30,508 1,549 32,057 = - - 14,731
Bconom‘e Analysis Stalf 2 2 L 13,401 2,000 15,4 5 5 1,500 ha,ded
DeTense Program Branch - - - - - - - - - - - - 2 2 3,000 17,277
Offire of the Controller - - - - - - 3] 2] 12,761 4,000 21,761 2 15 12,000 32!‘;’5
Total Iy o 4 30,508 1,540 32,057 4 3 12 26,84 11,000 37,242 12 22 22,500 108,512
Permanent npositions 4.0 Lo 30,508 1,540 32,057 Lo 0 12.0 26 ,2h2 11,000  37.242 2.0 22.0 3h.0 06,012 22,500 108,k12
Deduct lapse 2.3 2.3 19,054 10,050 3.0 . 3.0 19,682 19,60 2.0 - 2.0 14,320 - 14,300
Add Term.leave in excess of
lapse
Net permspent positicons T.7 1.7 11,55k 1,550 13,003 .0 B.0 .0 Z,550 11,006 17,560 10.0 22.0 32.0 1,008 23,500 oL, 068
Av.part-time & temp.personnel
fAv.empl.ell elviliaon personnel 1.7 1.7 11,55, 1,509 13,003 .o P 4.0 &, 550 11,000 17,540 1C.0 22.C 32.0 11,5 22,00 2k,002
Tes.pay in cxeess 52-wh. base 2R 250 129 0] 350
" Parment gbovre basic rates civ.peret
Living ard quarters allowance 57 L,200 3,200 35,200 35,200
Overtime & holiday pay 1,000 1,000 2,000 1,000
Right worl: difierential
Add'l.pay for ssrvices abroad 653 &53
Yay't.to other agencies for
reirbursable detalls
Totsl Civilien Personnci 1.7 1,7 13,033 1,5h4o 1.0 20 g0 15,5800 22,000 21,580 lindy 220 33.0 108,142 22,500 13,0k
61 - Personal services 21,5863 13c, 52
02 - Travel 12,000 30,700
03 - Traznsgportation of things G000 Oy D00
Oh - Comrmmication services 1,000 5,000
05 - Rerds L Utility services DL
04 - Trinting & Reproduction 2,000
7 - Other Contractual services 29,000
Services performed by other
agencies 25,00
00 - Supplies snd materials 555 10,600 15,000
0% - Eguipment 171 5,000 20,000
¢ - Lerds and structures -
11 - Grants,subsidles & cortrib. -
12 - TPergions, antuities, and
insurance claims
13 - Avards end inderiities
15 - Taxes and asscssments 14 20 353
20 - Unvouchersd -
Total Obligations 30,872 15,000 B 317,000




MUTUAL SECURITY

FOREIGN OPFRATIONS ADMINISTRATION
COMFARATIVE SUMMARY OF DIRECT OBLIGATICNS BY GBJECT CLASS

FHILIPFINES
Actual 1953 : Estimate 1954 Egtimate 1955
Description Fumber Amount Kumbey Amount, Humbep __Amoupt
Amer, Loocgl Total American Locsl Totel Apsr, locgl T 1 Loc Total
Orgunizational Unite
Office of Mission Director 4 1 5 36,450 1,650 37,950 } 4 - 4 35,220 - 35,220 4 - 4 35,450 35,460
Office of Executive Officer ki 17 24 41,594 28,049 4 27 31 23,711 46,408 70,119 4 23 27 25,431 39,863 65,294
Office of Controller 7 10 17 £1,863 16,400 6 g L 43,839 16,629 60,468 6 7T 13 44,368 15,729 60,097
Office of Information Officer 1 1 10,250 - - - - - - - - - -
Office of Program % Requirements 4 2 6 16,171 3,300 4 - 4 33,561 - 33,561 4 - 4 34,501 - 34,501
Office of Fiscal & Trede 2 2 17,247 2 = 2 15,897 - 15,597 2 - 2 16,017
Totad 25 30 55 193,575 49,399 242,97 20 35 55 152,228 63,037 215,265 20 3 .50 155,777 55,592 211,369
Permanent Positions 25,0 30,0 55 193,575 49,399 242,97 20,0 35,0 55,0 152,228 63,037 215,265 20.0 30,0 50,0 155,777 55,592 211,369
Deduct lapas .8 .8 7,819 7,819 .5 - .5 2,824 - 2,824
Add terminal leave in excess
of lapse 1.0 7,013 7.013
Ret Permanent positions 26.0 30,0 56,0 200,588 49,399 249,987 19,2 35.0 5.2 14,409 63,037 207,446 19.5 30.C 49.5 152,953 55,592 208,545
Average part-time and temporary
personnel 22 ag. 2,080 2,060 3 W3 2,080 2,082
Average employment all
civilian parsonnel 2.0 30,0 5,0 200,58¢ 49,399 249,987 19.4 35.0 544 146,489 63,037 209,526 20,0 30.0 50.0 155,033 55,592 210,625
HRegular pay in excess of 52-week
basws 500 500 585 585 599 599
Payment above basic rates
civilian personnel:
Iiving & quarters allowances 57,905 57,905 51,108 51,108 66,214 66,214
Overtime and holiday pay 7,194 7,194 350 350 350 350
Night work differential
Additional pay for services
abroad 19,665 19,665 20,795 20,795 22,943 22,943
Fayment to cther agencles for
reimbursable detalls
Total Civilian Peraonnel 26,0 30,0 56,0 278,658 56,593 3 1 2 50,0 244,789 55,942 300,731
01 - Parsonsl services 335,251 282,364 300,731
02 - Travel 90,644 50,130 38,585
03 - Transportation of thinga 26,146 32,635 25,180
04 - Commmication services 4,604, 2,122 2,400
05 = Renta & utility services 42,352 24,924 27, 500
06 - Printing & Reproduction 1,307 2,240 2,500
07 - Other contractual services 118,949 91,197 53,600
Sarvices parformed by
other agencles 107,600 13,617 13,023
02 - Suprlies and materials 9,187 11,063 12,500
09 - Equipmsnt 35,623 7,685 2,200
10 - Landa and structures 21
11 - Grants, suhsidies & contributions
12 - Pensione, annuities & ins, claima
13 - Awards and indemnities
15 - Taxes and assassments 919 650 €50
00 ~ Unvonchered
Total Obligations 122,603 480,131 479,269




MIFIUAL SECURTTY

FOREION OPERATIONS ADMINISTRATION
COMPARATTVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

THATLAND
Actual 1953 Est{mete 1550 EstImate 1555
Description Nuwber Amourrt Tamber Amount Ny t
Amer. TLocal Total Amer]oan Locei Total Amer. TLocal Total American Local Total Amer, TLocel Total American  Local Total
Crganizational Units
Office of the Migeion Director & - i 38,290 - 38,290 [ - L 38,630 - 38,630 [ - 3 39,170 - 39,170
Office of Progrem Planning 3 3 6 18,884 2,259 21,143 2 - 2 15,101 - 15,101 - - - - - -
Office of Finance and Trade 2 2 1h,201 1h, 201 1 - 1 10,250 - 10,250 - - - - - -
Office of Executive Officer 5 n 16 28,763 8,283 37,046 5 13 18 30,200 T,943 38,143 5 13 18 30,920 8,877 39,797
Office of Controller 6 T 13 38,357 5,283 53,640 [ 2 8 39,887 2,239 ko, 126 5 2 T 35,838 2,303 38,241
Office of Programm Operetions 2 2 13,961 13,961 2 o] 2 14,201 - 14,201 3 - 3 18,908 - ,508
Office of Information 2 2 1h,201 14,201 - - - - - - - - - - - -
Total 2k 21 L5 166,657 15,825  18g,48p 20 15 35 148,260 10,182 158,451 17 15 32 124 836 11,180 136,016
Permanent positions 2h.0 21.0 U5.0 166,657 15,825 182,482 20.0 15,0 35.0 18,269 10,182 158,451 17.0 15.0 32.0 124,836 11,180 136,016
Deduct lapse 1.5 - 1.5 13,061 - 13,001 .5 .5 300 300
Add terminal leave in axcess
of lapse 1.8 1.2 10,515 16,515
Wet permanent positicns 5.8 21.0° Bb.z 177,178 15,525 152,997 .5 15.0  33.5 135,208 10,182 1%5,390  16.5 15.0 31.5 125,536 11,180 135,716
Average part-time and temsporary
personnal (=) 420
Average employment all
civilian personnel 25.2 21.0 W62 177,592 15,825 193,417 18,5 15.0 33.5 135,208 10,182 k5,390 16.5 15.0 3.5 124,53 11,180 135,716
Regular pay in excess of 52-
week base 430 430 510 510 180 80
Payment above basic rates
civilian personnel:
Tiving and quarters allowance by, 0h2 hg, 042 38,600 38,600 31,150 31,150
Overtime and holidsy pay 2,617 2,617
Night work differentisel
Additional pey for services
ebroad 23,420 23,%20 19,514 19,51% 17,289 17,28
Payment to other agencles for
reimbursable detalils
Total Civilian Perscnnel 25,2 2.0 Ws.2 250,484 18,442 268,926 18.5  15.0 33.5 193,832 10,182 204,014 16.5 15.0  31.5 173,455 11,180 184,635
Ol - Perscpal services 268,926 204,014 184,635
02 - Travel 7,399 66, 50U 4o, 700
03 - Trensportation of things 25,822 36,000 23,950
04 - Cammnication services i, 558 T 5,650
05 - Rents and utility services 9,428 14,500 21,000
06 - Printing and reproduction 934 s 200
GT - Uther Contractusl pervices 159,931 3b,5il 2k, 500
Services performed by
other agencies 57,132 17,798 13,160
08 - Supplies and materials 22,57% 25,000 24,020
09 - Equipment 8,15 4,200 21,700
10 - Lands and structures
11 - Orants, subsidies and
contributions
12 - Pensions, annuities and
insurance c¢laims
13 - Awards and indesmmities
15 - Taxea and sesessmenta 636 675 605
00 - imvouchered
Total Obligations 606,415 416,758 364,100
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MUTUAL SECURITY
FOREIGN OPERATTIONS ADMINISTRATION

EXPLANATION OF OTHER OBJECT COSTS

Far East Missions

Actual : Estimated Estimated
1953 1954 1855
02 - Travel | $463,950 $386, 30k $321,468

Tra:vel

The decrease of $64,836 in this item results from a reduction in overseas operational travel. There will
be a smaller mmber of employees requiring replacement during FY 1955 thus reducing requirements for replace-
ment travel.

Estimated Cost Total Estimated
Class of Expense Average Cost per Trip Estimated N_o. of Trips Travel Cost
Operational
Local - $ 69 655 $ Lk,980
Overseas 1,785 27 48,200
Post Assigrment and Replacement
Oversess 1,131 82 92,793
Home leave 2,185 62 135,495
TOTAL XK 826 $321, 468

PREVIOUS PAGE BLANK
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Far East Missions (contioued)

“Actual Estimated " BEstimsated
1953 195k 1955
03 - Transportation of things 154,860 200, 461 165,163

Transportation of Things

This item included fumds for transportation costs of household effects of employees assigned to or sepa-
rated from mositicns in Far East Missions; for transportstion costs of employees' automobiles when authorized
in advance of travel; and for transportation costs related to the purchase of equipment and supplies. The de-
crease of $35,298 is due to reduction in mumber of shipments of household effects and automocbiles.

Class of Expense Estimated Cost

Household goods and effects;, at an sverage
of $1,640 for 57 shipments $ 93,520

Avtomobiles at an average
of $634 for 16 shipments 10,510

Pouch services
Where not included in estimated
reinbursement to the State Department

All other 61,133

TomAL 465,163
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Far Bast Missions (comtinued)

 Actual Estimated Estimated
1953 1954 1955
Ok - Commmication services 52,58? 3k, 5.51; 28,571

Communication Services

This item includes funds for all commmication costs and represents a substantial reduction from prior

years' cost.
b

Class of Expense Estimated Cost
Local Telephones $15,450
Long Distance Telephones 850
Telegraph and Cable where not included
in estimated reinbursement o State Dept. 0,250
Yostage 3,021
TOTAL $ 28,571
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Far East Missions (continued)

Actual Estimated Egtimated
1953 195k : 1955
05 - Rents and Utility Services $308,792 $238,097 $341,984

Rents and Utility Services

This item includes funds for rental costs of office, storage and warehouse space and for rental costs of
quarters furnished American personnel i lieu 2 quarters allowances. The increase of $103,887 results from
additional rental costs in Indochina for 9 sdditional housing units and additional office space; for office
space and utility costs for full year's operation of the Mission in Jepan and for generally increased rental
rates, '

Class of Expense Estimated Cost
Office space $99,000
Residential space for U.S. personnel for whom
Housing is furnished by the Govermment 175,000
Utilities 6k, 784
All others 3,200

TOTAL $341,084

Actual Egtimated Estimated
1953 . 1954 1955

06 - Printing and Reproduction . $17, 357 $18,646 $01,302

Printing and Reproduction

Coste of printing end reproduction are expected to remain at approximately the same level. The increase of
$2,656 results principelly from additional costs for additional position proposed for the Misssion in Japan. ‘

Clasg of Expense Estimated Cost
Internal use printing $14, 302
Publications 5,010
Other 1,900
TOTAL - 48 - E12302



Par East Missions {continued)

" Actual Rstimated Estimat=d
1953 1954 1955
07 - Other contractual services $785,563 $254,151 $2k2, 980

Other Contractual Services

Thiz item includes funds for all services performed under contract. The decresmse of $11,171 results from

reduced reguirements for alteratione and repsairs.

Clasg of Expensge

Estimated Cost

Alterations $ 101,200
Representation aliowance 29,000
Official residence alloweance 10,000
All other 102,780
TOTAL $ 242,980

Actual Estimated Estim.ted

1953 1954 1955
Services performed by other agencies $640,573 $153,618 $1h6,924

Services performed by other agencies

This item represents the cost of sdministrative support services performed by the State Department. The
decrease of $6,69L results from a reduction in the level of services rendered by the Department of State in Thailand.

Actual Estimated Estimsted
1953 1954 1955
08 - Supplies and materials $20h,570 $178,198 $174,632

Supplies and Materials

Cost of supplies in fiscal year 1955 reflects normal experience for this object of expense.
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.- Far East Missions (continued)

Actual Estimated Estimated
| 1953 195k - 1955 -
09 - Equipment $278,316 $86,706 _ $105,400

Equipment

Funds under this item are to provide for replacement of equipment becoming unserviceable through wear or
climatic conditions; to provide eguipment for additionsal personnel; for replacement costs of 8 automobiles ir
Thailand; and the purchase of 4 new sutomobiles for Japan. :

Class of Expensge Estimated Cogt
Furniture and fixtures $140,200
Passenger vehicles 16,000
Other equipment L9, 200

TOTAL $105, 400

p—— 1
Aetual Egtimated Estimated
1953 1954 1955
15 - Taxes and assessments | $6,037 $3,473 $3,825

Taxes and Assessments

Thig item provides funds for psyments under Feders) Insurance Compensation Act.
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MUTUAL 3ECURITY

FOREIGN OPERATIONS ADMINISTRATION Fage 1 of 2
CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS
latin Americmn Misasions
Actual 1953 Eatimate 1554 Estimate 1555
Description Number Amcunt Number Amount, Numher Amc.ant.
Amer,  Loeal Total Amer. Local Total Amer. Local Totel Amer. Local Total Amer. Local Tetal Amer . Lucal Total
Country Missions
Bolivia 6.0 7.0 13.0 k6,566 b,54k3 51,109 9.0 9.0 1i8.0 75,346 L,B50 B0,196 3.0 18.0 27.0 74,679 7,480 87,154
Brazil 12.0  30.0 42.0 75,522  36,83% 112,361 3.0 30.0  39.0 66,672 L2,T96 109,468 12.0  30.0 k2.0 92,758 44,620 137,378
British Guisna - - - - - - - - - - - - 2.0 3.0 5.0 15,823 7,062 22,885
Chile 5.0 13.0 18,0 47,120 19,068 66,184 6.0 11.6  17.0 W5 43 17,270 62,T0M 5.0 16,0 21.0 3,0k 24, TO 59,108
Colombia k.o 3.0 13.0 30,239 20,591 50,830 3.0 5.0 12.0 26,376 23,b96 kg, 872 b.Q 9.0 13.0 33,716 24,508 58,224
Costa Hicw .0 9.0 13.0 32,92k 14,317  AT,2k1 3.0 12.0 15.0 30,343 23,30 53,683 k0 30.0 k.0 35,656  22,k22 58,078
Cuba 1.0 2.0 3.0 8,163 2,90k 11,067 1.0 2.0 3.0 8,763 4,628 13,391 2.0 .0 6.0 19,093 10,191 24,204
Dominican Republic 3.0 3.0 6.0 24,856 6,228 31,004 3.0 2.0 5.0 22,183 3,538 25,721 3.0 3.0 6.0 22,183 5,564 27, ThT
Ecvador 4,0 10.0 1.0 28,223 12,064 0,287 3.0 11.0 1%.0 26,826 25,090 51,916 k.0 1.0 15.0 32,139 29,57? 61,711
El Selvador 8.0  10.0 14.0 34,k22 18,620 53,042 3.0 9.0 12.0 25,52 13,270 38,792 4.0 10.0 14.0 33,739 18,390 52,129
Guatemala - - - - - - - - - - - - - - - - - -
Haiti 3.0 .0 7.9 28,826 9,031 37,857 4,G 4.0 8.0 33,346 7,920 41,266 4.0 7.0 1l.0 34,833 10,580 45,413
Honduras h.o 2.0 6.0 36,839 2,064 32,903 (] 2.0 6.0 31,63y 4,55k 36,193 4.0 5.0 9.0 31,639 13,930 45,569
Mexico k.0 9.0 13.0 37,506 12,85k 50,k00 4.0 3.0 13.0 38,136 17,925 56,061 k.0 .0 13.0 37,436 16,280 53,716
Nicaregum 1.0 3.0 k.0 1,563 6,296 13,859 2.0 3.0 5.0 18,793 8,182 26,975 2.0 k.0 6.0 18,195 10,721 29,514
Panama 5.0 7.0 :2.0 35,283 17,523 52,806 5.0 8.0 13.0 38,657 20,768 59,425 k.o 12.0 6.0 32,14k 25,560 57,708
Paragumy 7.0 51.6 58,0 50,379  25,9R8 76,327 6.0 36.0 k2.0 Lb k33 29,00 73,803 6.0 30.0 36.0 ks,270 27,106 72,376
Peru 5.0 8.0 13.0 k2,029 15,515 57,5k 5.0 8.0 13.0 41,837 13,120  Sh,957 5.¢  15.0 20,0 42,80k 21,153 63,997
Surinam - - - - - - - - - - - - 1.0 2.0 3.0 11,130 6,012 17,142
Uruguay .0 2.0 6.0  30,0h9 1,966 32,015 © 3.0 '] T.0 22,936 5,800 28,736 3.0 k. 7.0 22,536 6,003 28,939
Venezuela - - - - - - - - - - - - 1.0 2.0 3.0 12,3550 7,080 15,630
Total Country Missions 76.0 179.0 255.0 590,509 226,k07 916,916 73,0 166.0 242.0 597,212 265,9h7 863,159 83.0 204.0 2B7.0 683,725 338,938 1,022,663
Permanent positions 76.0 179.0 255.0 590,509 226,407 816,916 73.0 163.0 2h2.0 597,212 265,947 363,159 A3.n0 2ok.o 2AT.0 683,725 335,938 1,022,663
Deduct impse 16.6 6.6 93,795 93,795 11.9 11.9 94,360 9k, 360 2.1 2.1 14,807 14,807
Deduct portion of salaries paid from
other accounts 0.3 0.3 2,478 », 478
Ret permanent positiocns TSGR 179.0 233k Uob,T1E  226,u07 193,181 61.4 169.0 230.% 505,330 2h5,947 771,277 80.9 20k.0 284.4  BE3, 518 338338 1,007,856
Average part-time and temporary perscnnel
Average employment all available personnel 59.0 179,06 238 L 406,71k 228,407 723,121 61.% 1&3.¢ 230.% 505,330 265,987 TIL, 2T g6.¢ 20k.0 28h.9 668,918 338,938 1,007,856
Regular pay in excess of 52-week base 2,140 2,140 2,248 2,2L8 2,656 2,656
Payment above baslc rates civilian personnel:
Living and guarters allcwahces 147,300 147,309 127,789 127,789 205,850 205,850
Overtime and holiday pay 1,283 1,283 570 370 400 koo
Right work differential
Additional pay for mervices abroad 28,673 28,613 26,220 26,220 39,638 33,638
Payment to other agencies for reimbursable
details 1-3 1.3 16,784 16,784
Total civilian personnel 60.7 179.C 239.7 692,503 226,407 919,310 f1l.b 160.0 230.4 662,157 265,947 on6,10k 30.9 204.0 284,95 917,462 338,538 1,256,400
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MUTUAL SECURITY
FOREIGN OPERATIQNS ADMINISTRATION

CONSOLIDATED COMPARATIVE SUMMARY OF DIRECT OBLICATIONS BY OBJECT CLASS

Latin American Missions

FPage 2 of 2

Actual 1353 Estimate 1554 Eatimate 1955
Beseription Bumber Amount Nunber Amount Nurber Amount
Awer. Local Total Amer., Local Totel  Amer. Local Total Amer . Local Total Amer. Local Total Amer . Local Tolal
0l - Personal services 939,310 928,104 1,256,400
02 - Travel 82,575 93,914 121,038
03 - Trensportation of things 75,533 55,598 100,452
Ob - Communication services 17,095 16,587 22,047
05 - Rents aod wtility services b2, 528 36,173 54,538
06 - Printing and reproduction 6,503 10,124 16,296
07 - Other contractual services 53,093 59,830 104,254
Services performed by other mgencies 121,524 125,382 38, 144
08 - Supplies and material 43,772 32,Ts6 43,673
09 - Rquipment TT,109 23,72k 51,300
10 - Lands and structures
1l - Grants, subsidies and contributions 1,136 1,136
12 - Penslons, annuities and insurance claims
13 - Awards and indemnities
15 - Texes and assessments 171 °22
00 - Oovouchered
Total obligations 1,439,242 1,385,489 1,809,500
¢ e - i
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MOTGAL SECURILY
P TREIGN OPERATICONS ADMINISTHALION

beni A TIVE JUSTIFICATION STATEMENT
Latin Americen Missions
Fiscal Year 194%

The ¥Y 1955 estimates provide for 83 American posivions and 204 local positions st a total cost of
$1,809,500 to administer FOA progrems in 18 countries snd two Dependent (verseas Territories, The adminis~
trative staffs in the Latin Americsn missions sre small, ranging in size from one American and two local
positions {or & new mission proposed in Surinam to 12 American and 30 local positions proposed for Brazil.
With the exception of Bolivis, the function of Latin American missions is to administer technical cooperaticn
sctivities, joirtly planned, financed and operated by the United States and the participating country.

The Technieal Cooperation program is being emphasized and expanded during the budget year. The program
for technieal cooperation, including the program of the Organization of American States, is proposed as follows:

(In thousends)

FY 1953 FY 1954 Proposed FY 1955
$17,954- - $25,342 $25,000

The effect of the FYI 1955 program on administrative needs should take into consideratiom the estimated un-
expended balance as of June 30, 1954 of $14 million for bilateral technical cooperation, Thus, the US financed
portion of the total program proposed for FY 1955 will be in the approximate magnitude of $38 million whick
would compsre with a total of spproximately $33 million for the fiscal year 1954.

Yost of the technical cooperation agtivities are administered through 2 joint funding and sdministretion
entity created within the ministries of the participating governments generally referred to ss "Servicios*®.
Through this device, Latin Americen covntries ere making major contributions to the program wnich in FY 1954
wroomted to cask contributions equivalent to about $42 million, and about $13 million in properties, goods or
services in kind. Contributions of these governments sre expectaed to be equally as much in FY 1955,

Bolivia is the only Latin Ameriean coumiry for which Development Assistasnce is proposed. During FY 1954,

$2 million of food stocks were trensferred from the stocks of Commodity Credit Corporetion under Public Lew 216,
€3rd Congress, 1st Session and $4 million was provided under the Mutual Security Aet of 1951, es amended, for
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Latin American Missions (continued)

ocean freight and handling costs of the P. L. 216 commodities as well as for the procurement of cotton, lard
and cottonseed oil, and developmental supplies and equipment. A $9 million additional Development Assistance
Program is proposed for FY 1955. A staff of 9 Americans and 18 locals is proposed to administer this and the

continuing technical cooperation program in Bolivia.

New missions are proposed for the dependent overseas Territories of Surinsm and British Guiana.

On the basis of a jeuspesed request for assistance from the British Govermment, & mission of one American
and three local administrative positions is proposed in British Guisna. The proposed FY 1955 program is based
on plans jointly prepared by a technical planning group of U.S. and territory officisls. Preparation of a
specific technical cooperation program in British Guisna is nearing completion. This program will be along
the line of the 5-year program prepared by British Guiana with the technical edvice of the International Bank
for Reconstruction and Development. It is intended to provide technicians who are not otherwise available; to
provide assistance for specific projects; and to help train nationals. Negotiations are underway %o provide
these techniciens by means of a contract with an American university which would cover the fields of agricul-
ture, engineering, sanitation, transportation and vocational training.

The Government of the Netherlands and the United States have signed a General Agreement for technical
cooperation with the Dutch territories. A mission of one American and two local administrative positions is
proposed in Surinam on the basis of a request from the Government of Surinam. The proposed FY 1955 program
is based on plans jointly prepared by a technicel planning group of U.S. and Surinem officials. A technical
cooperation program has been developed and & proposed asgreement drafted which it is anticipated will be signed
in the near future. The agreement provides for a joint office to be established in the Office of the Prime
Minister to help develop the capacity of other agencies of the Surinam Government to provide the services and
training required for area development. Technical advice will also be provided on specific projects primarily
in the fields of agriculture, forestry and fisheries, health and senitation, education, transportetion and

housing.
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MUTUAL SECURITY

POREIGH OPERATIONS ADMINIETRATION
CCMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BOLIVIA
Actual 1953 Eotimate 195k Estimate 19555
Deseription Number Amount Number Anount Kuwber Amount
Amer. Local Total American Local Total Amer. Local Total American Local Total Awmer. Local Total American Local Total
Organizational Units
Office of Misston Director 2 1 3 19,731 kg 16,528 3 2 5 27,157 a5k 28,711 3 2 5 27,751 997 28,75k
Office of Program Crordination 1 1 » 9,130 757 3,887 i 1 5 32,313 757 33,070 b 3 7 31,686 1,457 33,103
Office of Administrative Services 3 5 8 21,705 2,989 24, 69k 2 & 8 15,276 3,139 18,415 2 13 15 15,27¢ 5,026 20,302
Total 6 7 13 46,566 4,543 51,109 9 g 18 75,346 4,850 80,196 9 18 27 74,675 7,480 82,153
FPermspent positions 6.0 7.0 13.0 k6,566 4,543 51,109 c.0 5.0 13,0 75,346 4,850 80,19¢€ a.¢ 18,0 27.0 Th, 679 7, a8 32,159
Deduct lapee .9 .9 T,7h2 7,782 (] L. Lo,361 Lo, 361 0.7 0.3 2,410 2,419
Add terminal leave in excegs
of lepae 0.1 0.1 26 926
Net permmpent positions 5.1 TO  12.1 39,924 L, 563 33,367 1] 9.0 132 35,811 L, 8350 40,661 37 180 26.7 12,000 7,430 5, 0
Average permanent local personnel
oot included above
Average part-time and temporary
perscnoel
Average employment all
civilian peracacel 5.1 7.0 12.1 38,82k 4,543 L3,367 b.2 3.0 13.2 35,811 L, 850 40,661 B.t 18.0 26.7 12,260 71,480 79, THQ
Regular pay in excess of 52-week
base 150 150 270 2170 287 287
Payment sbore basic rates of
eivilisn persocoel:
Living and quarters sllowances 8,143 8,143 6,876 6,876 14,500 1k, 500
Overtime snd boliday pay 13k 134
Night vork differential
Additional pay for services abroad 7,634 7,614 1,162 1,162 1h ks2 14,452
Fayments to other egencies for
relzbursable details
Total civilisn personnel 5.1 7.0 12,1 54,865 4,543 54,408 b.2 9.0 13.2 50,119 4,850 5k, 569 8.7 18,0 26.7 101,499 7,480 108,979
0Ol - Personal services 55,408 5k ,969 108,979
02 - Travel 3,281 9,310 10,071
03 - Transportation of things 5,663 12,000 13,000
Ok - Communication services 450 750 800
05 - Rents and utility services 3,163 350 250
06 « Printing and reproduction 37 T00 T00
07 - Other contractual services 1,798 4,800 6,500
Services performed by cther agencies 4,810 7,721 1,800
08 - Supplies apd materials 1,711 1,800 1,500
06 - Equipment 2,76 3,100 2,500
10 - Lands and structures
11 - Grents, subsidies and contributions
12 - Penaicoe, annulties and insurance claixns
13 - Awards and indemnities
15 - Taxes and asaessments
0C - Unvouchered
Total cbligations 83,555 95,500 146, 500
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MUTUAL SECURITY

FOREIGN OFERATICNS ADMINISTRATION
COMPARATTIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BRAZIL
Actual 1953 Egtimate 195k Estimate 1355
Deseription Number Amount Numher Amount, Number Amcunt
Amer. Local Total American Tocal Total Amer. Local Total American Local Total Amer. Local Total Anerican Local Total
Organizatioral Units
0ifice of the Mission Director 1 3 4 4,323 3,98 8,307 =2 3 5 17,123 5,480 22,603 b 3 7 33,206 5,562 38,858
Office of Program Coordination b 2 6 29,594 2,756 32,350 3 2 5 19,314 3,010 22,324 4 2 & 29,227 3,108 32,335
Office of Administrative Services & 25 31 41,505 30,699 71,70h b 25 29 30,235 34,306 6h, 541 [ 25 29 30,235 35,950 66,185
Total 1. 30 L1 15,502 36,839 112,360 9 3 39 66,672 k2,796 100,468 12 ok 92,758 Wb 6p0 137,378
Permancnt positions 11.0 30.0 .0 75,522 16,839 112,361 9.0 30.0  39.0 66,672 Lo, 796 109,468 12.¢  30.0 k2.0 52,758 Lh 620 137,378
Daduct lapse 3.0 3.0 1h,LhA 14,448 1.3 1.3 13,443 13,443 .5 .5 4,150 4,140
Add Term.leave in excess of
lapse
Het permarent positions 3.0 30.0 38.0 61,074 36,839 97,913 T.7 30.0  37.7 53,225 L2, 79 96,025 1n.s 30.0 L1.5 83,813 4% ,520 133,238
Av.part-time & temp.personnel
Av.empl.all civilian pers. 8.0 30.0 38.0 61,07 36,539 97,913 1T 30.0  37.7 53,229 43,796 56,025 11.5 30.0 L1.5 54,618 4L, 620 133,238
Regular pay in excess 52-wk.base 280 280 256 256 357 357
Pay't.above basic rates civ.pers:
Living & quarters allowances 24,531 2h,531 13,516 13,516 27,000 27,000
Cvertime and holiday pay
Night work differential
Add'l.pay for scrvices abroad
Poyments to other agencles for
reimbursable details 0.9 0.9 12,512 12,512
Total Civilian Pergonnel 8.9 30.0 38.9 98,357 36,839 135,236 7.7 30.0_ 37.7 67,001 42,796 109,797 3.5 30.0 L41.5 15,975 k620 160,595
0Ll - Perscnal services 135,236 109,797 160,595
02 - Travel 6,714 15,102 17,700
03 - Transportation of things 6,802 1,955 13,320
ok - Commnication s=rvices 3,56k 1,573 ’
05 - Rents and utility services 4,837 7,689 1,300
06 - Printing and reproduction T92 3 1,100
07 - Other contractusl services 9,521 8,216 16,500
Services performed by other
agencies 17,666 20,569 5,096
0f - Supplies and materials 14,423 8,356 2,000
09 - Equipment 5,708 658 4,500
10 ~ Lands and structures
11 - Grants, subsidies & contrib.
12 - Pensions, annuitizs and
insurance claims
13 - Awardes and indemities
15 - Taxes and asgessments
00 - Unvouchered
Total Obligations 205,353 174,900 241,000




MUTUAL SSCURITY

FCREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

BRITISH GUIANAS

Actual 1G53 Tatimate J35% Estimate 1555
Description Number Amount Number Agount Runber Amount
Amer, Loesl Total American Local Total Amer. Local Total American Local Total Amer. Local ¥otal Amerisan Local Yotal
Organizaticnal Units
Office of the Mission Director R 3 5 15,823 7,062 22,885
Office of Program Coordinetion
Office of Adminigtrative Servizes
Total 2 3 5 13,823 1,062 22,885
Permanent positions 2.0 3.0 5.0 15,823 7,062 22,885
Deduct lapse .3 -3 2,636 2,636
Add terminal leave in excess
of lapse
Net permanent positions 1.7 3.0 BT 13,1B7 7,082 2C,2h9
Average part-time and temporary
personnel
Average employment all
civiiian personnel 1.7 3.0 b7 13,187 7,062 20,2h9
Regular pay in exceas of
52-week base 61 6
Payment above basic rates ciwvilian
personnel:
Living apd quarters allowances 3,200 3,200
Overtime and holiday pay
Eight work differential
Additiona)l pay for services abroad &,100 4,100
Paymants to other agencies for
reimbursable details
Total civilian personnel 1.7 3.0 k.7 20,548 7,062 27,610
01 - Personal services 27,610
02 - Travel 3,000
03 - Transportation of things 5,100
G4 . Communication servicas 890
09 = Rents and utility services 1,800
06 - Printing sod reproducticn 600
07 - Other covtractual services 2,000
Services perforamed by other mgencies 500
Q8 - Supplies and materials 1,000
09 - Equipment 6,000
10 - Lands snd structures
11 - Graots, subsidies and contributions
12 . Pensions, annuities and insurance
claims
13 - Awards and indemnities
15 - Taxes and assessments
00 « Unvouchered
Total cbligations 48,500
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MUTUAL SECURITY

FOREIGN OFERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

CHIILE
Aotunl 1953 Fatimate 1555 T T T “Egvinate 1955 —
Description Number - Amount Nurber Amount Nupber Amount
AmeY. Local Jtotel  American  iocal Total Amer. Local Totel  Americen Tocal Total Amer. Loca: Total American Tocal Total
Organizational Units
Office of the Misaion Director 3 L 7 27,681 7,200 3L, 827 3 i T 19,428 7,500 26,928 3 pn ke 19,428 7,900 27,328
Office of Progrem Goordinmtion 1 1 2 11,030 1,300 12,330 2 - 2 17,143 - 17,143 1 1 2 5,113 1,360 7,473
Office of Administrative Services 1 ] 9 8,43 10,564 19,027 1 7 8 8,863 9,770 18,633 1 11 12 8,863 15,4k 24,307
Total 5 13 18 47,120 19,06k 66,184 6 1l 17 L5 bt 17,270 652,704 5 1% 21 34, bob 2k, 70k 59,108
Permsnent positions 5.0 13.0 15.0 7,120 19,064 66,184 6.0 11.0 17.0 b5, b34 17,270 62,704 5.0 16.0 21,0 3k, ok 24,704 59,108
Deduct lapse 1.2 1.2 8,010 8,010 l.2 1.2 11,463 11,453
Add Term.leave In excess of
lapse
Net permansnt positione 3.8 13.0 168 35,10 19,060 BB, 17k LB 1.0 15.B 33,971 17,270 °1,201 5.0 16.0 21.0 35,500 24,700 T 55,108
Av.part-time & temp.personnel
Av.empl.all ecivilian personnel” 3.5 13.0 158 39,110 19,004 58,17h L 1.0 15.8 33,571 317,270 51,201 5.0 16.0 21.0 34,00L 2k, 70h 99,108
Reg.pay in excess 52-wk.base 1kl i 174 17k 132 132
Pay't.above basic rates clv.pers:
Living & quarters allowances 6,252 6,252 6,107 6,107 8,150 8,150
Overtime & holiday pay
Night work differential
Add'l.pay for services abroad
Payments to other agencies for
reimbursable detailse
Total Civilian Perscnal 3.8 13.0 16.8 45,503 19,06k 6k, 567 4,8 1.0 15.8 D, 252 17,270 57,522 5.0 16,0 21.0 42,686 24,704 67,390
QL - Perscnal gervices 6l 567 57,522 £7,390
2 - Travel 12,777 3,072 3,554
03 - Transportation of things L8 3,343 956
Ch - Commmication services 57 1,750 1,950
05 - Rents snd utility services 4,113 2,650 2,650
06 - Printing and reproduction 531 800 1,000
07 - Other contractual services 3,691 4,800 6,400
Services performed by other
agencies 5,645 5,863 1,000
08 - Supplies and materiale 2,173 1,500 1,500
09 - Equipment 11,734 2,000 2,100
1C - Lands and structures
11 - Grante,subsidies & contrid.
12 - Pensions,annuitiss and
insurance claims
13 - Awards and indemnities
15 - Taxes and aasessments
00 - Unvouchered
Potal Obligations 112,436 83,700 88,500
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WUTHAL BRCURTTY

FOREIGR OPERATIONS ADMYWISTRATION
COMPARATIVE SUMHANY OF DIRECY OBLIGATTONE BY OBJECT CLASS

COLOMBIA
RotuaT 1557 Tatimete 1990 Tatimate 1553
Dasoription L A t . Fumber Husber
Aner. Yooal ¥otsl lmeriean Yoeal Total Amar. Local Wotal Amsrican vonl Total Amar. Loosl Yetal Americas Local Total
Orgaaizatiosal Units
Office of the Mission Director 1 1 2 11,150 3,592  1h,692 1 1 2 11,500 h,120 13,620 2 - 2 15,823 - 15,823
Office of Program Coordinstiom 1 ) 2 5,13 3,008 8,359 1 1 2 6,113 3,800 9,953 1 1 2 9,130 3,840 12,970
Office of Adeinistrative
Bervices 2 T 9 13,776 6,588 20,354 1 T -] 8,763 15,536 2,299 1 ] 9 8,163 20,668 29,031
Total ) 2 13 30,239 13176 k3 h1s 3 9 i2 26,376 23,096 hg B72 L 9 13 33,716 #h,508 58,22k
Persmsent positions a0 .0 13.0 30,239 20,591 50,830 3.0 9.0 12.0 265,376 23,h96  h3,B72 o 9.0 13.0 33,716 2h,508 3822
Deduct lapas .7 T 2,%0L 2,%01 0.3 0.3 2,820 2,820 0.1 0.1 360 360
Add terminnl leure in
excess of lapss 0.2 0.2 1,652 1,658
Het permanant positioms 3.3 §.0 12,3 27,738 20,591  h8,329 2.9 9.0 11.9 25,208 23,h66 b8, TOM 3.9 9.0 12.9 33,35 2,508 57,06k
Average part-time and
temporary parseansl
Average employmeny all
eivilien perscunsl 3.3 9.0 12,3 27,7 20,591 b8,3p9 2.9 9.0 11,9 25,208 33,h96 b4, TOM 3.9 9.0 12,9 33,356 2k 508  57,B6M
Reguler pay ia sxcess of
52 -wenk bHese 109 10% 103 101 129 129
Faymant nbove basie rates
aiviline personnal:
Living & quarters allovamces 13,690 13,690 h, 572 h,5T2 16,900 16,900
Overtise and holidey pay 1T AT [Ye] oo oo hOO
Night vork differemtia)
Additienal pay for services
sbroad
Payment to other agemcies for
reisburssble details
Total Civilian Personnel 3.3 9.0 1.3 k2 10h 20, %91 62,605 2.9 9.0 11.9 30,281 23,496 53 177 3.9 9.0 12.9  %0,78% 2k 508 75,293
0l - Personal services 62,605 53,777 73,293
02 - Travel 3,292 ] 3,495
03 - Tramsportatica of things h21 15,19 6,700
Oh - Communicstion servioes 1,388 963 1,100
05 - Rents and mtility services 3,242 2,881 3,050
06 - Priwting and reproductiom 38 558 TOO
O - Dtber comtractusl servises 5,245 5,087 7,800
#Sarvices performed by
other agencies 1,391 1,048 e
08 - Supplies amd meterisls 963 99k 1,100
03 - Equipment 2,531 632 1,k00
10 - Lands amd struetures
11 - Oranks, subsidies and
ecatributions
12 - Pensions, smnuities and
insurance claiss
13 - Avexds and indawmities
15 - Taxes and assessments 9 150
00 - Unvowshered
Total Obligations 81, hh2 85,800 103, 500
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MITUAL SECURITY

POREYON OPERATTONS ADMINISTRATION
COMPARATIVE SUMMANY OF DIRECT OBLIGATYONS BY OBJECT CLASS

COSTA RICA
Aotual 1593 Estimate 1956 Estinate 1955
Desoription Tumber Amount Number Amount Humber t
fmer. local %otel Americam  Loaal Fotal Jmer. focal Totel American  local ¥otal Ane¥., Local Total Americam  Loesl Total
Orgaafzational Units
Office of tha Mission Director 2 2 S 15,031 3,680 18,711 1 3 b 11,850 7,806  19,7hé 1 1 2 11,850 3,137  1h, 987
Office of Program Coordimstiom 1 1 2 9,h30 1,900 11,336 1 1 2 9,730 2,100 13,830 1 1 2 9,730 2,549 12,279
Office of Admimistragive
Barvices 1 [ 1 8,83 8,17 17,200 1 8 9 8,763 13,3k 22,107 2 8 10 s, 076 16,736 30,812
Tetal L) 9 13 32,928 117 7o 3 12 15 30,383 23.3k0 53,683 b 10 ik 35,656 22.h20 5B 078
Permanest posisions 0O 9.0 13.0 32,92k  1h,317T  AT,2h1 3.0 12,0 15.0 30,33 23,30 53,683 k.0 10.0 1k.0 35,656 22,h22 58,078
Deduct lapse - 0.2 0.2 88k B84
Add terminal lasave iz
sxcess of lapse -
Vet permansmt positioms L] 9.0 13.0 K )i T,3%1 3.0 12,0 15.0 N 23, W0 53,603 B 16. B 5 3 51,
Aversge part-time and
tenpOTAry personmal
Avarage smployment all
eivilian perscanel k.0 9.0 13.0 32,92k  1k,317  k7,2h1 3.0 12,0 15.0 30,3k3 23,340 53,683 3.8 10.0 13.8 3,772 22,h22 57,194
Regular pay in excess of
52-weeX base 127 127 116 16 121 121
Fayment above besic rutes
¢lvilian persomnel:
Living & quarters allowsuces 7,2%0 T,2%0 7,019 7,019 8,219 8,219
Overtime ssi holiday pay -
Fight work differentisl -
Adaitiona) pay for sarvices
abroad
Payasnt to othar agemsies for
reimbursable details
Totsl Civiliam Ferscnnel k.0 9.0 13.0 k0,301 b 317 5k, 618 3.0 12.0 15.0 37MB 23,30 60,818 1,8 10,0 13.8 k3,112 22.h22 65,53k
0}, - Personal services 5k ,618 60,818 65,5%
@2 - Travel ,%585 5,110 R
03 - Transportation of things 3,887 1,000 3,200
Oh - Commmnication services hO3 T 500
05 - Rents and utility sarvices 1,400 300 -
06 - Priatiag sand reprodwctiom 51% 1,000 350
07 - Cther comtractual services 3,158 3,200 3,600
Services parformed by
other agsnaies 5,848 10,172 7,664
0B - Supplies and materials Ty T00 820
09 - Equipsent 8,h69 1,100 190
10 - Lands and structures
1l - Gramts, subsidies amd
contributions
12 - Pensiocns, anmmities amd
inswrancs claims
13 - Avards saad indemnities
15 - Taxes and assessments
00 - Unvowchered
Total Obligatioas 83,357 Bh 100 89,300




MUTUAL SECURITY

POREIGN OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

CUBA
e T T T O T o Estimated 1554 T Estimated 1935
Degcripticn Number Number Amount Rumber Amount
e _Awer. Local Total AmBri _Amer. Tocal  Total Amerlcac Local Total Amer. Loca) Total Americen Local Total
Qrganizationa) Units
Office of the Mission Director 1 1 2 10,330 3,771 14,101
Office of Administrative Services 1 2 3 8,163 2,904 11,067 i 2 3 B, 763 L,628 13,351 1 3 i G,763 6,420 15,183
Total 1 2 3 8,163 2,904 11,067 1 2 3 8,763 4,628 13,351 2 4 6 19,093 10,1591 29,284
Persanent positions 1.0 2.0 3.0 8,163 2,90 11,067 1.0 2.0 3.0 8,763 4,628 13,351 2.0 k.o 6.0 19,093 10,151 29,284
Deduct lapse .4 .1 (%] 6h3
Add terminal lesave 1n excess
of lapse
Ret permanent positions 0.9 2.0 . 2.9 7,520 2,90h 10,428 1.0 2.0 3.0 B,783 1,628 13,3591 2.0 4,0 6.0 19,093 10,191 26,2594
Average part-time and temporary ’ ’
perscanel
Avarage spployment all
civilian peracunel c.9 2.0 2.9 7,520 2,904 10,424 1.0 2.6 3.0 8,763 L E2R 13,391 2.0 k.0 £.0 19,003 14,191 29,284
Regular pay in excess of S2-week
bese 33 i3 13 33 73 T3
Payment above basic rates
eivilian personnel:
Liviang and quarters allowances 1,134 3,134 2,997 2,897 10,165 10,165
Overtine and holiday pay
Night work differential
Additional pay for services abroad
Fayments to other agencies for
reimbursable details
Total Civilian Personnel 0.9 2.0 2.9 10,637 2,90k 13,591 1.0 2.0 3.0 11,693 b, 628 16,321 2.0 4.0 6.0 29,331 10,191 35,522
01 - Personal services 13,591 16,321 39,522
02 - Travel 365 1,500 1,000
¢3 - Transportation of thinge 55 = 500
C4 - Comminication services 150 148 300
05 - Rents and utility services - - -
06 « Printing and reprodustion 29 100 200
07 = Other comtractual services 161 600 1,678
Services performed by other agencies 4,330 4,706 3,000
08 - Supplies and materials 19 227 200
09 - Equipment 471 158 2,000
10 - Lands and structures
1l - Greate, aubsidies and contributicns
12 - Pensions, annuities and insurance
claims
13 - Awards and indemnities
15 « Taxes and assessments
00 - Unvouchered
Total Obligations 19,171 23,300 43,700
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WUTUAL SECURTTY

FORRION OPERATIONS ATMINIETRAYION
COMPARATIVE STMMANY OF DINRCT OBLIGATIONS BY OBJECY CLASS

DOWINICAY REPUBLIC

Aetusl 1953 “Eatimete 1950 Estimate 1055
Beseriptica Number Amcunt Fumber omber Azount
Amer. locsl Total Americen Loeal Totel Amer. Local %Total Amsricas Loeal Totsl Amer, locs]l Total Americsa Logal Total
sational Umits
Office of the Miselon Director 1 1 2 10,330 2,01k 12,3 2 1 3 1k,020 2,210 16,230 2 1 3 1h,020 2,210 15,230
Program Coerdimatien Cffice 1 1 ' 6,963 2,31h 9,277
Office of Admimistrative Serviees _ 1 1 2 1,563 1,900 9,883 1 1 2 8,163 1,328 9,91 1 2 3 8,163 3,354 11,517
Totel 3 3 [1 24,856 6,228 308 3 2 5 22,153 3,538 25,721 3 3 22,183 5,564 27, IV
Persanent peaitions 3.0 3.0 6.0 2,856 6,228 3,08 3.0 2.0 %.0 22,183 3,538 25,721 3.0 3.0 6.0 22,183 5,%6h 27,17
Dedust lapss 1.0 1.0 6,739 6,139 T T 2,335 2,335
Add termimal lssve in sxsess
of lapse
Net permeneat positions . 3.0 0 T ; W, % 2.3 5.0 §.3 5. 0E 3538 73,38 3.0 3.0 6.0 , 5,5 R
Average pari-time & temporsry
parscunsl
Avarage smployment all
eivilian persennel 2.0 3.0 5.0 18,117 6,228 2h,3h5 2.3 2.0 M3 13,58 3,538 23,386 3.0 3.0 6.0 22,183 5,564 27,ThT
Regular pay in exuess of 352-
veek Base 69 69 Bh o 88 88
Faymeat above basic rates
civilian parsoamal:
Liviag & quarters allowamoes 8,690 8,690 8,618 8,618 10,143 10,1h3
Overtine amd Boliday pey
Bight work aifferential
Additicnal pay fer servises
abroad 1,818 1,88 1,156 1,156 - -
Paymsnt to otber agemcies fer
reinbursabls details
Total Oivilien Persomnal 2.0 3.0 5.0 28,65k 6 228 022 2.3 2.0 k.3 29,706 3,538 33,28 3.0 30  £.0 32 h1h 5,568 31,978
Ol - Parssual serviees 3,902 33,2k 17,978
o2 - Travel 2,M 1,972 2,000
03 - Transpertatism of things 1,109 100 koo
O - Commuaioatien services [ ] hoo 518
©3 - Rents aad wiility services 1,308 1,635 1,633
05 - Priating und reprodustion 200 300
07 - Other somtractusl ssrvices 2,008 2,600 2,800
Serviess parformsd by
sther agensies A, 1S &,637 969
08 - Bupplies and materizls 1,352 1,312 1,800
09 - Equipment 2,172 300 600
10 - Lands and stTuatures
11 - Grants, subsidies and
sontrimtions
1R - Pemsiens, anmmities and
insurance slatms
13 - Aweards asd indemnities
13 - Taxes and assessmants
00 - Vavoushered
Total hligations hy 82 M, 700 b9, 000




MTUAL SECURITY

FOREJGN OPERATIONE ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONE EY ORJECT CTA28

ECUADOR
Actual 1553 Eatimate 105K Estimote 1555
Duscription Fumver t Numbrer t Fumber t
Amer. Logn)l TYotel American Loead Total Amar. Locsl Totel Amarican locel Totel Amer. local Totel American Local Total
Orgeaizetional Units
Office of the Missios Director 2 1 3 1h,68] 1,206 15,887 1 2 3 11,8%0 5,158 17,008 1 2 3 11,850 [ A X! 18,28k
Office of Progrem Coordination 1 1 2 5,079 1,151 6,230 1 1 2 6,113 1,78 7,861 1 1 2 6,113 2,221 8,33k
office of Admipistrative
Services _1 8 ) B,h63 4,707 18,1710 1 g 9 8,863 18,184 27,007 2 g 10 1,176 20,917 35,093
Total L3 10 1k 28,223 12,06k k0,287 3 11 1k - 26,826 25,090 51,916 ) 11 15 32,139 29,572 61,711
Perssnsnt positions .0 10,0 1h,0 28,273 12,06k ho,287 3.0 11.0 140 26,826 25,090 51,916 k.o 2.0 15.0 32,133 29,572 61,711
Deduct lapse 1.7 1.7 5,480 5,480 - - - .1 .1 k3 [T
Add terminal lesve ia
exoess Of lapes
Net permanent positions B 10.5 3 .83 12,068 W,BOT 3.0 1f.0 i8N0 36,838 25,090 BY,516 3.9 11.0 1%.0 31,596 29,572 81,268
Aversge part-time and
temporary personnel
Aversge smployment all
civilian parsonnal 2.3 10.0  12.3 22 ,Thd 12,06k 3h,807 3.0 11.0  ibk.o 26,826 25,050 51,916 3.9 110 1h.9 31,696 29,572 61,268
Regular pay in excess of
52-week base 87 ar 103 103 122 122
Payment sbove basic rates
eivilian personnel:
Living & quarters allowanses 5,058 5,058 6,524 6,524 7,500 7,500
Overtime amd halidey pay
Night vork differsotial
Additicnal pay for servizes
abrosd 2,97Th 2,97h 3,982 3,982 b, 75k &, 754
Paymant to other agencies for
reimbursable datalls
Totsl Civilimn Personnel 2.3 10.0 12.3 30,862 12,06k b2,926 3.0 11.0  1k.0 37,435 25,090 62,525 3.9 11.0 1hk.9 b, 072 29,572 73,64k
0l - Personal services k2,926 62,525 73,6k
02 - Travel 6,881 3,600 5,000
03 - Transportation of things 1,648 99 &, 300
oh . Communicetion services 1,520 700 850
0% - Rents and utility services - - -
06 - Printing and reproduction 567 600 826
07 - Other conmtractusl services 3,843 3,600 5,100
Services performsd by
other agencies 6,079 1,172 1,730
0B - Supplies and materials 603 1,00 1,600
09 - Equipment 1,388 65k 950
10 - Lands and structures
11 - Grants, subeidies and
sonkritutions
12 - Pensions, snmuities and
insurance claims
13 - Avards sad indemnities
15 - Taxes and assessments
0 - Unovouchared
Total Obligstions 65,855 B1,200 Gk , 000
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MJTUAL SECURITY

POREICH OPERATIONS ADMYNISTRATION
CONPARATIVE SUMMARY OF DIRPCT OBLIGATIONS BY OBJECT CLASS

EL SALVADOR
Actunl 1953 Estimate 155% Estimate 1995
Description Number Amount Mumber A Munber Amgun
Amer. Local Total American  Locel Totsl Amgr, Lacal Total American Loeal Total Amer. Loecal Total Americen Locsl Total
Orgeaizational Unita
Office of the Mission Director 1 3 3 11,150 5,M70 16,620 1 3 3 11,500 5,280 16,780 2 3 5 18,463 5,880 2h,3
0ffice of Progrem Coordinatiom 2 1 3 1h 809 2,160 . 1 1 2 5,259 2,160 T,k19 1 1 2 6,513 2,00 8,913
Office of Administrative
Services 1 6 T B,h63 10,990 19,h53 1 5 [ 8,763 5,830 1k,593 1 6 1 8,763 10,110 18,873
Total L 10 LY 3h, k22 18,620 53,082 3 9 12 25,522 13,270 38,792 L3 10 1h 33,739, 18,390 52,129
Permanent positions 3.0 10,0 1h.0 3 ,h22 18,620  53,0h2 3.0 9.0 12.0 25,522 13,270 38,792 0 10,0 1k.0 33,739 18,390 52,139
Deduct lapse 1.0 1.0 7,813 7,813 0.1 0.1 580 580
Add terminal leave 1in
excess of lapse
Net permsasnt positiouns 3.0 10.0 13.0 26,609 18,620 &5,229 3.0 9.0 12.0 25,522 13,270 38,153 3.5 10.0 13.9 33,155 18,390 51,589
Average peart-time and
temporary parsonnel
Average smployment all
civilien personnel 3.0 10.0 13.0 26,609 18,620 k5,229 3.0 9.0 12.0 25,522 13,270 38,792 3.9 10,0 13.9 33,159 18,390 51,549
Regular pay in excess of
52-week base 112 112 99 9 132 132
Payment above basic rates
givilian parsonmel:
ldiving & gquarters slliowsnces 10,596 10,596 10,290 10,290 1h,h00 14,h00
Overtime and holiday pay 98 98
Night work differential
Additicoal pay for services
abroad
Payment to other agencies for
reizpburesbls details
Total {ivilian Persoonel 3.0 10,0 13.0 37,415 18,620 56,035 3.0 9.0 2.0 35,911 13,270 9,181 3.9  10.0  13.9 §T,691 18,390 66, 081
Ol - Perscnsl services 56,035 k3,181 66,081
02 - Travel 2,688 3,689 5,460
03 - Transportation of things 5,928 3,000 7,820
Ob - Commpication services 53 1,126 1,300
05 - Rents and utility sarvices 2,k99 2,~8h 2,m
06 - Printing and reproduction 926 600 T50
07 - Other coatractual services 2,53 1,515 3,700
Services performed by
cther mgencies 6,963 8,607 1,710
08 - Supplies ant materials 1,505 1,9%¢ 3,060
09 - Bquipment 2,712 1,350 3,075
10 - Lands and structores
11 - Grants, subsidies and
contributions
12 - Pensions, anmuities and
insurance claims
13 - Awards and indemnities
15 - Taxes and assessments
00 - Unvouchered
Totel Obligations B2 ,5h3 73,600 96,500




MUTUAL SECURITY
TOREICN OPERATIONS ADMINISTRATION

COMPARATIVE STMMARY OF DIRECT OBLIGATIONS BY OBJECT CLABS

GUATEMALA

Kctual 1553

Eatimate TG54

¥t loata 1955

Description

Mumber

Amount

Number

Amcunt

Amer.

Local Total Amerlcan ILocal Total Amer.

Tocal Total  American  Local Total  Amer.

Amonnt

Rumber
Tocel Total  American

Local Total

Permanent positions
Deduct lapse
Add terminal leave in excess
of lmpse

Ket permanent positions

Average part-iime and temporary
personnel

Average emmployment all
¢ivilian personnsl
Regular pay in excess of S2-
week bese
Fayment above basic rates
civilian personnel:
Living and guarterg allowance
Overtime and holiday pay
Night work differential
Additional pay for rervices
abroad
Payments to other agencies for
reimbursable details

Total civilian pereonnel

0l - Personal aervices

02 - Travel

03 - Traneportation of things

O - Commmication services

05 - Rents and utility services

06 - Printing end reproduction

07 - Cthar contractusl services
Services performed by
other sgencies

08 - Supplies and matarials

09 - Equipment

10 - Lands and structures

11 - Grents, subsidies snd contributions

12 - Peneions, annuities and
insurance claims

13 - Awards and indemmities

15 » Taxes and assesswments

00 = Unvouchered

1,487

1,487

179

173

Total coligaticns

1,467

1,487

Xy
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MUTUAL SECURITY

FOREICN OPERATICNS ADMINISTRATION
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT CLASS

HAITI
Actual 1953 Eatimate 1954 Estimate 1955
Dezseription Number Anount Number Amgunt Number Amount
Amer . Loeal Total Americen Local Total Amer. Local Total American Local Total Amer. Local Total American Local Totai
Organizational Units
Office of Mission Director 1 1 2 12,200 z,ho8 1h,668 2 1 3 15,820 1,620 17,440 2 2 Iy 15,820 2,h20 18,240
Office of Program Coordination 1 1 2 8,163 1,500 9,663 1 i 2 8,763 1,500 10,263 H 1 2 1C,250 1,500 11,750
Office of Administrative Services 1 2 3 8,463 5,033 13,496 1 2 3 8,763 4,800 13,563 1 b 5 8,763 6,660 15,423
Total 3 4 7 28,826 9,031 37,857 L i 8 313,346 7,920 41,266 3 7 1 34,833 10,580 45,413
Parmanent positions 3.0 ho 7.0 28,826 9,091 37,857 bo ko0 B0 33,346 7.920 b1,266 Lo 7.0 11.0 34,833 1¢, 580 45,413
Deduct lapase .1 0.1 1,245 1,245
Add terminsl leave in excees
of lapse
Net permanent positions 2.9 b.o €.9 27,531 9,031 36,612 L.o y.0 4.0 33,386 7,920 h1,266 4.0 7.0 1li1.0 34,833 10,580 45,413
Average part-time end temporary
peracnonel
Average employment all
eivilian personnel 2.9 k.o 6.9 27,581 4,031 36,612 u.0 4.0 8.0 33,346 7,920 41,266 Lo 7.0 11,0 34,833 10,580 45,613
Regular pay in excess of
52-week base 106 106 128 128 134 134

Fayment above bagic rates
eivillan perscnnel:
Living and quarters allowances 5,881 5,881 9,900 9,900 10,200 16,200
Overtime and holiday pay
Wlght vork differentisl
Additional pay for gervices abroad 4,65k b, 654 k,393 8,393 3,483 3,483
Payments to other agenclies for
reiabursable details

Total civillian personnel 2.9 4.0 6.9 38,222 9,031 h7,253 4.0 b0 B,0 W7,T6T 1,920 55,687 4.0 7.0 11.0 8,650 10,580 59,230
01 - Persopal services 47,253 55,687 59,23¢
02 - Travel 3,k12 3,500 b, 415
03 - Treneportation of things 4,1k 3,991 3,951
Ok - Communicaticon services 803 900 1,500
05 - Hents and utility services 1,054 2,025 3,500
06 - Printing and reproduction 399 460 900
07 - Other contractual services 2,90 2,930 4,800

Services performed by cther agencies 6,h32 b, 784 1,131
08 - Supplies snd materials 2,132 3,720 4,558
09 - Equipment 5,773 1,353 1,625

10 - Laods and structures
11 - Grants, subsidies and contributions

12 - Penaions, annuities and insurance claims
13 - Awards and indemnities
15 = Taxes and assessments
00 - Unvouchered

Total obiigations 4,382 79,000 56,000




MUTUAL SECQURITY

FCEEIGN QPERATIONS ADMINISTRATICN
COMPARATIVE 3UMMARY (F DIRECT OBLIGATIONS BY OBJECT CLASS

AONIURAS
Actual 1953 Eatimmte"1550 Estlmmte 1555
: Mumber Amount Mumber ‘Amount T ] Amcunt
Description Amer., Amer, Local  Total Amer. Local Wolal Amer. Locai Total Amer, Local Total Amer, local 'otal
Organizational Units
Office of Mission Director 1 1 2 11,150 1,050 12,201 1 1 2 1,850 2,486 1k,336 1 1 z 11,850 3,030 1h,880
Office of Program Coordination 1 1 5,313 - 533 1 - 1. 5,713 - 573 1 1 2 5,713 3,030 8,743
Office of Administrative Services 2. 1 3 1k,376 1,013 15,380 2 1 3 i1k,076 2,068 16,1kk 2 3 5 14,076 T,870 21,946
Total L 2 [ 30,839 2,064 32,903 [} 2 [ Eléfﬁ b‘ﬁh ;6,193 & g g 639 1 1
Persanent positions Lo 2.0 6.0 30,83 2,064 32,903 k.C 2.0 6.0 31,639 4,554 36,193 4.0 5.0 9.0 31,639 13,930 L5,569
Deduct lapse 1.3 1.3 5,985 5,985 1.0 1.0 5,313 5,313 .2 .2 886 886
Add terminal leave in excess of lapae
Fet permanent positions 2.7 2.0 4.7 2&,'53_& 2,064 20,918 3.0 2.0 5.0 ’ 255 - . 5. . B 9 »
Average part-time and temporary persconel
Average employment all civilian personnel 2.F 2.0 &7 2%,Bok 2,08k 26,918 3.0 2.0 5.0 05,3 §,55K 30,080 3.B 5.0  B.B 30,753 13,930 Uh,083
Regular pay in excess of 52-week bmse 95 95 101 1oL 122 122
Payment above baslc rstea clvilian personnel:
Living and querters allowances 9,126 9,126 8,968 8,968 12,015 12,015
Cvertime and holidey pay
Night work differential
Additional pay for services abrosd 2,490 2,450 - -
Payments to other agencles for reimbursable details
Total civilian personnel 2.7 2.0 L.7 36,5656 2,064 38,629 3.0 2,0 5.0 35,395 4,558 39,949 3.8 5.0 B.8 42,80 13,3_2_2&2_0
QL - Personal services 38,629 39,94 56,820
02 - Travel 1,158 3,590 T:250
03 - Trsosportetion of thinge 523 350 )
Ok - Communication services 625 600 ToO
05 - Remts and utility services 1,950 2,100 2,100
06 - Pripting and reproduction 128 300 koo
07 - Other contractual services 1,994 3,903 6,500
Services performed by other agenciea 2,6Th 6,090 2,700
08 - Supplies and materials Wt 808 1,030
09 - Equipment 3,211 200 3,000
10 - Lande and structures
11l - Grants, subsidies sbd contributions
12 - Pensions, snnuitiss and ingursnce claims
13 - Avards atd indesnities
15 = Taxes and ngscsaments
00 = Unvouchered
Total obligations 51,350 57,800 8, 500
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MUTUAL SECURTTY

FOREIGK OPERATIONS ADMINISTRATION
COMPARATIVE SUMMARY OF DYRECT OBLIGATIONS BY OBJECT CLASS

MEXICO
Actual 1953 Tatizate 195k Estimate 1955
Description Number Amcunt Number Amount Humber Amount
Amer. Local Total Amsrisan Local Total Amer. Local Total Americsn Loeal Totsl Amer. locel Total American Local Total
Orgrnizational Units
Office of the Mission Director 2 6 16,893 6,225 23,118 2 [ 6 17,h23 8,725 26,148 2 [ 6 17,h23 5,80 23,313
Progran Coordination Office 1 - 1 11,850 11,850 1 1 11,850 11,850 b 1 11,150 - 1,150
Office of Administrative
Services 1 5 6 8,763 6,669 15,432 5 [ 8,863 9,200 18,063 1 5 6 8,863 10,390 13,253
Totel L 9 13 37,505 12,854 50,400 9 13 38,136 17,925 56,061 & 3 13 I 36 16,280 53,716
Permanent positions ho 9.0 13.0 37,506 12,B9% 50,00 ho 9.0 13.0 38,136 17,925 56,051 ko 9.0 13.0 37,k36 15,280 53,716
Deduct lapse 5 3 2,555 2,555 o1 o1 1,3h5 1,345 - - - - - -
Add terminal leave in
axcess of lapse
Net permanent positions 1.5 .0 12.5 w551 12,508 »7,B85 9 9.0 12.9 36,791 17,925 5K, Ti6 k.0 9.0 13.0 ITA36 15,280 53,715
Average part-time and
teMporary personnel
Average ewployment all
oivilisn personnel 3.5 9.0 12.5 3,951 12,80k &7,8ks 1.9 9.0 12.9 35,791 17,925 5k, 716 k.0 9.0 13.0 37,436 16,280 53,716
Regular pay in excess of 52-
veeXx base 1hh 1kk Lk 1hh p11Y 1hh
Payment above basic rates
¢ivilian personnel:
Living & quarters allowances T.607 T.607 6,169 6,169 6,h18 6,818
Overtime and holiday pay
Night work é¢ifferemtial
Additional pay for services
abroad
Payment to other agenciss for
reimbursable details
Total Civilian Personnel 3.5 9.0 12.5 hz TOR 12,80k 55,596 3.9 9.0 12.9 b3, 10M 17,925 61,029 k.0 9.0 13.0 k3,998 16,280 650,278
01 - Personal services 55,596 61,029 60,278
02 - Travel 6,558 5,830 1,910
03 - frensportation of things 5, k,186 &, 200
Oh - Communicetion servicas 1,h99 1,500 1,500
05 - Rents and utility services 5,502 - -
06 - Printisg and reproductioa 278 600 626
07 - Other contractual services 3,062 3,695 b, 750
Services performed by
other agencies 10,26 9,53k 3,000
08 - Supplies snd materials 1,503 1,000 1,000
09 - Fyuipment §,600 500 600
A0 - Lands and stractures
11 - Qrants, subsidies and
contributions 1,136 1,1% .
12 - Pansicus, anmmities and
insurance claims
13 - Awarde and imdemnities
15 - Taxes and assessments
00 - Unvouchered
Totel Obligations 94,488 89,000 85,000




MUTUAL SECURKTY

FOREIGH OPERATIONS ADMINISTRATION
COMFARATIVE SUMMARY OF DIRECT CBLIGATIONS BY OBJECT CLASS

NICAHACUA
Actual 1953 Entimate 1954 Eptimate 1955
Nomber Amount . Humber Amonunt Number Amount
e Degeription imer, local Total Ameriean Local Total Amsr, iocgl Total  Americgn Locgl Total! Amer, Locel Total Ameriecan locgl Total
Organizational Unite
Office of the Miaaicn Director 1 1 2 10,030 3,061 13,121 1 2 3 10,030 5,264 15,294
Office of Program Coordination
Office of Adwinistrative Services b 2 4 7563 6,296 13,859 1 2 — 8,763 5,001 13,854 1 2 3 8,762 53457 14,270
Total : 1 3 . 4 7,563 6,29% 13,859 2 3 5 18,793 2,182 26,975 2 4 6 18,793 10,721 29,514
Parmanent positions 1.0 3.0 4.0 7,53 6,296 13,859 2,0 3,6 5.0 18,793 8,182 26,975 2,0 4,6 6,0 1r,793 10,721 29,51,
Deduct lapse .2 .2 1,364 1,364 .5 5 4,455 4y455 .1 .1 09 9
Add Term, Leawvs in Fxcesms of
Lapse
Net parmanent positions 8 3.0 38 6,199 6,29 12,495 1.5 3.0 445 14,338 8,182 22,520 1.9 4,0 5.9 18,084 10,721 28,805
Average part-time & temporary
personnel .
Average emplcyment all
civilian personnel 8 3.0 3.8 6,199 6,29 12,495 1,5 3.0 445 14,338 8,182 22,520 1.9 4.0 5.9 18,084 10,721 28,805
Regular pay in excess of 52-week
base &9 £9 103 103 110 110
Fayment above basic rates
civilian perscnpel:
Living & quartsrs allowances 5,185 5,185 3,903 3,963 £,000 6,000
Overtims and holiday pay
Night vork diffsrential
Additional pay for services
abroard - 2,617 2,617 3,035 3,03% 3,832 3,832
Payment to other agsncles for
reimbursable datails Q.4 [+ 7 4,272 4a 272
Totsl Civilian Peracnnel 1,2 3.0 4,2 1B, 32 6,295 24,638 1.5 3.0 45 21,379 8.182 29,561 1.9 4,0 5,9 28,026 10,721 38,747
01 ~ Personal ssrvices 24,638 29,561 38,747
02 ~ Traval 3,674 3,100 2,700
03 -~ Tramsportation of things 5,236 70 5,000
04 - Commmication sarvices 495 427 560
05 - Rents and utility services 1,260 1,339 1,365
06 ~ Printing and reproduction 567 600 00
Q7 = Other contractual services 2,215 1,350 3,000
Services performed by othsr agencies 9,246 11,423 1,328
08 ~ Supplies and materials 1,362 833 1,900
09 - Equipment 542 97 700
10 - Eands and atructurss
11 = Grants, sobeidies and contributions
12 -~ Penslonm, annuities and insurance claims
13 -~ Awards and indesmitise
15 - Taxea and asseasments
00 - Unvouchered
Total Obligations 49,335 49, 500 57,000
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MUTUAL SECURITY

FCREIGN OPERATICNS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIORS BY CBJECT CLASS

PANAMA
Actual 31953 kst imated 195 Estimated 1G55
Kumber Aoount i Number Amount Number Amount
Degscription Amer. locel Total Americen Llocal Total Amer. Local Total American Local Total Amer. Local Total American Local Total
Orgenizational Units
Office of the Mission Director 2 1 3 14,681 1,150 15,831 2 1 3 15,501 1,260 16,761 2 1 3 15,501 1,260 16,761
Office of Program Coordination i 1 3 5,313 5,313 1 1 2 6,313 1,560 1,873 1 1 2 6,313 2,340 8,653
Office of Administrative jervices 2 6 8 5,289 16,373 31,662 2 6 8 16,843 17,948 34,791 1 10 11 10,330 21,960 32,230
Total 5 i 12 35,283 17,523 52, 806 5 8 13 38,657 20,768 59,425 4 12 16 32, 1k 25,560 57,704
Permapent positions 5.0 7.0 12.0 35,283 17,923 52,806 5.0 8.0 13.0 38,657 20,768 59,425 k.0 12.0  16.0 32,14k 25,560 57,704
Deduct lapse 1.6 1.6 6,51k 6,514 .5 .5 3,356 3,356
Add Yerminel Leave in Excess
of Lapse
Net permanent positicns 3.4 7.0 1ok 28,769 17,523 46,292 4.5 B.0 i2.5 35,301 20,768 56,009 L.0 12.0 1i6.0 32,1k 25,560 57, 7O
Average pert-time and temporary
perscnnel
Average employment all
civilian peraonnel 3.4 7.0 10.% 28,769 17,523 ho, 292 4.5 8.0 12.5 35,301 20,768 56,069 b.o 12.0 16.0 32,144 25,560 57,704
Hegular pay in excess of 52-
week base 136 136 140 140 124 124
Payment above basic rates
elvilian personnel:
Living and quarters allowances 10,6%9 10,699 10,256 10,256 §,000 9,000
Overtime and holiday pay 28 28
Night work differeatia}
Additional pay for services
abroad
Payment to other agencies for
relmbursable details
Total Civilian Fersonnsl 3.4 7.0 10.4 19,632 17,523 57,155 b5 5.0 12.5 45,697 20,768 66, bE5 b0 12.0  16.0 41,268 25,560 66,828
01 - Persomsl serviges 57,155 66,465 66,828
02 - Travel iy, 666 5,910 7,665
03 - Transportation of things b, 349 1,392 3,365
04 - Communication services 619 1,438 1,600
05 - Rents and utility services 1,225 3,720 3,528
06 - Printing and reproduction 451 Shb 1,000
O7 - Other contractual services 1,621 &, 100 5,043
Services performed by other
agencles 8,509 11,229 2,499
08 - Supplies and materials 2,0k3 2,330 2,600
09 - Equipment 12,631 i, 700 1,800
10 - Lands and structures
1l - Grants, subsidies and
coptributicns
12 - Pensions, aannulties and
insurance claims
13 - Awards and indemnities
15 - Taxes and assessments 12 T2
Q0 - Unvouchered
Total Otligations 95,299 102,000 96, 000
3



MUTUAL SECUHITY

FOREIGN GPRRATIONS ADMINISTRATION

COMPARATIVE SUMMARY CF DIHECT OBLICATIONS EY OBJECT CLASS

PARAGUAY
Actual 1553 Estimate 1G5k Estimate 1955
Numbey Amount Nunmber Apount Mumoer Amount
Description_ . T, Local Total Americen Local Total Amer. local fTotal American Local Total Aner, local Total American Locel Total
Lrpanizationel Unita
office of the Mission Director 2 b 3 15,627 2,460 17,887 2 2 4 16,713 1,780 18,493 . 2 2 s 15,713 1,980 18,693
Office of Program Coordination 3 2 5 17,226 1,230 18,456 1 1 4 8,863 890 3,753 1 1 2 9,730 970 10,700
Office of Administrative Services 2 a5 I 17,726 22,258 35,984 3 33 a6 18 827 26,730 k5,557 3 27 _30 18,827 24,156 42,983
Total 1 21 58 20319 25,948 76,327 6 36 b2 ik bo3 29,500 13,603 6 ki) 36 L5, 270 27,106 12,376
Fermanent positions 7.0 51.0 5B.0 5C, 379 25,948 76,327 6.0 36.0 42.0 iy 403 26,400 13,803 6.0 .0 36.0 45,270 27,100 12,376
Deduct lapse 1.4 1.4 10,587 10,987
Add terminal leave in excess of
lagse
Net permanent positions 5.6 51.0 36.6 39,392 25,588 7 65,340 6.0 36.0 h2.D 35,503 29,500 73,803 6.0° 30.0 36.0 15,270 27,108 73,376
Average part-time aud temporary
persgnuel
Average employment ail civilian
Fersonnel 5.6  51.0 56.6 39,392 25,948 65,340 6.0 36.0 Lz.0 i, 403 29, koo 13,803 6.0  30.0 36.0 45,270 27,106 72,376
Regular pay in excess of S2-week
base 191 191 170 170 174 17k
Payment above basic rates civilien
persoonel:
Living and quarters aillowances 7,800 7,900 9,125 9,185 11,750 11,750
Overtime apd boiiamy pay e b6
Might work differential
Additional pay for services acrgad 6,506 6,506 6,h92 6,hg2 6,791 6,751
Payments to other agencies for
reimbursable details
Total Civiiiun Personnel 4.6 5L.0 56.6 S 435 25,948 80,383 6.0 36.0 420 60,190 29, Lo 89590 6.0  30.0  36.0 63,985 27,106 91,091
Cli- Personal services 80,383 89,590 91,091
G2 - Travel 7,600 14,700 12,900
03 - Frunsportation of things 9,672 5,300 11,100
Ob - Communication services 1,552 1,500 1,700
05 - Hepts apd wutllity eervices 5,46k 6,000 T,000
06 - Printing and reproduction 778 1,000 3,500
07 - Other contractual services i, 384 h, 500 8,100
services performed by cther
agencies 3,588 $,339 2,093
08 - Supplies and materials 11,684 4, 500 6,016
C9 - Egulpment 2,B55 4,071 5,500
10 - Lands and structures
1l - Grants, subsidies and
contrioutdons
12 - Pensions, annuities and
insuraace claims
13 - Awards and indemnities
15 ~ Taxes and assessments
00 - Unvouchered
Total Qbligations 137,360 136, 500 149,000
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MUTUAL SECURITY

FORETGN OFERATIONS AIMINISTRATION
COMPARATIVE SUMMARY (F DIRECT OELIGATIONS EY OBJECT CLASS

=
Actual 1553 Eatimate 1050 Eitlnate 1555
 Number Ancunt Fumber Amovnt Number Amount.
Description Amer., locel Total  Amer. Local  Total T, Amer.  Tocel Total Zmer. Local Total  Amer. local Total
Organizational Units
Office of Mission Director 2 - 2 17,123 3,659 20,782 2 - 2 16,731 16,731 2 2 b 16,731 4,235 20,966
Program Coordipstion Office 1 1 2 8,k63 1,5%0 10,013 1 1 2 8,763 1,788 10,551 1 1 2 9,730 1,20k 11,024
Office of Administrative Services 2 1 9 16,443 10,306 26,740 2 1 9 16,343 11,332 27,675 2 12 1 16,343 15,62k 31,967
Total s 8 13 42,029 15,515 57,54k 5 8__ 13 41,837 13,100 skogsy 5 15 20 2,80k 21,153 63,957
Parmanent positions 5.0 8.0 13.0 L2, 15,515 57,544 5.0 8.0 13,0 11,8 13,120 Sk, 5.0 15.0 20.0 k2,604 21,153 63,957
Deduct lapss .6 .6 3,2?? 2357 .1 o7 3,121 3,231
Add terminal leave in excess of
lapse .
Net permanent positions s 8.0 12.h 38,572 15,515 oh,187 E.3 B0 12.3 3,713 13,120 51,533 5.0 15.0 20.0 42,804 4,153 53;95’
Average part-time and temporary personnel
Aversge employment all civilian perscnnel %.F  B.0 12.5 38,612 15,515 54,197 L.3  B.0 12.3 38,712 13,120 51,833 5.0 15.0 20.0  L2,80F 21,153 3,951
Regular pay in excess of 52-week base 162 162 160 160 167 1457
Payment above basic rates
civiliap personnel:
Living and quarters allovances 8,868 8,868 B8,6k9 8,649 9,750 3,730
Overtime and holiday pay 100 100 170 170
Night work differential
Additional pay for services sbroad
Fayments to other agencies for re-
imbursable detalls
Total Civilian Personnel Lk 8,0 12.,h 47,802 15,515 63,317 4.3 8.0 12.3 47,602 13,120 60,812 5,0 15,0 20,0 52,721 21,153 73,874
01 - Personal services 63,17 60,812 73,874
02 - Travel L, 772 5,997 6,216
03 - Transportation of things 2,437 2,400 750
04 = Commnication services 1,758 1,364 1,400
05 = Rents mnd utility services . 284 2,000 3,116
06 - Printing snd reproduction 146 927 1,194
07 - Other contrectual services 4,123 3,824 7,556
Services performed by other
sgencies 1,722 5,099 has
08 ~ Suppliss and materisls 1,759 1,016 1,389
09 - Equipment 902 1,561 1,960
10 = Lapda and structures
1l - Grants, subsidies and
coptributions
12 = Pensions, annuities and insurance
claims
13 - Avards and indemnities
15 - Taxes and assessments
00 = Unvouchered
Total Obligations 83,220 85,000 98,000




MITUAL SECURITY

FCREIGH OPERATIONS ADMINISTRATICN
COMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY OBJECT ClASS

SURINAN
Actusi 195% Lstimated 1554 Estimated 1955
Nunmcer Amount Humber Amount Humber Apount
Description Amer. Local Total American  Locad Total Amer, Loca)l Total American Local Total Amer. Locel Total American Local Total

Orgenizaticnal Units

Office of ithe Mission Edrector 1 2 3 11,130 6,012 17,142
Office of Program Coordination
Office of Administrative Services

Total 1 2 3 11,130 6,012 1y,1k2

Permanest positions 1.0 2.0 3.0 11,130 6,012 17,1k2
Deduct lapae
Add terminal leave in excess of
lapse
et permanent positions 1.0 2.0 3.6 11,130 6,012 17, 1h2
Average part-time mnd temporary
persoopnel
Average employment all
civilian personnel} 1.0 2.0 3.0 11,130 6,012 17,142
Regular pay in excess of 52-week
base hz 42
Payment avove basic rates
civilian personnel:
Living and quarters allowances 4,300 i, 300
Overtime and holiday pay
Kight work differentisl
Additional pay for services
abroad 2,226 2,826
Payment te other agencies for
reimourssb.e detells

Total civilisn personnel 1.C 2.0 3.0 17,698 6,012 23,710
U1l - Perscunal services 23,710
02 - Travel 3,000
03 - Trausportaticn of things 4,000
Ok - Communlcation services 690
U5 - depts snd utility services 1,400
06 - Printing and reproducticn 600
@] - Other c¢ootractual services 2,100
bervices performed by cther
sgencies 500
08 - Supplies and materialas 1,000
09 - Equipment 5,000

10 - Lands and structures

il - Grants, subsidies and
contributions

12 - Pensions, annuities and
ipnsuraoce claims

13 - Awards and indemnitiea

15 - Texes and assessments

00 - Unvouchered

Total Qupligations L2 000
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MITUAL SECURTITY
FOREIGN OPERATIONS ADMINISTRATION

COMPARATIVE SUMMARY OF DIRECT OBLIGATIONE BY OBJECT CLASB

YRUGUAY
Ackual 1553 Estigate 1938 Entimate 1955
Desaription Fumber Number Amount Furber Amcunt
Amer. Local Total Amsrican Loeal Total Amer. Loecal Total American Loecal Total Amer. Local Total American local Total
Orp_l:l.ntlml Units
Office of the Mission Direckor 2 1 3 15,873 1,050 16,523 ] 1 3 1h,473 1,550 16,023 2 1 3 16,473 1,6%0 15,123
Office of Trogram Coordinstiom 1 1 6,113 6,113
Offies of Adpinistrative Bervices 1 1 2 8,463 916 9,179 L 3 [ 8,063 A& 250 12,713 1 3 b 8,63 b, 353 12,816
Total A 2 6 30,089 1,966 32,018 3 A 7 22,936 5,800 28,736 3 L 1 22,936 6,003 28,939
Permanent positions 0o 2.0 6.0 30,00 1,966 12,015 3.0 ko T.0 22,93 5,800 28,7% 3.0 ko 7.0 22,93 6,003 28,939
Deduct lapse 1.3 1.3 8,82 8,h12 T T 6,345 6,345 A .1 705 705
Add termixal leave in axcess
of lapaa .
Net permanent positions 2.7 2.0 Y% 21,537 1,966 23,603 2.3 L") 6.3 16,591 5,500 22,391 2.9 3.0 6.9 22,231 6,003 25,253
Average part-tlng snd temporary
personnal
Average smployment all
eivilian personnsl 2.7 2.0 b7 21,637 1,966 23,603 2.3 k0 §.3 16,591 5,800 22,391 2.9 ho 6.9 22,231 6,003 28,23
Regular pay in excess of 52-wesk
base 129 129 66 66 & 89
Payment above basic rates
oivilian persoansl;
Living & quarters sllowvmntes & ,699 §,699 &, 400 b, k00O 6,600 6,600
Overtime amd holiday pay
Wigkt work differential
Additional pay for services
sbroad
Payment 1o Other agencies for
reimbursable deiails
Total Civilian Persomnal 2.7 2.0 k.7 26 M5 1,966 28 431 2.3 *.0 6,3  21,05T 5,800 26,857 2.9 kO 6.9 28,920 6,003 _3h,923
Ol - Personsl services 28,431 26,857 3,923
02 - Travel 7,680 3,500 4,800
03 - Transportatiom of things 9,507 513 h,200
Oh - Comsunicetion services 751 750 Boo
05 - Rents amd utility services 2,990 3,000 3,500
06 - Printing end reproduction 11 120 250
0T - Other coutractwal searvices Ths 1,000 2,500
Bervicus performed by
other agencies 5TT 1,010 327
08 - Supplies apnd materisls 56 300 0o
09 - Equipment 8,5h0 550 Boo
10 - Lands and structures
1l - Gramts, subsidies end
contrivutions
12 - Penaions, anmiities and
insprance claims
13 - Avards and indesmities
15 - Toxas and mssessmants
00 - Unvoushered
Total Cbligations 59,288 37,600 52,500




MUTUGAL SECURITY

FCREIGN OPERATIORS ALMINISTRATION
GOMPARATIVE SUMMARY OF DIRECT OBLIGATIONS BY QBJECT CLASS

YENEAJELA
Actunl 1453 i Fatlimute 1954 Estimate 1555
Description Number Amount Aunber Amount Number Amount
Amer. Local Total American Local Total Aner, Local Total Americen Local Tetai Amer. Local Total American Local Total

Organizational Units

Oftice of the Mission Director 1 2 3 12,550 7,080 19,630
Office of Program Coordination
Office of Administrative Services

Total 1 ? K 12,550 7,080 19,630
Persanent poeitions 1.0 2.0 3.0 12,550 7.08¢ 19,630
Deduct lapse 1 1 1,045 1,045
Add terminal leave in excess

of lapse
Net permanent positions a TTTTTAT TESD 221G 17,905 .00 iR, 385

Avernge permanent locsl personnel

not included shove
Average part-time and temporary

personnel

Average employment all

civllian personnel 0.9 2.0 2.9 11,505 7,08¢ 13,535

Regular pay in excess of

52-week base 448 L3
Payment above basic rates ¢ivilian

personnel:

Living and quarters allowances §,6h0 2,640

Overtime and holiday pay

Hight work differential

Additicnal pay for services abroad
Paymenta to other agencies for

reimbursable details

Totnl civilisn personnel 0.9 2.0 2.9 21,193 7,080 28,273
0l - Personal services 28,273
02 - Travel 3,000
03 = Transportation of things 5,000
O4 - Communication services 1,500
05 - Rents end utility services 5,000
06 - Printing and reproduction 600
07 - Other contractual services »,827

Services performed by other agencles 19,699 110 110 300
08 - Supplies and materisls 1,500
09 - Equipment 6,000

10 + Lands and structures

11 - Grante, subaidies spd contributicne

12 - Pensions, enpuities and insurance claims
13 - Awards and Indemnities

1% - Taxes and mssessments

00 = Unvouckered

Total cbligations 19,649 110 110 54, 000
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

EXPLANATION OF OTHER OBJECT COSTS

Latin America

Actusl Estimated Estimgted
1953 1954 1955
02 - Travel $82,575  $93,91k $121,038

Travel

The amount requested for travel for FY 1955 represents the requirements for local and oversees operational
travel, post assignment, replacement and home leave travel. More emphesis is being placed on inspection and '
chservation trips to the sites of field projects to assure proper coordination and evaluation of country programs.
The average cost per trip is approximately $84 exclusive of one country where the aversge cost is higher due to
extended trips into the interior. There is included en smount for travel of Directors of USOM to a planned annual
conference. FY 1955 post assignment, replacement and home leave travel estimates are based on travel requirements
of an employee with three dependents.

Class of Travel | No. Trips/Employees | Average Cost _Amount
Local W7 8/ $ 887 $ 39,669
Overseas Operationsl 25 af 851 21,284
Post Assigmment and Replacement 29 b/ 962 27,896
Home Leave _ 21 b/ 1,533 32,189
TOTAL $ 121,038
a/ Trips
Y Euployees PREVIOUS PAGE BLANK
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Latin Americe (continued)

Actual Estimated Estimated
| . 1953 195k 1955
03 - Transportation of things $75,533 $55,598 $100, 452

Transportation of Things

This item provides for all transportation costs in comnection with shipment of household effects and auto-
mobiles of personnel on post assignment or replacement and for costs of transportation of equipment and supplies.
There is included an amount for nine shipments of Government-owned vehicles and twenty shipments of automcbiles
for employees on post assigmment or replacement. The classes of transportation are estimated as follows:

No. Shipments Aversge Cost Amount
Household goods and effects 29 $2,478 $71,861
Automobiles 29 L6g 13,600
Other 1k,991
$100,452
Actual Estimated Estimated
1953 1954 1955
Ok - Commumication Services $17,095 $16,587 $o2, 047

Commuication Services

Commmication requirements show a slight increase in FY 1955 which is attributable to (1} the establishment
of three new missions and (2) the further decentralization of authority to the field organization. Approximately
4%0% of the commmication costs are for telephone service, both local and long distance, and the remainder covers
postage, telegrams and cebles. Postage 1s required for material which is not normelly accepteble for pouch ser-
vice because of timing elements. TFiscal Year 1955 costs are divided among the following classes of communica-
tions:

Telephone $ 9,993
Local 55,168)
Long Lines{l,825)
Caeble and Telegraph 1,858
Postage zl%
'TOTAL $22, 047
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Latin Americe {continued)

Actual Estimated BEstimated
1953 195k 1955
05 - Rents and utility services $h2, 528 $38,173 $55,538

Rents =nd Utility Services

The estimate for FY 1955 is besed on cost of space occupied in FY 195k plus $8,200 for rents and utilities
in British Guiana, Surinam and Venezuela. The increase of $8,165 proposed for FY 1955 is to provide office
space for the 34 sdditionsl personnel and for sn increase in rental rates due tc a rise in property taxes in
certain Latip American countries.

Building rental $u49,879
Utilities L,659
TOTAL $54,538
Actual Estimated Estimsted
1953 1954 1955
06 - Printing and Reproduction $6,803 $10,124 | $16,296

Printing and Reproduction

The estimated increase is due to the requirements of the three new missions and additional internal use
pPrinting. During the current year Latin Americesn Missions have been using up the availeble supply of IIAA forms,
ledger sheets, adapted to FOA requirements where possible. The estimate for FY 1955 provides for the necedsary
requirements for Printing and Publications. '

Internal Use Printing 10,646
Publications 4,230
Other 1,420

e .

TOTAL $16,296
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Latin America (continued)

Actual Estimated Tstimated
1953 195k 1955

07 - Other contractual services $53,093 $59,830 $10k, 254

Other Contractual Services

‘The increase in the sbove figures is caused primarily by the inclusion of representetion allowance formerly
epplied to program funds. There is a slight decrease in the other contractual services which covers maintenance
and repairs of vehicles, office buildings, equipment, etc.

Representation allowences, Director $29,
Representation sllowances, Other employees 46,200
Other Contractusl Services 28,854
TOTAL $10%,25
Actusal Estimated Estimated
1953 1954 1955
Services performed by other agencies $121, 454 $125,382 $38,14k

Services Performed by Other Agencies

This item represents the cost of administrative services performed by the State Department for the overseas
migsions. The reduction reflects the gpplication of State administrative support costs to program funds for
services rendered toc program personnel. The ¥Y 1955 estimates inciude the proportionste share of Department of
State sdministrative support costs gpplicable to administrative staff.

Actual Estimated. Estimated
1953 195k 1955
08 - Supplies and Materials $u43,772 $32, 746 $43,673

Supplies and Materisls

This estimete is based on FY 195k experience factor of $142 plus initial stocks required for the three new
missions proposed for FY 1055,

- 200 -



Latin Americe {(coutinued)

o Actual Estimated st imated
1953 1954 3955
09 - Equipment $77,109 $23, 72k $51, 300
Equiptint
This estimate provides for the purchasse of six vehicles;, three replacemerts and one wolcreycle. It also

includes funds for office furniture, fixtures and machines for three new missions plus & nominel amount for pur-

shase and replacement of office machines and sdditional filing cabinets in the existing missions.

Becaase of the

increased worklosd snd limited funds in FY 195k, certain office machines were borrowed from the operating divis-

ions and servicios. The detail cof the equipment esptimete is ae follows:

Office furniture and fixtures $18,382
Office machines and other equipment 19,018
Passenger vehicles 13,300
Other vehicles 600
TOTAL $ 51,300
Actual Estimated Estimated
1953 1954 1955
11 - Grants, subsidies and contributions - $1,136 $1,136
Grants, Subsidies and Contributions
This egtimate is for gratuities to loecal employees.
Actual Estimated Estimated
1953 1g5h 1955
15 - Taxes and assessments - $171 $eee

Taxes and Assessments

This estimate provides for Secial Security Contributions for émployees who will not be subject to Civil

Service Retirement System.
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MUTUAL SECURITY

UNITED STATES MISSION TO TEE NORTH ATLANTIC TREATY ORGANIZATION AND EUROPEAN REGIONAL ORGANIZATIONS

USRO

Comparative Summary - All Agencies

Fiscal Year 1955

Actual 1953 “Estimate 1050 Estimate 1955
Total Total Total
Av.Employment Amount -Employment Amcunt  Av.Employment Amount
Depariment of State 1/ _ ¥y
American Civilian Perscanel 281.0 2,555,03h 150.2 1,257,838 107.6 367,800
Locel Perscnaoel : i311.0 795,854 204 .0 c72, 562 193.8 126,300
Total Personal Services 632.0 3,350,888 hhy 2 1,830,800 3014 1,206,100
Cther Object Expenees 5,421,756 1,408,600 3,165,906
Total 692.0 8, T7a, bki bigh .2 ,239,000 301.% £, 860,000
Foreigp Operations Admin. 2/ )
American Civilian Persomnel 116.8 1,3hk2 221 83.2 822 ,77C 52.3 523,650
Other Ocject Bxpenses 277,513 _ 152,900 105,100
Total 116.8 1,619,773k 83.2 1,015,670 52.3 638,000 .
Defense Department 3/
American Civilian Personnel 7.0 423,112 38.0 301,900 k1.0 326,300
Military Perscmnnel 32.0 73,392 26,0 61,400 2k, 0 64 BCo
Total Personal Services 79.0 596,504 6l O 363,300 65.0 351,100
Other Object Expenses 163,047 76,700 108,960
Total 79.0 659,551 6. G 440,000 65 . O 500,000
Summary Ail Agencies
fmerican Civilian Fersonnel Lik .8 & ,320,367 271.4 2,382,508 £00.9 1,72%,000
litary Personnel 32.0 73,392 ' 26.0 61,400 2.0 64,800
Local Personuel 4131.0 795 , 854 20k, 0 572,562 193.8 uzﬁ,aoc
Total Perscnal Services 8587.8 ,,13§’613 591.4 5,016,470 18,7 2,21k ,30C
Other Object Expenses 5 862,316 1,678,200 1,383,900
Total __881.8 11,051,929 591.4 Lk ,69k,670 k18.7 3,598,000

SN

For detail of Department of State estimates,see page 257.

For detail cof FOA estimates,
Detall estimete for Defense
estimate Wbich is not a pard

see page 116.

vortion of USRC is cuntained ia Department

of this document.
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MUTUAL SECURITY
UNITED STATES MISSION TO THE NORTH ATLANRTIC TREATY ORGANIZATION AND ECROPEAN REGIONAL CRGANIZATIORS
USRO
RARRATIVE JUSTIFICATION STATEMENT

Fiscal Year 1955

The keystone of United States foreign policy in Europe is the North Atlantic Treaty. To make the treaty
effective there have been established the North Atlantic Treaty Orgsnization and its subordinate military head--
gquarters. WNWATO is a going organization, with armies; navies and air forces in being and in operation, engaged in
constant training and planning for the mutual defense of the Rorth Atlantic area. Backing up the military forces,
the NATO nations are engaged in steady and coordinated provision and expasnsion of bases, communications networks,
ports, transportaticn and other logistical services, and industrial production facilities. To coordinate these
varied defense and defense-supporting activities, the North Atlantic Council bes created the NATO Civilian Head-
quarters which is estsblished in Paris on & continuous operating basis.

The United States, in the passage of the Mutual Security Act, has recognized the dependence of an effective
mutual defepse effort upon the vitality of the zcounomic etructure of the participating nations. RBuropean coordi-
netion of the ecomomic programs of the NATO mations is effected through the Urganizaticn for Buropean Boonomic
Cooperation; origimally eetablished under the Marshall Plan and contibuing its role in the provieion of economic
enalyses and plane for coordination of the eccnomiee of the NATO natioms umder the current mitual security
effort. While the United States is not a member of OEEC it cbserves and participates in its work.

The complementary roles of the NATC and OEEC Headquarters in Paris are to promote the economic well-being
and the ccllective defense of the nations of the North Atlantic area. Each NATO nation has a mission or delegu-
tion to NATO and tc CEEC. The organizaticn which provides the United States mission to these twe centers of thks
North Atlantic defense effort is "USRO."

USRC is the United States Mission to the North Atlantic Treaty Crganization and European Regional Organiza-
tions. It is the successor corgenization to the Office of the United States Special Representative in Europe.
The Chief of the Mission is the United States Permanent Representative on the North Atlantic Council and ie
responsible directly to the Secretary of State. He also serves as the United States® Representative to the
Ministerial Council of the Organizaticn for Buropean Economic Cooperation (OREC).

The Mission is comprised of representatives of the Department of State, Department of the Treasury, Depart-
ment of Defense, Foreign Operations Administration and United States Information Agency.

The following table presents in summary the total USRO costs. Detail estimates for the Defense portion of
USRO is contained in Department of Defense sdministrative expense estimates.

For detail estimates on the Foreign Operations Administration element of USRO, see page }lé; and for detail
estimates of the Department of State element, see page 257-
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPCORT

sSummary
- Administrative Expenses Program Funds
Area 1953 1954 1955 1953 1954 1955
Departmentsal 621,167 1,188,009k 657,957 323,393 350, 137 927,245
Europe 835,011 801,982 126,632 185,566 217,787 230,878
Near East, oouth Asia :
and Africa 1,766,743 1,734,000 415,446 - a/ 214,000 by 1,258,463
Far Last 640,573 153,618 146,924 207,139 315,000 313,40k
Latin America 121,424 | 125,382 38,14k - c/ - c/ 100,767
Total 3,984,918 4,003,076 1,985,103 716,098 1,096,924 2,830,757

- a; All support charges paid from administretive funds in FY 1953.
b; Except for Greece and Turkey, all support charges paid from administrative funds in FY 1954,

¢/ All support charges paid from administrative funds in FY 1953 and FY 1954.
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPORT

EUROFE
Administration Expenses Program Funds

Country 1953 1954 1955 1953 - 1954 1955
Austria 38,411 60,422 60,000 15,550 25,177 25,599
Belgium 55,946 20,619 18,770 18,801 7,486 9,335
Denmark 28,641 14,763 : 10,600 7,148 4,400 4,900
France 83,167 135,541 111,606 18,281 24,520 15,394
Germany 327,344 306,771 256,77 67,845 100,000 100,000

Iceland 5,511 - - 417 - -
Ttaly 93,19, 85,752 85,752 33,349 28,149 30,480

Netherlands 11,77% 4,774 4,152 8,001 - -
Norway 22,891 14,039 13,000 122 5,126 3,000
Portugal 22,712 3,967 6,727 45453 9,487 3,364
Spain 24346 38,716 51,000 - - 17,000

Switzerland 2,805 - - - -
United Kingdom 4,316 61,759 61,759 7,818 6,806 6,806
Yugoslavia 59,953 24,859 46,495 3,781 6,636 15,000
TOTAL 835,011 801,982 726,632 185,566 217,78 230,878
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Near East, oouth Asias and Afriga

MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPORT

Administrative Expenses

Program Funds

1953 1954 1955 1954 1955
Afghanistan 27,838 18,000 7,530 . - 16,500
Fgypt (including Regional
Attorney 148,055 145,000 22,000 - 128,000
Ethiopia GG,100 50,000 12,000 - 28,000
245,073 250,000 18,750 - 171,250
215,264 214,000 30,600 - 183,400
G, 486 102,000 16,300 - 85, 700
88,700 110,000 49,500 - ©0, 500
63,776 46,000 9, 400 - 37,600
151,035 125,000 26,855 - 107,421
57,430 51,000 5,000 - 45,000
95,982 60,000 15,000 - 45,000
- - 3,000 - 3,000
Pakistan 119,396 111,000 28,791 - 156,242
Saudl Arabia 60, 741 79,000 19,750 - 59,250
- 3,000 - 3,000
246,379 310,000 64,000 190,000 83,000
52,984 63,000 24,000 2h, 000 45,600
1,766,743 1,734,000 415,446 214,000 b/ 1,258,463
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPORT
Far Rast
Administretive Expenses Program Funds

Country 1953 1954 1955 1953 1954 1955
Burme. 231,214 22,452 Thl - - 2,700
Formosa 10,300 33,116 30,000 17,743 4k 190 Wiy 000
Indochina 93,588 37,700 35,000 107,891 96,508 100,000
Indonesia 140,739 28,635 30,000 - - 66,818 70,000
Philippines 107,600 13,617 13,023 16,807 57,434 39,067
Thailand 57,132 17,798 13,160 6h,608 50,050 52,637
Japan - - 25,000 - - 5,000

Korea - - - - - -
TOTAL ____r:ggo, 513 153,618 ;@ 207,139 315,000 313 Elsoh
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MUTUAL SECURITY
FOREIGN OPERATIONS ADMINISTRATION

STATE SUPPORT

ILatin America

Administrative Expenses ; __ Progrem Fupds

. Country 1953 1954 1955 1953 & 1954 < 1955
Eolivia 4,810 7,721 1,800 7,885
Rrazil 17,666 20,569 5,096 15,473
Chile 5,6l5 5,863 1,000 4,863
Jolombia 1,391 1,048 312 736
Costa Rica 5,845 10,172 7,66k 2,103
Cuba 4,330 L, 706 3,000 1,706
Dominicen Republic 4,415 4,637 969 ’ 3,668
Ecuador 6,079 7,172 1,730 5,42
E1l Salvedor 6,963 8,607 1,770 5,837
Guatemala 1,487 179 17
Haiti 6,432 L, 784 1,131 3,655
Honduras 2,67k 6,090 2,700 3,350
Mexico 10,246 9,524 3,000 12,004
Niecaragua 9,346 11,423 1,328 10,095
Panama 8,500 11,329 2,499 8,830
Paragusy : 3,588 5,339 2,093 3,246
Peru 1,722 5,099 425 L,67h
Uruguay 57T 1,010 327 873
Venezuela 19,699 110 300 110
British Guianas 500 2,500
Surinam 500 2,500

TOTAL 121, h2h 125,382 38,144 100,767

a/ A1l support charges paid from administrative funds in FY 1953 and FY 195k,
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MUTUAL SECURITY PROGRAM
DEPARTMENT OF STATE
ADMINISTRATIVE EXPENSE REQUIREMENTS

GENERAL STATEMENT

Fiscal Year 1955

The Department of State is the agency responsible under the President for the development and contrel of
foreign policy and all relations with foreign govermments and is responsible for providing foreign policy guid-
ance to all agencies of the CGovermment. To assure that MSP is consistent with and in furtherance of our forelign
policy objectives, the President hes suthorized the Department to review the plane and policles reiative to the
program and legislative proposals of the sgencies responsible for cperations under the Mutual Security Program.
To assure that the Department of State will have the ability to carry out this responeitility, the cperating
agencies furnish such informstion as may be required to emsure that the programs of the agencies and the impie-
wentation of such programs conform to foreign policy objectives.

The Chief of the Diplematic Mission is responsible for providing policy direction to MSP agencles in his
country and for coordinating their efforte. He assures that instructions received by other agency field staffs
are interpreted and applied in accordance with estahblished U.S. policy and that recommendatiocns and prospective
plans and actions are consistert with and in furtherance of United States policy.

The Secretary of State 1s respcnsible for formulating and presenting; with the assistance of the Director
for Mutual Security, the policy of the United States with respect to the technical cooperaticn programs of the
United Nations and ite related organizetions, snd of the Orgenization of American States, ite related orgeniza-
tions, and other internaticmsl organizations; and with respect to the assistance programs of the United Nations
Relief and Works Agency, the Inter-governmental Committee for European Migration, the United Nations Inter-
national Children's Emergency Fund and the United Netions Korean Reconstruction Agency. The Secretary of State
is also responsible for represanting the U.S. in those organizations and for making the U.S. contribution.
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MUTUAL SECURITY

DEPARTMENT OF STATE

CONSOLIDATED CCMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

U.8. and Overseas
(Including USRO)

Page 1 of 3

Actual 1953 Estimate 1054 Estimate 1955
Total Total ~ _Total
Degeription Nunber Amount Huniber Amount Nunber Amount
Civilian Personnel
Permsnent positions 633 3,906,800  u48k.0 3,006,381 367.0 2,303,482
Deduct lapse -19 -54,308 -75.8 -4, 0h0 -6,806
Add terminal leave in excess of lapse +h .6 +27,708
Degduct portion of salaries paid from
other accounte -22 -123,33C
et permanent personnel 592 3,729,252 L08.2 2,565,332 371.6 2,324,384
Average permanent local personnel
not included above hh3 829,814 319.0 605,465 209.8 450,801
Average part-time and temporary personnel 12 55,706 3,700 7.0 34,500
Average employment all civilian personnel 1,047 h,61k,772 ToT.2 3,174,497 588.h4 2,809,775
Payments to other agencies for reimbursable :
details
Reguler pay in excess of 52-week base 9,536 5,708 3,800
Payment sbove basic rates civilian personnel:
Allowances 976,598 501,62k 12,018
Overtime and holiday pay 94,391 21,837 9,080
Wight work differential 3,301 1,238
Total Civilian Personnel 1,047 5,608,598  T27.2 3,704,904  588.% 3,234,673
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MUTUAL SECURITY

DEPARTMENT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

U.S. and Overseas
(Including USRO)

Page 2 of 3

Lstimate 1954

Actusl 1953 C 1 Estimate 1955
Total Total Total
Description Nunber Amount Number Amount Amount
Direct Obligations

0l - Personal services 5,698,598 3,704,904 3,234,673

02 - Travel 1,130,148 690,115 €2k ,017

03 - Transportation of things 320,460 199,332 150,18L

C4 - Commnication services 380,731 248,136 206,508

05 - Rents and utility services 434,126 2h2,459 ihh, 89k

06 - Printing and reproduction 47,603 10,222 13,778

07 - Other contractual services 1,055,329 365,816 223,07

Services performed by other agencies 281,289 245,400 hio,ho0

08 - Supplies and materials 279,980 157,353 155,436

09 ~ Equipment 659,433 h7,683 29,821
10 - Lands and structures 1,999,400 -

11 - Grants, subsidies and contributions 385 Loo 460
12 - Pensions, annuities and Iinsurance claims 2,900 -

13 - Refunds, awards and indemmities 2,166 100 100

15 -~ Taxes and assessments 5,246 7,058 6,682

Total Direct Obligations 12,297,794 5,919,000 5,200,000
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MUTUAL SECURITY

DEPARTMENT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

U.8. and Overseas
(Including USRO)

Page 3 of 3

Estimate 1955

Actual 1953 Estimate 1954
Total Total Total
Desgcription Amount Kumber Amount Humber Amount
Obligations Payeble ocut of
Reimbursements From Other Accounts
01 - Pergonal services 388,376 432,482 h32,L8p
02 - Travel 18,449 18,478 18,478
03 - Transportstion of things 7,889 57,133 57,133
04 - Communication services 13,455 17,310 17,310
05 - Rents and utility services 1,893 67,082 67,082
06 - Printing and reproduction 2,209 1,925 1,925
o7 ther contractual services 60,759 19,184 19,184
Services performed by other agencies
8 - Supplies and materials 30,117 58,056 58,056
09 - Equipment ,682 10,800 10,800
10 - Lands and structures
11 - Grants, subsidies and contributions 2,315 6,800 6,800
13 - Refunds, awards and indemnities 301
15 - Texes and assessments _
Total Obligations Paygble out of
Reinmbursements from Other Accounts 532,445 689,250 689,250
Total Obligations 12,830,239 6;608 g250 5;889§250
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MUTUAL SECURITY
Department of State

FISCAL YEAR 1955 ADMINISTRATIVE
EXPENSE REQUIREMENTS

Justification

OFFICE OF THE SECRETARY AND STAFF - DOMESTIC

Office of the Speciel Assistant for Mutual Security Affairs

The Special Assistant and his staff have responsibility for coordinating all activities within the Depart-
uent, relating to collective defense or mutual security programs authorized by the Mutuel Security Act of 1951,
including their relation to regionel or bilateral arrangements. It is estimated that for 1955, the present
steff of 18 at an annusl rate of $127,305 will be required. , ' '

OFFICE OF ASSISTANT SECRETARY FOR CONGRESSIONAL RELATTONS - DOMESTIC

The Office of the Assistamrt Secretary for Congressional Relations is responsible for maintaining lisison
with the Congress and with Congressional Commitiees in comnection with legislation for Mutual Security Programs.
This requires the full-time services of & legislative menggement officer who meintains lisison with the Foreign
Operations Administration, the Department of Defense, other Govermment agencles as well as Congressional
Committees, to backstop and coordinste all activities affecting legislative aspects of mutual security appropria-
tions and programs. One position st an annual rate of $2L'L,800 will be required to cerry out this operation in
fiscal year 1955. : '

OFFICE OF THE LEGAL ADVISER - DOMESTIC

The present complement of five positions at an esnnual rate of $27,620 is requested for the Office of the
Legal Adviser for 1955. The persomnel will be an integral, contlnuing pert of the Legal Adviser's office and
will devote their time to legal problems centered around the Department's responsibility in connection with the
Mutual Security Program. : _
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OFFICE OF ASSISTANT SECRETARY FOR ECONOMIC AFFAIRS - DOMESTIC

Justification

Office of the Assistant Secretary

The Economic Offices of the Department are charged with the responsgibility of coordinating all components
of total foreign economic policy of the Depertment and for representing the Department interdepartmentally To
assure the proper coordination and to properly relate the Mutual Security Program to the other components of
foreign policy, the equivalent of two positions and $lh-,2_10' are required in the Office of the Assistant Secretary
for Economic Affairs. This office has the additional responsibility of assuring that effective use is made of
the resources of the Economic Offices in assisting in the execution of the Mutusl Security Program. The respon-
sibilities of the Mutual Assistance Advisory Committee (MAAC) involve problems and matiers with which the
Economic Offices are concerned. Department representation on this Committee is provided by S/MSA, which relies
upon the Economic Offices for staff assistance to support their representation.

Office of Economic Defense end Trade Policy

Buginess Practices and Technology Staff

This staff is concerned with restrietive business practices, patents, trademarks and copyrights, snd tech-
n010gy. : '

Frequent contacts are made with the Industrial Technical Assistance Division, the Investment Guaranties
Branch of the Trade and Investment Development Division, the General Counsel's Office, as well as various FOA
regivasl staffs in the implementstion of joint FOA-State objectives in curbing cariels and other restriciive
business practices, especially in Western Burcpe. This staff works cleosely with FOA officisls on the develop-
merch of programs in implsmentation of the Thye Amendment to the Mutual Security Act; censults with the Induste. ol
Tachaical Assistence and Labor Divisions of FOA in developing policy for the Industrial Tecbulcal Assistance
Program of FOA; and works closely with the Trade and Investment. Development Division sod the General Counsel's
Offics in an advisory cepasity in reviewing gpplications for investment gusranties.

Much of the work with FOA in this field consists of program development through the development of policy
papers as well as mmerous meetings and joint draf'ting of instructions to the FOA and Department of State
Missions in the participating countries. It elso includes providing information from the Department’s files
(which have been developed over a number of yesrs), the provision of briefing material used by FOA officers for
talks with technicel assistance missions coming to the United States on productivity studies, and furnishing
guidance to FOA on United States foreign policy objectives in connection with restrictive business practices.
Tu connection with the investment gusranty programs, the Department reviews individual gpplications for consist-
ency with foreign economic policy and also frequently participates with FOA officials in discussions with the
applicants. . -
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FOA is currently responsible for backstopping the work of the United States representatives on seversl bilat-
ersl technical informetion committees with certain of the NATO countries. These committees are being organized
ander bilateral sgreements now.being negotiated to improve the interchange of patents and technical informetion
aeeded for defense production, between the United States and other NATC nations. This staff works closely with
the Office of Industrial Resources and cther appropriate FOA offices in connection with problems arising through
these agreements and bilateral commitiees. Thie work includes furnishing guldance on international arrangements
relatiug to patents end on the consistency of private patent and know-how contracts with foreign economic peilcy,
a3 well as the negotiations of such sdditional govermmental agreements as may be found necessary.

The equivalent of one position at $8,560 is required to perform these functions.

Commercial ?olicy Staff

Te basiz FOA objectives of breasking down the barriers to intra-Europesn trade presents four imperusnt
srebiems requirving ettention by the Commercial Policy Staff. First is the problem of ensuring that the trade
iiteralization nessures undsrbaken through the CEEC ere achieved by mesng which are consistent with the ilerger
shiectives of a meltiletersl treding system among all the free countries of the world. Second is the problem of
weing the commitments of OEEC countries which are parties to the Gepersl Agreement on Tariffs and Trads or wihich
heve other trads compitments to the United States in a way which will further FOA's program of trade libersiise
tiom in Western Europe. Third is the problem of providing effective support for FOA's efforts to achieve N I Lo o
integration in Burope through such srrengements a8 the European Coal and Steel Commission in order thsat such
regional integration schemes will be consistent with the besic United States objectives to promote the expausich
of trade on & miltilateral, nondiseriminstory basis. Fourth is commercial policy problens arising out of the
activities of the Europeen Payments Union. Among the tasks which the Commercisl Policy Staff must undertake are,
specificalily, the preparation of correspondence concerning the effects of the Mutual Security Program on United
“hates domestic industry and foreign ecomomic policy, the preparation of position pepers and memorenda regarding
FOA relatiohships with, and impact of Mutusl Security Programs on, United States foreign policy, and determining
the CGovernment's position on various proposals for reducing or eliminating disparities in European tariffs
(e.g.;, the French proposal of October 1951 snd the proposal of the Council of Europe ). :

Cther matiers which require sttention relate largely to the commercisel policy aspects of the United States
mutusl defense program. These matiers srise in large measure in comnection with the rapidly increasing economic
activities of the North Atlentic Tresty Organization affecting the commercial policy interests of the United
States. Among the problems to be dealt with by the Commercial Policy Staff in comnection with the work of NATG,
o5 well as in other ereas of United States defense program, sre problems of ensuring effective and equitable end-
use in the United Stetes and in other friendly countries of critical and strategic materials in short supply.
These matters require the equivalent of four positions at $19,685.
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Office of Financial and Development Policy

Office of the Director

The Office of Financial and Development Policy plays a major role in the Mutual Security Program with
respect to activities which are related to and affected by the Department's policies concerning investment
end economic development to under-developed countries. The office assiste in the formilation of policy and
procedures to be followed by FOA on the various assistance programs concerning NATO countries, as well as
other countries receiving =id through FOA; to make certain that action taken ymder the policies are globally
consistent and in line with United States foreign policy objectives.

OFD represents the Departmént at staff level in working with the Departments of Agriculture, Commerce and
Treasury and the Budget Bureau and FOA in formulating policy, particularly finsncisl and development aspects,
Tor the disposal sbroad of surplus sgricultural commodities and in coordinating such aid with the regulsr
Matuel Security Programs. :

This office serves as the focal point within the Department with respect to the negotiations of agreements
providing relief from foreign texes affecting United States expenditures sbroad for the common defense, and
particular tax relief problems arising in comnection with such expenditures. The policy of this Government
regarding tax relief is based on Section 521 of the Mutusl Security Act which requires the United States to
seek reliefl from foreign taxes affecting United States expemiitures for the common defemse. The application
of this policy leads to various problems such ss the extent to which American firms executing contracts for
the United States Government and their employees should receive tax exemption.

CFD alse participates in interdepartmental and intergwermmentai meetings concerning internatiocnsl finsn-
cial aspects of FOA operations; the encolragement of private investment abroad; the counterpart programs io
Europe and the loan policy with respect to those ¢ountries; local currency requirements Tor United States pro-
grams; formilation of policies relating to the strengthening of European currencies so as to achieve our
objectives of comvertibility; and review of exchange rates in Europesn currencies as they affect the economic
implementation of United States security programs in that area.

OFD reiaresents the Department in connection with the sctivities of the Internmational Development Advisory
Eoard which has been esteblished by the President to advise him and the Director of FOA concerning the policies
and operations of the Mutual Security Program in the underdeveloped areas.

To perform these functions the éqﬁivalent of three positions and $23,810 are required.

Investment and Economic Development Staff

The FOA program is conce:fned. with fundamental objectives of the United States Govérnment in the field of
economic development. Hence, this staff devotes considerasble effort in assisting the successful implementation
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of the FOA program. ED analyzes FOA program proposals. It participates in discussions with FOA in an effort
to sssure consistency between operations and overall foreign development programs of the United States
Government. ED also reviews legislative proposals and specific technical mstters, such as locel currency
aspects and conditions of performance, to the same end.

Apart from this general area of ED responsibility in FOA activitles, specific ED functions contribute
directly to certein espects of the FOA Program. These specific functions involve loan policy, the disposal of
gurplus agriculturel commodities, private investment guaranties, and strategic materials.

(1) ED coordinates with FOA on ite loen suthority to insure consistency with general United States
Government loan policy.

(2) ED works with FOA on programs for disposal of surplus agricultural commodities. It works closely
with FOA; in determining methods of disposal, e.g., grants or loemns; in assessing effect on other countries
of dispossl, e.g., 'mo disturbance to normal marketings™ or freeing foreign exchange for greater economic
development expenditures; end in werking out systems for utilizing the local currency proceeds from the sale
of the commodities. :

(3} ED is the Departmentsl contact on all matters concerning private investment and investment guaranty
policy. It works with FOA in the preparation of policy dccuments and legislation and contributes necessuary
date for use by Congressional committees on this subject. ED participates actively with FOA in formulating
policies to extend investment guaranty asuthority.

(4) ED plays a role in the strategic materials program. Staff menmbers work with FOA in promoting the
particular kinds of investment, both in the field of mining snd supporting facilities, which will increase the
flow of vital materials essential to United States security.

A good illusgtration of ED's general role in FOA programs is ED's activity in ECAFE and Colcmbo Plan
progrems dealing with economic development in South and Southeast Asia. ED chairs the Intra-departmental
Committee on the Colombo Plesn which formulates Departmental policy with respect to the United States position
on economic questions raised on the Consultetive Committee. ED has participated in technical meetings of
both these organizations.

In order to perform these responsibilities, the equivalent of three positions and $20,495 are required.

Monetary Affalrs Staff

This Staff assists in the initial preparation of the United States position on international financial
aspects of the Mutual Security Program, which include, among other things, the following: (1) the use of
offshore procurement as & method of providing assistance (the financial situation of each participating
country is reviewed in order to recormend the most efficient use of the particular country's financial
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resources); (2) the internal financial stebilization of recipient countries in the interest of their defense
efforts and their balance-of-payments; and (3) the use of local currency counterpart funds to support defense
programs and stabilizetion efforts.

These aetivities require MN participation in National Advisory Council (NAC) working groups which prepare
position papers on such problems as the effect of exchange rate structures and exchange control systems on the
expansion of trade and production and the effectiveness of aid provided; and the use of local currency counter-
pert funds.

MN participates in the drafting of the financial clauses in the military sgreements negotiated with
comtries in which the United States establishes bases. These clauses deal particularly with the cbtaining and
utilization of locsl currency by the United States Government for purposes having to do with the comstruction
and operastion of the base, and also with the spplication of locs)l exchange laws and regulations to United States
forces and individual members thereof.

By working closely with internationsl agencies such as the NAC and the Mutusl Assistence Advisory Committee
(MAAC), reviewing reports, legislation, telegrams, etc., and having knowledge of the financial aspects of the
various countries proposed by FOA to receive aid, this staff, in collaboration with the regional bureaus, makes
the sbove contributions on the financial aspects of the Mutual Security Program.

In order to perform these functions, the equivalent of three positions and $17,955 are required.

Office of Transport and Commmnications Policy

Section 503 of the Mutual Security Act of 1951 provides that certain responsibilities of the Foreign
Operations Administretion (FOA) shall be discharged in consultation with the Secretary of State. Under this
provision, the Office of Transport and Communications Policy (TRC) has been required, and will continue to be
required, to carry on activities in the transport and telecommmication fields.

Activities carried on in comnection with the security programs are well integrated with other TRC functions
and it is difficult to measure in terms of men-years the time devoted to FOA metters. However, the equivalent
of two positions and $15,960 ere required to continue the activities outlined in the following fields.

Aviation

TRC represents the Department of State on the various special interdepartmental groups and committees deal-
ing with the mobilizstion of civil air transport. TRC participates in the formulation of basic plans for use in
wartime of aviation equipment and personnel, and for alr priorities; and, in conjunction with EUR, is now working
on spproaches to the various NATO countries to solicit their cooperation in international plamning to govern the
wertime use of both United States and foreign civil air transport facilitles on international routes.
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TRC represents the Department on the Air Coordinating Committee's Aircraft Claimant Division and supports
the filling of foreign orders for sireraft and aircraft supplies whenever United States foreign relations and
the nationel interest so require. FOA and the International Civil Aviation Organization (ICAO) conduct aviation
technicel assistence programs. TRC undertakes to ensure their coordinetion to avoid duplication or overlapuing
of these programs. For example, TRC was responsible for working out a cooperative arrangement for aviation tech-
nicel sssistance in Turkey whereby both FOA end ICAO are undertaking projects at the same time. In addition, TRC,
Leceause of its knowledge of aviation and contacts with the various aviation agencies, often assists FOA in mrrang-
ing for treining in the United States of aviation technicians and executives from abroad.

Shipring

TRC sobivities in the field of maritime trensport include evaluation of the effect of United Stabtes sctions
zad policies upor the shipplog of other nations and the relationship of such actions and policies to United States
foreign-aid programs; participation in the work of the NATO Pisrriing Boerd fer Ocean Shipping (PBOS); colleboration
with the Office of Transportation of FOA on matters invelving shipping to move &id Program cargoes, including the
sele or charter of ships; sssistunce, through the Shippiug Attache in Tokyc, with regsrd to shipping provisicns of
ihe FOA grain program for Jepen under sectioun 550 of Pubiic Lew 118, 83rd Corgress; development cf plans +o assure
the prompt delivery of imported strategic materials required in the global mebilizetion program; participalicn
with the Department of Defense and FCA iu the solution of problems arising from offshore procurement; participsiion
in +he considerstion of problems relating to shipping to and from the Soviet Bloc: collaborstion in develcping
positions on propesed legielation of interest jointly to the Department and FOA; collsborstion with FOA on the con-
wersion of foreigu currencies earned in the carriage of goods to non-dollar countries; cooperation through YUA,
with shipping representatives of Eurcpean allies in the solution of problems incident to economic and military aid
programs, including negotiations with OEEC representatives concerning OEEC proposals for attacking shipping discrim-
inations; collaboration with the Office of Transportation of FOA, through the Interdepartmental Backstop Committee
(NATO), respecting the development of merchent ship availebilities and requirements for merchant ships by the
Americen Republics in the event of war, and the coordination of this information with that already developed by
the Technicel Committees of the Plamming Board of Ocean Shipping.

Felecommmications

TRC took the initiative and assumed responsibility for meking internstional arrangements necessary to protect
Tfnited States NATO commmications interests in certain very high frequency bands, incident to the Stockholm
European Radio Conferemce of 1952, and st the seme time assuring the Federsl Republic of Germany enough spectrum
space in those bands for reasonsble coverage of its territory with FM broadcasting, television, and communications.
TRC will continue to further the commmiceations interests of NATO.

The mutual security effort in Western Eurcpe receives real, but intangible, support from the Voice of America,

Radic Free Europe, the Americen Committee for liberation of Peoples from Bolshevism, the American Forces Network
and Radio in the American Sector (of Beriin), the activities of which must receive constant support of TRC.
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Inland Transport

TRC gives advice and assistence on NATO and FOA swrface tramnsport problems, and maintains constant contact
with the appropriate agencies on matters arising in these fields. Recent examples: Re NATO, collaborates closely
with EUR/RA on United States participation in the Planning Board for European Inland Surface Transport (PBEIST), and
hes been instrumental in setting up an informal group of agency representatives {State, Defense, Commerce, FCA, NSKEB,
and Defense Transport Administration) to perform backstopping functions. Re FOA, arranges interdepartmental policy
discussions of transport problems, notably. in port, highway, and railway projects in Africa and in Asia and the Far
Bast; and assists in prépering the work-program for CEEC technicael assistance missions in studying United States
transportetion conditions.
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DEPARTMENT OF STATE :
BUDGET JUSTIFICATIONS FOR "CATEGORY A" ACTIVITIES

BUREAU OF INTER-AMERICAN AFFAIRS, DOMESTIC AND FOREIGN SERVICE

Justification

Domestic

Twelve positions are required in the Bureau of Inter-American Affairs to discharge effectively the Bureau's
responeibility in connection with the Military Assistence and Economic Development programs in the Latin America
grza. These programs include mutual defense assistance, bilateral technical assistance, multilateral technical
azsistance through the UN-0AS system; and special or emergency ald programs such as the aid to Bolivie. Mili-
tarily arnd strategically we depend on the ares for mutual defense of the hemisphere. The economic importance of
Latin America is very great, not only from the standpoint of commerclial trade, but sleo as the principel source
af many strategic raw materials. The entire program of both militery end economic sssistance 18 being reviewad
and acdjusted to fmplement the Unlted States pollcies and objectives, and to take lunte consideration the recomzos -
dations of Dr. Eisephower's report to the President,; and the resolutions adopted at the Tenth Inter-Americarn
Conference just concluded on March 28, 195k,

The Bureau's responsibilities include: (1) Providing FOA with informaticn concerning U.S. foreign policy in
the ares to enable FOA to be governed in its planning and operations by appliceble foreign policy; (2) reviewing
plans, policies and legislative proposals relative to military and economic assistance to assure that they are
consistent with and further the attsinment of foreign policy objectives; (3) reviewing and preparing progress re-
ports on the coperation of programs to assure that this implementation supports foreign policy; (4) errsnging for
and assisting Iin the conduct ©f negotiastions and conversaticres with Latin American Embassies in Washington;

{5) providing instructions and full informetion regarding the program to U.S. Embassies in Latin America; (6) msin-
taining liaison with the Inter-American Defense Board.

Personnel of the Bureau also assist in the development of corollary economic programs and pelicies which
effect the military and economic aid programs. This includes formulation of policies to improve the treatment
accorded to U.S. private investment; studying loan spplications aend recommending loan policies designed to Toster
econcmic development of Latin America through loans for soundly conceived prejects; review of tariff proposals
and recommending tariff policies designed to foster the flow of trade; participating in work releting to progrems
of the United Natioms and its specialized agencies and of the various inter-American organizations which effect
economic development and military cooreration.
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Foreign Service

Twenty-two positions {eleven officers, eleven clerks) in the Foreign Service are required in ocur Fmbassies
to assist the Ambassadors to carry out their responsibilities with respect to the economic aid and military
assistance programs. These responsibilities are get forth in Executive Order 10476 of August 1, 1953, and in-
clude (1) exercising general direction and lesdership of the entire effort; (2) asguring that prospective plans
and actions of FOA and Defense representatives are effectively coordinated and are consistent with and further
U.S. foreign poliey; (3) assuring that applicetion of instructions received by FOA and Defense representatives
from higher authority are in accord with U.S. foreign policy; (4) guiding representatives of FOA and Defense in
working out measures to prevent duplication in their efforts and to promote the most efficient use of all U.S.
employees; (5) keeping FOA and Dasfense representatives fully informed as to current and prospective U.S. policies;

preparing and submitting special reports on the operation and status of programs .

Economic aid programs are being carried out in 19 of the 20 lLatin American Republics at a total cost of
$34,542,000 in 1954 and $33,500,000 proposed in 1955 to implement Dr. Eisenhower's report, and other special aid
commitments. Military assistance programs are now underway in eight countries with current negotiations being
undertaken to extend it to three additional countries. The total estimated program in 1954, including carry-over
from prior year, is approximately $65,700,000 with $15,000,000 additionmel proposed for fiscal year 1955.

BUREAU OF EUROPEAN AFFAIRS - DOMESTIC AND FOREIGN SERVICE

Justification

The principal multilatersl instrument of United States foreign policy in the European area is the North
Atlantic Treaty, which constitutes the framework of mutual defense in Western Europe. The Mutual Security Pro-
gram, through the messures adopted under that act, provides a primary means for achieving United States security
cbjectives in the North Atlantic Treaty aree and represents a principal United States contribution toward meetiang
its obligations for the common defense. The scope of the Mutual Security Program in the European area is such
that, in the process of helping to build up Western Europe's defesnse strength, it vitally affects many aspects of
U.S. pelicy toward individual Eurcpean nations. The Department of State must assure that the conduct of the
Mutual Security Program is designed to achieve United States foreign policy objectives, both with respect to U.S.
relations with individusl nations and with the region as a whole. Accordingly, the Department of State has the
primaery responsibility for negotiating the necessary arrangements under the Program snd for Playing a leading
coordinating role in their implementation. '

Domestic

The domestic responsibilities of the Department of State regarding the Mutual Security Program are dis-
charged under the coordination of the Special Assistant for Mutual Security Affairs. As far as Europe is
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concerned, these responsibilities are chilefly delegated under the direction of the Assistant Secretary for
Turopean Affairs, to the Office of European Regional Affairs (RA). In this office, 32 positions are financed by
an ellocatlon of MSP funds, including the position of Leputy Director, the NATO Adviser, the entire staffs of
the Political Military Affairs Section and the NATO Economic and Military Assistence Affairs Section, eight poai-
tilons in the Economic Organizaticns Section, and a small Documents Control Unit.

The Deputy Director, along with the 0ffice Director, assists in formulating and lwmplementing U.S. forsign
wolicy with respect to European reglons] organizatiors such as NATO, the Orgarizatiom for European Econcmic Co-
“operation, the Economic Commission for Europe,; the Eurcpean Pefense Community, the Coumncil of Eurcpe and the
imropean Political Community. The Deputy Director speaks for the Assistant Secretary and other senior officlals
in interagency meetings and intergovermmentel conferencas on matters within his jurisdiction, advises senior
niflcials on matters of policy formulation and impiementaticn, and cocrdinates the work of the sectious within RA
iy insure that Department of State poelicies on Burcpean regional metters are developed snd implemented consistemtly
zidd effectively.

The WATC Spacisl Adviser {s primarily responsible for insuring the effective development and coordinmailon of
Ue8. policy regrrding NATO affairs. This involves the preparation and coorvdination of U.5. positions ocm mathers
zoming before the North Atlantic Council, aud the preparation, coordination and ¢ranemission of guldance to the
U.5. Perwanent Representative oo the North Atlsntic Council. He works closely with the Pelitical-Military Sec-
tion and the Economic and Military Assistance Secticn to insure close coordination of all aspects of U.S. poalicy
regarding NATO matters.

The Political-Militery Affeirs Section is responsible for dealing with U.S5. political-military relaticuships
with ite NATO partners and with other Eurcpean nations which are cooperating in building up the defenses of that
area. More specifically, this secticn discharges the Department of State's responsibility in the Eurcpean area
in matters of policy formulation and implementation cn agreemente concerring infrastructure, U.5. air bases, and
status of forces. It also has responsibilities for developing and coordinating U.S. positions regarding NATO's
relationships with other internstionsl orgenizatione or groupings, such as the Greek-Turkish-Yugoslav "Entente’
and Middle ¥ast defense arrangements.

The Economic and Milltary Assistance Affairs Section carries out the Department of State's responsibilities
-in developing and implementing Mutual Security policles and programs in the Burcpean area. Thia involves working
with other sgencies to determine MSP regquirements and the most effective distribution of Mutual Security funds in
order best to achieve U.5. objectives, and negotlating arrangements with recipient nations to insure that the pro-
vigions of the Mutusl Security legislation will be implemented. These activities relate to programs of end-item
a3sistance, mutual defense financing, offshore procurement, facilities assistence, and mutual special weapons
projects. This section also discharges Department of State responsibilities in developing U.S5. positions during
NATO's annual review of military force requirements and member countries’ politico-economic capabilities for
defense.
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The Economic Organizations Section dlscharges the Department of State's responsibility for developing and
impliementing U.S. policy regarding the European economic organizations such as the CEEC, ECE, the European Pay-
ments Union and the Coal and Steel Community, as well as for backstopping the U.S. Delegztion to NATC in matters
concerning NATO planning for wartime economic mobilization. The section has primary responsibility for develop-
ing, coordinating and implementing U.S. policies with respect to European Regional economic problems, such as
inland transport and coal and steel production and marketing. It alsc backstops the Coordinating Committee
organization in Paris, initiating and coordinating general East-West trade policies vis-a-vis Europe. In thie
connection i1t works closely with the Bureau of Econcmic Affairs which has coordinating responsibility on a
worli-wide basis for Bast-West trade matters.

The Document Control Unit maintains strict control of all classified documents produced by the NATO Inter-
national Staff and NATO's political and military bodies. This requires a finger-tip knowledge of document series
and of the general substance of the documents. Becsuse many of these pepers are of a highly sensitive nature, '
the unit.must ensure that only authorized persons are permitted to see them and that proper security procedures
are followed so that the security interests of NATO and all its member countries may be protected.

In the Office of the Executive Director there are three positions financed from the MSP allocation. These
bersons backstop the State element of the U.S. Mission to NATO and the MSP work of the Embassies in Europe on
administrative, management; budgetary and personnel activities. This involves developing administrative arrange-
ments for carrying out policy objectives described in the above section on the work of the Office of European
Reglonal Affairs. This unit develops the annual budget for the U.S. Contributicn to the Civilian Headquarters of
NATC and provides policy guidance to USRO on a wide range of administrative questions arising in the NATO Inter-
naticnal Staff on which the U.S. must take a position. The unit also develops and manages sdministrative support
srrangements for servicing MAAG, 0SP and (to a lesser degree) FOA missions in Earope.

Toreign Service

The Foreign Service positions in Europe under the MSP allocation consist of Politiecal Advisors to NATO
Military Hesdguerters (Supreme Headquarters Allied Powers Europe, Allied Forces Scuthern Burope, and Commsnder-
in-Chief Mediterranesn), U.S. members of the staff of the NATO Defense College and MDAP Special Assistants to “he
Ambassadors to the ten European countries participating in the progranm.

The role of the Political Advisors to the Military Headquarters is to provide policy guidence on politico-
military matters to the respective commanders and effective liaison between the headquarters and policy officials
on the U.S5. Mission to NATO and in the U.S. Embassies. The role of the U.S. Embassies, and hence of the MDAP
Special Assistants, is describved in the following paragrephs.

The Mutual Security Program in NATO countries involves the provision of military end/or economic assistance
85 & means Of achieving U.S. policy objectives, particularly as a means of enabling our NATO partners to fulfill
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their respective missions in the NATQ defense effort and at the same time to maintain stsble economies with a
reasonable prospect of a decent standard of living.

‘The obstacles to the achlevement of United States obJectives in this field are militery and economic 1t is
true; but these are less important in most cases than the obstacles arising from political and psychological fao-

tors. The task of overcoming the obstacles arising from political and psychological factors is both complex and
difficult. ‘ .

As an example, in certain of the NATO countries, there exists a deep-rooted and widespread tradition of
anti-militarism and a fear of the growth of military power as a threat to civil liberty. This has been accom-
rlished by a pattern of legielative snd admiristrative regulation which had as its objective the prevention of
an undue authority in the military and which has as its result the creation of a situamtion in which it is aiffi-
cult to achieve efficiency in the military establishment. There is a deep devotion to a program of sccial legis-
iation and an aversion to interference with that program for any reason, particularly if the diversicn proposed
is for military purposes. To combat these fectors, it is essentiml that the political causation be identified,
anaiyzed and dealt with not only by a normal kind of diplometic representations but by a steady and continuous
effort to discuss and reason with influential citizens in all walks of life. Tt is also recesgary tc coordinate
with this pattern of pelitical amctivity cur information program, our exchange program end cur public affairs
activities with a view to countering neutraliem, defeatism and literally to provide education in modern strateric
thinking. It is slso necessary to bring the industrial and commercisl elements, as well as the labor and social
welfare elements, of the scciety of the NATO nations into a state of mind compatible with the diversion of re-
sources for military purposes.

The personnel of the Military Assistance Advisory Group, the Foreign Operations Administration and the
United States Information Agency obviously make & definite and necessary contribution to the over-all program of
activity. Nevertheless, these agencies must not only be coordinsted with each other and with the normal work of
the Embassy; they must in addition be provided with basic political assistance. The manpower and economic re-
sources exist in the NATO countrles to achieve an effective defense effort. The aid programs can provide those
resources which are not forthcoming from the local economy but what they cennct provide is the will o utilize
these resources to effective ends. This can be provided only if there is a durable and intelligent pattern of
political activity on the part of the Embassy steff seeking to promote states of mind conducive to the utilizaticn
and application of resources given in the form of aid. It is no exaggeration to sey that activity in this field
occupies a major part of the time not only of the Ambassador but of the Deputy Chief of Mission and a part of the
Political Section. Somewhat lees but still significant activities in this field are performed concurrently with
other duties by the other branches of the Embassy.
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BUREAU OF FAR EASTERN AFFAIRS

Justification

The nations of the Asis and Pacific region for which assistance is proposed under the Mutual Security
Progrem for FY 1955 are: The Republic of Korea, the Republic of China on Formosa, the Associated States of
Indochina {Viet Nam, Cambodia and Laos), Japan, the Philippines, Thailand and Indonesia, These nations
comprise the front line of defense against Communist aggression in the Far East. Extending over thousands
of miles, inhsbited by more than 265 million people and containing vast natural resources, they constitute
g substantial part of the strength of the free world. Accordingly, the preservation and strengthening of
free governments and instutitions throughout this region, as well as the continued adherence of these
nations to the free world, are of great consequence to the security of the United States.

To carry out these policy objectives, the Mutual Security Program provides several types of assistance.
They include mutual defense assistance, mutual defense support, direct forces support, technical cooperation,
and development assistance. The country programs, however, are formuiated and implemented as entities, with
achievement of United States cbjectives dependent upon balance among the various interdependent program
el ements.

The achievement of United States objectives in Formosa requires not only funds for support of the de-
fanse effort, but funds for development and technical cooperation as well, Even though the war effort is
paramount in the case of Indochina, attainment of United States objectives there requires that a foundation
be 1laid for future development and this involves some technical cooperation. The Thailand and Indonesin
programs have more restricted objectives - seeking to bring about better utilization of local resources,
largely or entirely through technical cooperation. Attainment of our comprehensive objectives in Korea,
whicn inelude substaential progress toward economic development and reconstruction requires funds for support
of the defense effort, for technical cooperation, and for development assistance. Achievement of our ob-
jectives in the Philippines depends in part upon technical cooperation, although some development funds are
needed to produce guickly the desired economic expansion.

Except for Indonesia, all of these countries also receive direct military assistance.under the MDA
Program. The amounte and types of aid provided vary greatly, however, depending upon the nature and extent
of the problems individual nations face.

The Buresu of Far Eastern Affalrs will provide'the necessery support in coordinating, planning,
negotiating and carrying out the military and economic progrsms for the Far East during fiscal year 1955,
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The specific functions to be performed by the Departmental positions will include:

(1) represent the Bureau in meetings with officials of the Department, FOA, and Defense for
developing programs, objectives and priorities for each country.

(2) provide evaluation and assessment of effectiveness of program activities in carrying out
foreign policy cobjectives.

{(3) provide poiitical and economic policy guidance on development and execuflon of the programs,
including preparation of special memorandum reports of a confidential or highly secret nature.

(4) prepare current periodic reports op approved programs for use by the Assistant Secretary and
~ other officials of the Department.

(5) prepare country policy positions for the Natiocnal Security Council and other similar
orgenizations having an interest in the political, military, and economic developments.

{(6) maimtain prim=ry contects and conduct negotiations when necessary for the conclusion of
interagency agreements on Fer East program matters.

(7) report on activities undertaken and tske necessary action on telegrams, memorands and reports
resulting from these programs.

(8} advise the appropriate Embassies of the proposed scope and extent of programs in the respective

countries, and provide the necessary backstopping for the program and adminlstratlve operstions in
the area.

In the field the program direction phase will be performed by Special Assistants to the Chiefs of
Missions and is designed to aid the chief United States representatives in carrying out his responsi-
bility for coordinating and providing general direction and leadership for the Mutual Security Prograum.
This assistance will insure that broad United States foreign policy is reflected in all operations at
the post and provide ccordinated recommendations to Washington.
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BUDGET ESTIMATE FOR CATEGORY "A" ACTIVITIES - 1955 FY

BUREAU OF NEAR EASTERN, SOUTH ASIAN AND AFRICAN AFFATRS

Justification

The estimate provides personnel and operating costs required to carry out NEA's responsibilities for review-
ing and coordinating the activities of the Military Assistence Program, the Economic Assistance Program, the
Technical Assistance Program and the Refugee Programs in the NEA area. These responsibilities include partici-
pation in policy formulstion, analysis of proposed cowmtry programs, coordination of all overseas assistance
programs with United States foreign policy objectives and the conduct of primary negotiations with representatives

of foreign governments.

Seventeen domestic positions are required to meet NEA's responsibilities for economic and technical assist-
apnce programs in fifteen couniries and military assistance progrsms in five countries. Seven American and four
local overseas positions are necessary to support the Military Assistance Programs in Greece, Turkey, Iran and
Pakistan. Five American and three local overseas positions are required for the staff of the Secretariat to the

Regional Coordinating Committee for the Nesr East.

The Regional Coordinating Committee for the Near East, which replaced the former Office of Special
Representative to the Near East, is composed of the Chiefs of United States Missions to Syria, Lebanon and
Jordan, with Chiefs of United States Missions to Egypt, Irag, Saudi Arsbise and Israel participating when neces-
sary. The Committee meets to assure that political and economic impliications and problems arising out o»f the
total assistance program in the Near East receive a closely corrdinated and integrated approach. This total
program consists of funds expended through the United Nations Relief and Works Agency in the Near East (UNRWA),
as well as technical cooperstion, special economic aid and military funds. A small Secretariat is located in
Beirut with the major responsibility of counseling members of the Committee with respect to selection of projects
and the programming of expenditure of all aid funds. The head of the Secretariat, the Executive Secretary, also
serves as the United States Representative to the Advisory Commission (ADCOM) of the United Nations Relief and
Woerks Agency for Palestine Refugees in the Near East (UNRWA). By virtue of the fact that the United States
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contributes up to TO percent of the total financial resources to the Agency, the United States Representatlve
occupies a very important position with respect to the Agency itself, and with respect to the United States object-

ives in all the Near East.

The estimate provides for an over-all increase of one overseas American position, a FSS5-12 stenographer
required to strengthen the staff of the Secretariat to the Regional Coordinating Committee for the Near East. The
ectimate also includes annualizetion of the 1954 fiscal year coste of the Secretariat.

Assistant Secretary - United Nations Affeirs - Domestic

The Bureaun of United Nations Affeirs has primary responsibilities within the Department of State for United
States participation in several important setivities carried on under the Mutual Security Program.

The following Mutusl Security Program activities and responsibilities are primarily of concern t¢ the Buresau
of United Netions Affairs in fiscal year 1955:

i. Moltilateral Technical Assistance

Under the provisions of Executive Order 10458, the Department of State through the Bureau of United
Kations Affairs provides policy guidance and direction for U.S. participation in multilateral technical assistance
programs, including provisions for representation of the U.S. in interpational organizaetions on technical assist-
ance matters; mansges fiscal and administrative relations with the UN and other international organizations involved;
cocrdinates multilateral technical assistance policy with other aspects of U.S. foreign policy; develops U.S. posi-
tions on the place of technical assistance activities in the programs of international orgenizations; arrsnges for
the exchange of information between the headquarters of Federsl agencies, including FOA, and the internmational
organizations on multilateral and bilateral technical assistance programs in international organizations; and initi-
ates payment of United States contributions. 7. positions.

2. United Nalions Korean Reconstruction Agency

The Department of State is the agency of the United States which; through the participation of the United
States as a member of the UNKRA Advisory Committee, provides policy guidance to the Agent General with regard to
major financial, procurement; distribution and other economic problems pertaining to the planning and operations of
UNKRA. In performing this function, the Department of State coordinates the views of all United States Govermment
departments and agencies which have a responsibility with respeci to the UNKRA program of economic rehsbilitation
in Korea. The Department of State Jjustifies the allocation to the Department for disbursement to UNKRA of funds
which have been appropriated for U.S. contribution to UNKRA; and the Department also negotiates with other govern-
ments regarding their contribution to UNKRA. 2 positions.
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3. United Nations Relief and Works Agency for Palestine

_ The Department of State is responsible for advising UNRWA on the whole range of its relief and resettlement
projects, its policies, finances, and management. It is also the responsibility of the Department on the basis of
the complex political situation in the Near East and the economic possibilities and limitations of the region, to
provide policy guidance on the vltimate aims and objectives of the organization, the particular emphasis at present
being on resettlement of the refugees. The Department also conducts negotiations with other govermments regerding
their contributions, and initiates payments of the United States contribution. 1.5 positions.

. TUnited Nations Children's Fund

The Depertment of State is responsible for United States perticipation in the United Nations Children's
Fund (UNICEF). This involves the development and coordination of United States policy in relation to the programs
of the Fund, the control and certification of United States contributions, and providing representatives on UNICER
organs including the Executive Board, the Program Committes, the Committee on Voluntary Fund Raising, and the
Commpittee on Administrative Budget. The Department brings together the viewpoints of Uaited States agencies con-
cerned through the Interdepartmentel Committee on Sociel Welfare Policy, works closely with the Administrative Staff
of the Funi, submits reports to Congress, and prepares instructions on UNICEF matters to the United States
Representatives on the UNICEF bodies, as well as those on the Social Commission, the Economic and Soclal Council
snd the General Assembly of the United Nations. 1.5 positions.

5. NATO Conference Support

The Department is responsible for providing staff to coordinate, organize and direct irternationsl con-
ference activities and to assist the representatives of this Jovermment in the planning anc conduct of international
conferences. In sddition to the periodic meetings of the NATO Council Quring 1555, there will be meetings of tha
Planning Bourd for Ocean Shipping and other relatel activities which when held in the United States willi reguirs
the Depertment to asswume hostship responsibilities for this Govermment. In preyariag for meetings of the Councit
or suvordinste bodies the Depsrtmen. must conduct the enscessary negotiatlons with the substantive agencies cou-
cerned, orgenize the delegations and arrange for related administrative facilities and gservices that are neceassry
in connection with United States participation in these meetings. 2 positions.

In addition to the above programs, the Buresu of United Nations Affairs elso exercises the following responsi-
Lilities with respect to the Intergovermmental Committee for Eurcpean Migration (ICEM): It reviews ard advises on
fiscal, personnel, and other administrative aspects of ICEM; reviews estlmates for United States contributions to
the Committee; formulates or coordinstes the formulation of United States payment policy and makes contributions to
ICEM in sccordance with such policy; and initiates the allocation of funds for contributions to ICEM. ILess then

1 position.



Assistant Secretary for Public Affeirs

With the enactment of ECA, the Public Affairs Area was allowed additionel positions to offset the impect that
+h= ECA program hed upon the Public Affalrs Area. There was a reduction of one position in 1954 which resulted from
the 30% reduction in total staff during that fiscal year. Although the over-all responsibilities placed upon the
Tublic Affairs Area have a tendency tc increase; no additional positions are being requested for fiscal yesr 1955.

Specifically, the four jobs requested represent 3 Information Specialists, gs-13, G8-11, GS-9, and one Public
Opinion Analyst, GS-11. It has been determined on the basis of experience that these four positions grew out of
the impect of the foreign aid program (FOA) upon the State Department. In particular, this impect is expressed
within two divisions of the Public Affairs Area as follows: :

" Public Services Division

Three recurring publications sre prepared by this Division, namely, Field Reporter; State Department Bulletin
zxd Foreign Policy Briefs. Each lssue of these publications includes msterial which hes resulted from the impact
i the FOA program. This material is concerned with military,economic or technical sssistence programs. ‘The full
time of & GS-13 writer is spent in the preparation of material for this type of work.

in addition, the Public Services Division prepares and distributes miscelleneous publications, i.e., pumphets
and buackgrounders, on & pericdic basis comcerned with such problems as EDC, NATO and other related foreign aid pro-
grams. A GS-11 writer is required to prepare the meterial for these publications. This same writer, however,
assiste in the preparation of speeches for the top officials of the Department who make addresses on the foreign ald

progra.

The Public Services Divisionr is alsc concerned with liaison activities with some 300 nstional organizations.
Taecse organizations, through the efforts of the Public Services Division, serve the State Department as a weans of
channeling informstion out to the American public. Obviously, & large amount of the material which is channeled
through the orgenizations is concermed with the foreign aid progrem. These services to FOA, in addition to the
answering of public mail on FOA queries; require the services of a (8-9 Information Specialist.

Publis Studies Division

Another division of the Public Affairs Area which assists FOA in 1ts operations is the Public Studies Division.
This Division gathers public opinion comment end analyzes it, making a portion of it availsble on demand to the
FOA operations. One Public Opinion Analyst, GS-11, is assigned to this ectivity.



| )
BUREAU AF IRSPECTION, SECURITY, AND CONSULAR AFFAIRS - DOMESTIC

O0ffice of Administrator

The Bureau of Inspection, Security, and Consular Affairs as the focal point in the Department for policy
guidance on refugee matters and the execution of this policy as it relates to the Mutual Security Program, under
the delegation of responsibility to the Secretary of State by the terms of Executive Order 10476, requires in the
Office of the Bureau Administrator one consultant and a secretarial assistant.

Office of Munitions Control

The Office of Munitions Control maintaine extensive liaison and coordinates export matters involving mutual
security considerations with the Regional Buresus, Department of Defense, Mutual Security Administration, and the
Office of the Special Assistant for Mutusl Security Affairs in the Department. In the field of military informa-
tion control, the Office of Munitions Control, on behalf of the Department, participates in the work of the
Secretariat of the State-Defense Military Information Control Committee which is the central coordinating point
for handling requests for release to NATO countries and other countries receiving mutual defense assistance of
United States classified military information.

Office of Personnel - Domestic

Office of the Director

The Office of Personnel is responsible for planning, directing and administering the perscnnel program of
Domestic and Foreign Service personnel assigned to the Department of State. A total of five positions are re-
gquired for 19%55.

Executive Office

The Executive Office is located in the Office of the Director, and is responsible for the following
activities: budget and fiscal operations, organization and methods development, internal personnel management,
records, reports; personnel files and other central administrative services. One position is required in 1955.

Personnel Operations Division

The Personnel Operations Division is responsible for developing and executing over-all personnel policies
including the assignment, transfer, promotion, performance evaluation and separation of domestic and Foreign
Service personnel. Two positions are required in 1955 for administrative support.
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Employment Division

The Employment Division is responsible for interviewing; selecting and appointing personnel to the Depertment
and the Foreign Service. One position is required im 1955 to fulfill personnel replacement needs.

Foreign Service Institute

The Institute is comprised of a Specialized Training Branch snd Language Training Branch. One position i3
reguired for this purpose in 1955.

0ffice of Personnel - Foreign Service

fmerican Salaries - $8,291

One end five-tenths man years of salary are required for the support of Foreign Service personnel OVerceas.
For every 56 Americens sbroad; one is in Washington for varying periods of time for medical or emergency reasons.
For this purpose 1.2 men years of salary st 36,616 are required to suppert 72 Americansoverseag. In additlon
cne-half of a man year at $1,675 is required for the salaries of clerical replecements who are iv tralolng Tor
three weeks prior to itheir sssignment to an overseas post.

Medical Expenses

These personnel will receive the same wedical services as regular Foreign Service personnel. Tue sstimate
15 based upon & pro rata share of the total medical requirements i.e. 72 American employees at $45.35 per person
and 34 locals a%t $2.75 per local.

Eome Leave apd Trensfer Travel - $123,030

This estimate provides for the cost of travel; tramsportation of effects, and per diem; as required for
Forelign Service persommnel based upon the following:

Actual 1953 Estimate 1954 Estimate 1955 Iner. or Decr.
No. of ‘No. of No. of No. of '
Type of Trip Trips Amount Trips Amount Trips Amount Trips Amount
Separations 29 56,43k 6 11,676 6 11,676 - -
Appointments to Posts 23 48,927 11 23,397 11 23,397 - -
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Home Leave snd Transfer Travel (Continued)

Actual 1953 Estimate 1954 Estimate 1955 _Incr. or Decr.
Ko. of No. of No. of No. of

Type of Trip Trips Amount Trips Amount _ Trips Amount Trips Amount

Post to post transfers 15 34,980 6 13,99 6 13,992 - -

Combined transfers and

home leaves 28 102,564 9 32,967 16 58,928 £1 125,961
Home Leave (round trips) 24 60,168 " 10,028 5 12,535 £1 2,507
Marine Guard Travel 18 8,502 - . 18 8,502 118 8,502
TOTAL 137 311,575 36 92,060 62 129,030 #26 36,970

The above estimate was based upon the same factors as were used in the travel estimate for regular Forelgn
Service personnel. _ .

Office of Budget and Reports - Domestic

The 0ffice of Budget and Reporis is the organizaticnal unit under the jurisdictiom of the Director of Budget
and Reports which develops budgetary policies and procedures, and gives budget management advice and directiom to
policy and operating officials. Im connection with the Mutuml) Security Program, and the responsibility placed on
the Department of State therefrom, the Office will continue to serve as a staff adviser 40 the Deputy Assistant
Sescretary for Administration in his review responsibility for MSP budget proposals and actions. In eddition; the
Office has regponsibility for supervising the development of administrative support estimates and the distribution
and reporting for administrative support allocatione to the Depertment. To perform its function properly the
present authorized staff of two positions at an annual rate of $12,565 is requested for 1955.

Office of Finance - Domestic

The Office of Finance is responsible for insuring effective fiscal management and control for the Department,
the Foreign Service and affiliated organizations. The present suthorized staff of three positions at an snnual
rate of $16,360 is required for 1955 to continue the normel fiscal services required in connection with the
Department'’s responsibilities under the Mutual Security Program.
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Office of Operating Facilities - Domestic

Division of Central Services

The Division of Central Services provides telephone communications, graphic services, and space for person-
nel in Washington, and provides supplies and equipment, transportation and reporting services.

Division of Communications and Records

The Division of Communications and Records is responsible for: (1) plenning and maintaining world-wide tele-
communications, courier, and pouch service; {2) planning and maintaining a world-wide records managemeni program
2nd meintaining the officizl correspondence files of the Department; (3) serving as the Washington terminal for
the tramsmission and receipt of telegraphic snd written communications between the Department and its overscas
nosts and enalyzing and distributing all forms of communications; ard {4) maintaining liaison channels between
%he Department and other Government agencies for the distribution of communications.

Division of Publications

The Division of Publications provides printing, reproduction, distribution, and related services for the
Depariment.

Office of Operating Facilities - Foreign Service

An estimated $30,000 is required for costs incurred in communication services between the Department and the
field, including costs for the transmission of telegraph traffic to the field, incoming collect messages, and cer-

tain leased faciiities, and the operstion of a world-wide courier service in connection with the Mutual Security
Program.
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MUTUAL SECURITY
DEPARTMENT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CIASS

Page 1 of 3 pages

DEPARTMENTAL
Actual 1953 Estimate 1954 Estimate 1955
Description Total _ Total _ Total
Number  Amount . Kumber Amount Number Amott
Domestic

Cffice of the Secretary 30 180,140 18 127,305 18 127,305
Assistant Secretary, Congressional Relations 1 9,600 1 11,800 1 11,800
legal Adviser 5 27,620 5 27,620 5 27,620
Assistant Secretary Economic Affairs 24 153,770 18 120,675 18 120,675
Special Assistant, Intelligence 5 35,860 - - - -
Assistant Secretary, Inter-American Affairs 10 63,655 12 82,025 12 82,005
Assistant Secretary, European Affairs 40 269,715 35 239,235 35 239,255
Assistant Secretary, Far Eastern Affairs 25 166,915 14 88,515 1k 88,515
Assigtant Secretary, Hesr Eastern, South
Asian and African Affairs 18 122,850 17 121,155 17 121,155
Assistant Secretary, United Nations Affairs 12 67,985 14 85,215 14 85,215
Assistant Secretary, Public Affairs 5 33,440 b 26,752 L 26,752
Assigtant Secretary, Administration 2 13,217 - - - -
Bureau of Inspection, Security, and Consular ‘ '
Affairs 6 33,100 5 34,255 5 3h,255
Office of Personnel L 16,250 5 19,200 5 19,200
Office of Budget and Reports 2 12,565 2 12,565 2 12,565
Office of Finance 9 45,695 3 16,360 3 16,360
Office of Operating Facilities 30 105,000 25 88,476 25 88,476

Total Domestic 228 1,357,377 178 1,101,153 178 1,101,153

PREVIOUS PAGE BLANK
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MUTUAL SECURITY

DEPARTMENT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

Page 2 of 3 pages

DEPARTMENTAL
Actusl 1553 Estimate 1054 Estimate 1955
Description Total Total —__ Total
Number Amount, Fumber Amount Number Amount

Clvilian Personnel

Permanent positions
Deduct lepse
Deduct portion of salaries paid from
other accounts
Net permanent personnel _
Average permanent local personnel not included
above
Average part-time and temporary personnel
Average employment all civilian personnel
Paymente to other agencies for reimbursable
details
Regular psy in excess of 52-week base
Payment above basic rates, civilian personnel:
Allowances
Overtime and holiday pay

Total Civilian Personnel

Direct Obligations

0L - Personal services

02 - Travel

03 - Transportation of things
04 - Communication services

05 - Rents and utility services
06 - Printing end reproduction
07 -~ Cther contractual services

Services performed by other agenciles

228 1,357,377
+37:868

178 1,101,153

178 1,101,153
'20,291

220 1,395,245

5,056

178 1,101,153

178 1,080,862

3,700

3
228 1,%03,301 17 1,10%,853 178 1,084,562
10,898 6,680 6,680

228 1,414,199

178 1,111,533

178 1,091,242

i, b1k 5199
242,81k
3,002
24,983
13,829
5565
43,711
10,251
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1,111,533
266,970
2,800
21,350
15,600
5,000
28,200
5,400

1,091,242
269, TT0
2,800
21,350
15,600
5,000
20,700
5,400



MUTUAL SECURITY
DEPARTMENT OF STATE

CONSOLTDATED COMPARATTIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

Page 3 of 3 pages

DEPARTMENTAL
Actual 1953 Estimate 1954 Bstimate 1955
Description Total Total Total

HNumber Amount

Number Amount

Nuiber Armpunt

-

Direct Obligations (Continued)

08 - Supplies and materials 24,828 1h,200 14,200
09 - Equipment ‘ 14,078 3,000 3,000
16 - Lands and structures - - -

1} - Grants, subsidies and contributions - - -

13 « Refunds, awards and indemnities 166 100 100
15 - Taxes and assessments 13 10 1D

Total Direct Obligations 1,797, 439%/ 1,474,163/ 1,k4g,172/

J_./ Includes $175,000 for NATO Conference Participation.
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MUTUAL SECURITY
DEPARTMENT OF STATE
CONSCLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

Page 1 of 2

OVERSEAS
(Including USRO)
Actual 1953 Estimate 1954 Estimate 1955
_Total Total Total
Description Number Amount Number Amount Number Amount
Civilian Personnel
Permanent positions 405 2,549,513 306 1,905,228 189 1,202.329
Deduct lapse -19 92,176 ~-75.8 -441,049 +13,485
Add terminal leave in excess of lapse 4.6 27,708
Deduct portion of salaries paid from other accounts =22 =123,330 - - - -
Net permament personnel 364 2,334,007 230.2 1,464,179 193.6 1,243,522
Average permanent local persomnel mot included above 443 829,814 319 605,465 209.8 450,891
Average part-time and temporary personnel 12 47,650 7 30,800
Average employment all civilian personnel £19 3,211,471 549.2 2,069,644  410.4 1,725,213
Payments to other agencies for reimbursable details
Regular pay in excess of 52-week base 9,536 5,708 3,800
Payment above basic rates, civilian personnel:
Allowances 976,598 501,624 412,018
Overtime and holiday pay 83,493 15,157 2,400
Night work differential 3,301 1,238
Total Civilian Personnel 819 4,284,399 549,2 2,593,371 410.4 2,143,431
Direct Obligations
01 - Personal services 4,284,399 2,593,371 2,143,431
02 -~ Travel 887,334 423,145 354,247
03 - Transportation of things 317,458 196,532 147,38,
04 = Communication services 355,748 276,786 185,158
05 ~ Rents and utility services 420,297 226,859 129,294
06 = Printing and reproduction 42,038 5,222 8,778
07 - Other contractual services 1,011,618 337,616 202,347
Services performed by other agencies 271,038 240,000 405,000
08 - Supplies and materials 255,152 143,153 141,236
09 - Equipment 645,355 44,683 26,821
10 - Lamds and structures 1,999,400 - -
11 - Grants, subsidies and contributions 385 422 460
12 - Pensions, annuities and insurance claims 2,900 - -
13 - Refumds, awards and indemnities 2,000 - -
15 - Taxes and assessments 5.233 7,048 6,672
Total Direct Obligations 1052005222 4o bhhd 837 3.750.828
i
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MUTUAL SECURITY
DEPARTMENT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

Fage 2 of 2

OVERSEAS
(Including USRO)
Actual 1953 Estimate 1954 Lstimate 1955
Total Total Total
Number Amount Number Amount Number Amount
Obligations Payable Qut of
Reimbursements From Other Accounts :

D1 -~ Fersomal services 388,376 432,482 432,482
0?2 ~ Travel 18,449 18,478 18,478
U3 « Transportation of things 7,889 57,133 57,133
04 - Communication services 13,455 17,310 17,310
0% - Rents and utility services 1,893 67,082 £7,082
06 -~ Printing and reproductiom 2,209 1,925 1,925
07 - Other contractual services 60,759 19,184 19,184

Services performed by other agencies - - -
08 - Supplies and materials 30,117 58,056 58,056
09 - Equipment 6,682 10,800 1C, 800

10 Lands and structures - - -
11 -~ Grants subsidies and contributionms 2,315 6,800 6,800

13 - Refumds, awards amd indemnities 301 - -
15 -~ Taxes and assessments - = -
Total obligsationa payable out of

reimbursements from other accounts 532,445 689,250 689.250
Total obligations 11,032,800 5:134,087 4,440,078
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MUTUAL SECURITY
DEPARTMENT OF STATE
CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS
BUREAU_QF EURCE
SERVICE

FOREIGN _
Actual 1953 Estimate 1054 Estimate 1955
Total - Total Total
Description Number Amount Number Amount Number Amount
Civilian Personnel

Permanent positions 52 332,804 Ll 301,320 Ly 301, 32¢
Deduct lapse +9,097 +5,680 +5,680

Deduct portion of salaries pald from other accounts - —- --
Net permsnent personnel 52 341,901 4y 307,000 Ly 307,000
Average permanent local personnel not included above 3 4, 760 3 5,000 3 5,000

Average part-time and temporary personnel - -— -— -~
Average employment all civilian personnel 55 346,661 L7 312,000 L7 312,000

- -

Payments to other agencies for reimbursable details
Regular pay in excess of 52-week base -- - -
Payment above basic rates, civilian personnel:
Allowances 169,842 110,000 110,000

Overtime and holidey pay -
Night work differential - -- -
Total Civilian Personnel 55 516,503 L7 k22,000 4T L22,000

Direct Obligations

01 - Personal services 516,503 422,000 422,000
02 - Pravel 27,000 43,000 23,000
03 - Tramsportation of things 10,500 10,000 10,000
O4 - Commmication services 6k, 500 55,000 55, 000
05 - Rents and ulility services 39,221 25,000 25,000
06 - Printing and reproduction 9hs 800 800
07 - Other contractual services 48,534 28,700 28,700
Services performed by other agencies -~ .- -
08 - Supplies and materials 47,523 40,500 Lo, 500
09 - Equipment 21,716 -- -
10 - Lands and structures - ~- --
11 - Grants, subsidies and contributions 210 200 200
13 - Refunds, awards and Indemmities - - --
15 - Taxes and sssessments 1,260 1,000 1,000
Total Direct Obligations 777,912 646,200 606,200
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CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

MUTUAL SECURITY

DEPARTMENT OF STATE

Near East, South Asia and Africs
Foreign Service

Page 1 of 3

Actual 1953

Estimate 1954

Detimate 1955

Total

Total

Tetal

Description

Rumber Amount

Number Amount

Number Amount

Civilian Personnel

Permenent positions
Deduct lapse
Deduct portion of salaries paid from
other accounts

Net permanent personnel
Average permanent local personnel
not included gbove
Average part-time and termporary personnel

Average employment all ecivilisn personnel

Payments to other agencies for reimbursable
details

Regular pay in excess of S2-week base
Payment above baslc rates civilisn personnel:

Allowances

Overtime and holiday pay

Night work differential

Total Civilian Personnel

18 154,849 11 83,102 1z 86,633
-3 -25,809 -3 - -19,949 +135
15 129,040 8 63,153 12 86,819
8 11,200 7 1h,3h1 7 1,341

23 140,240 15 77,494 19 101,160
22,223 17,796 27,975

23 162,463 15 95,290 19 129,135
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MUTUAL SECURITY

DEPARTMENT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS EY OBJECT CLASS

Near East, South Asia and Africa

Forelgn Service

Page 2 of 3

Actual 1953

Estimate 1354

Bstimate 1955

Total Total Total
Description Number Amount Number Amourntt Number Amount
Direct Obligetions
01 - Personal services 162,463 95,290 129,135
02 - Travel 8,187 11,295 12,100
03 - Transportation of things 1,987 1,646 2,100
ok ~ Commmication services 4,393 3,490 L, 100
05 - Rents and utility services 3,70 3,081 3,800
06 - Printing and reproduction 62 52 79
07 - Other contractual services 11,299 6,548 7,400
Services performed by other agencies - -~ -
oG « Supplies and materisls 15,973 3,907 %, %00
09 - Equipment 14,603 h,355 3,144
10 ~ Lands =nd structures - .- -
11 - Grants, subsidies and contributions 7 oz 135
13 - Refunds, awards and indemnities - -- e
15 - Taxes and assessments 70 63 o7
Total Direct Obligations 222,815 129,819 166,475
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MUTUAL SECURITY

DEPARTMERT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

Near East, South Asia and Africa

Foreipn Service

Page 3 of 3

Description

T~

Actual 13553

Estimate 105k

Estimale 1955

Total

Nunber Amount

Total -

Total

Number Amount

Numbex Amount

a1
o2
03
ok
05
06
o7
08
09

~
ol

11
13
15

Obligations Payeble out of
Reinmbursements From Other Accounts

Personal services

Travel

Transportation of things
Cormmmuniecation services

Rents and utility services
Printing and reproduction
Other contractual services
Supplies and materials
Equipment

Lands and structures

Grants, subsidies and contributions
Refunds, awards snd indemnities
Taxes and assessments

Total Obligetions Payable out of
Reimbursements from Other Accounts

Total Obligations

388,376 h3o, k8o h3o heo
18,hko 18,478 28,478
7,889 57,133 57,132
13,555 17,310 17,310
1,893 67,082 67,082
2,209 1,925 1,925
60,759 19,184 15,164
30,117 58,056 58,056
5,682 10,800 10,800
2,315 6,800 6,800
301 - -

532,445 689,250 689,250
155,260 819,069 855,725
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MUTUAL SECURITY
DEPARTMENT OF STATE

CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

BUREAU COF FAR EASTERN AFFAIRS

FOREIGN SERVICE

Actual 1653 Estimate 1954 Estimate 1955
Total Total Total
Description Number Amount Number: Amount, Number Amount
Civilian Personnel
Permanent positions 20 125,313 13 80,024 13 80,024
Deduct lapse +18,572 +9,755 +2,411
Deduct portion of salaries paid from other accounts - - —
Net permanent personnel 20 143,885 13 89,779 13 82,435
Average permanent local personnel not included above 21 18,000 15 13,562 6 5,250
Average part-time and temporary personmel — - —
Average employment all civilian personnel 41 161,885 28 103,341 19 87,685
Payments to other agencies for reimbursable details - - —_—
Regular pay in excess of 52-week base -_ — -
Payment above basic rates, civilian personmel:
Allowances 28,2¢3 24,840 24,840
Overtime and hollday pay - - -
Night work differential - - _
Total Civilian Personnel _ A1 190,178 28 128.181 19 112525
Direct Obligations
01 . Personal services 190,178 128,181 112,525
02 - Travel 4,230 3,000 3,000
03 - Transportation of things 2,830 1,230 940
04 - Communication services 3,575 3,696 3,432
05 - Rents and utility services 11,039 13,230 11,970
06 - Printing and reproduction 269 160 160
07 - Other contractual services 15,101 5,850 5,750
Services performed by other agencies —— _— .
08 - Supplies and materials 13,374 6,579 4,981
09 - Equipment 6,466 2,000 2,000
10 - Lands and structures —_— — .
11 -~ Grants, subsidies and contributions 98 130 130
13 « Refunds, awards and indemnities - - _—
15 - Taxes and assessments 193 185 i85
Totel Direct Obligations 247‘353%._A“““*_m,h !éé 24] 145,073

T
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MUTUAL SECURITY
o DEFARTMENT OF STATE
CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

BUREAU OF INTER-AMERICAN AFFAIRS

FCREIGN SERVICE

Actual 1953 Estimate 1954 Estimate 1955
Total Total
Description Number Amount, Number Amount Number Amount
Civilian Fersonnel
Permanent positions 4 36,520 22 126,269 22 126,269
Deduet lapse : -519 -9 ~44,868 +5,208
Daduct portion of salaries paid from other accounts - - =
Net mermanent personnel 4 36,001 13 81,401 22 131,477
Average permanent local personnel not included above - - - — - -
Average part-time and temporary personnel - - = = = -
Average employment all civilian personnel 4 36,001 13 £1,401 22 131,477
Psyments to other agencies for reimbursable details - s e
Regular pay in excess of 52-week base - o e
Payment above basic rates, civilian personmel : - —_— e
Allowances 9,808 27,808 47,903
Overtime and holiday pay - - -
Night work differential - —— ==
Total Civilian Personnel 4 45,809 13 109,209 22 177,380
Direct Obligations
01 ~ Personal services 45,809 109,209 177,380
02 - Travel 4,000 4,000 4,800
03 -~ Transportation of things 548 1,577 1,186
04 « Communication services 1,000 2,100 3,126
05 - Renta and utility services 4,000 5,548 7,324
06 -~ Printing and reproduction 110 210 339
07 - Other contractual services 3,400 4,100 4,885
Services performed by other agencies - - —-—
08 - Supplies and materials 745 1,845 3,032
09 -~ Equipment 788 3,278 327
10 - Lands and structures — —_— -—
11 - Grants, subsidies and contributions —_— - —_—
13 - Refunds, awards and indemnities - -_— —
15 - Taxes and assessments — _— _—
Total Direct Obligations 60,400 131,867 202,400
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MUTUAL SECURITY
DEPARTMENT OF STATE
CONSOLIDATED COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS

OFFICE OF OPERATING FACILITIES
FOREIGN SERVICE

Degcription

Actual 1953

Estimate 195&

Estimate 1955

Total

Totel

Total

Number Amount

Number

Amount

Number

Amount

Civilian Personnel
Permenent positions
Deduct lapse
Deduct portion of salaries pald from other accounts
Net permanent personnel
Average permanent local personnel not included sabove
Average pert-time and temporary personnel
Average employment all civilian personnel
Payments to other agencies for reimbursable details
Regular pay in excess of 52-week base
Payment sbove basic rates, civilian personnel:
Allowances
Overtime and holidey pay
Night work differential

Total Civilian Personnel

Direct Obligations

Personal services

Travel

Transportation of things
Cormunication services

Rents and utility services
Printing and reproduction

07 - Other contractuasl services

Services performed by other agencies
Supplies and materials

Equipment

Lands and structures

Grants, subsidies and contributions
Refunds, awards and indemnities
Taxes and assessments

O (s Ne]
8\\}1%‘&1\)8
| S T T S B Y

E&EEBS®

Totel Direct Obligetions

1

3,250

5,250

5,250




CONSOLIDATED COMPARATIVE SUMMARY CF OBLIGATICNS BY OBJECT CLASS

MUTUAL SECURITY

DEPARTMENT OF STATE

OFFICE OF PERSONNEL

FOREIGN SERVICE

“rrmanant positions
Deduct lapse

Allowvances

02 - Travel

09 - Equipment

Actual 1953 Estimate 1954 Estimate 1955
Total Total Total
Desceription Number Amoynt Number Amount Number fmount
Civilian Personnel
3 13,308 2 8,201 2 3,291
paduct portion of salaries psid from other accounts = P = - = =
42t permanent personnel 3 13,308 2 £,291 2 8,292
iverage permanent Jocal personnel not included above - - - - - -
Averape part-time and temporary persomnel - - - — = -
Average employment all civilian personnel 3 13,308 2 8,291 2 8,291
Payments to other apencies for reimbursable details - -_— -
Reguiar pay in exceas of 52-week base o e —
Payment above basic rates, civilian personnel:
Overtime and holiday pay - - e
Night work differential - - -
Total Civilian Personnel 3 13,308 2 8,291 2 8,291
Direct Obligations
01 - Personal services 13,308 8,201 8,291
197,222 58, 550 81,847
03 - Transportation of things 115,311 34,079 477,758
04 - Communication mervices - - -
05 — Bents and utility services - - e
06 ~ Printing and reproduction - - -
07 - Other contractual services 4,085 2,418 2,412
Services performed by other agsncies - - ——
U8 - Supplies and materials 545 322 322
85 50 50
10 -~ Lands and structures — -— -—
1] - Grants, subsidies and contributions -— — wa
13 -~ Refuads, awards and indemnities - - -
15 - Taxes and asseasments - - —
Total Direct Obligations 330,556 103,710 . 140,680




MUTUAL SECURITY
DEPARTMENT OF STATE
UNITED STATES MISSION TO THE NORTH ATLANTIC TREATY ORGANIZATION AND EURCPEAN REGIONAL ORGANIZATIONS
NARRATIVE JUSTIFICATION STATEMENT

Fiscal Year 1955

_ - purpose and the functions of the United States Mission to NATC and Eurcpean Regional Organizeticis -re
explained in the consolidated section on USRC beginning on Page 20k .

The State Department element includes the Office of the Mission Chief, the Cffice of Political Affui~a end
the administrative stelf ard secrstariat for the entire organization. The non-American staff for the other ele-
wents are also carrisd on Stsate Deperiment rolls and budgeted under this item. This section of the Tadgen 0vers
only theee State Department personuel Lo USEC, but includes the opersting expenses of the eatirs integraizn
orgenization. '

While the program and worklcsed for 1955 are expected to be st about the same level as Tor 105k, it iz ns-

lieved that by more effective personnel utilization and mansgement improvements estaff reductions can be =fPected
as feilows:

Staff Requirements by Office

Authorized Positions

Post - Egtimated Percent 1955 Staff
RIF Posltions ig Belcw

American Positions 1953 1954 1955 LG54 1953
O0ffice of Chief of Mission 31 15 12 20% 61%
Office of Political Affaire : 68 25 18 28% Th%
Office of Executive Secretary 32 - 20 18 10% 4h%
0ffice of Administration 157 56 48 1h% 9%
Anelysis & Presentation Staff 9 - - - 1008
Office of Plans & Policy ' 10 - - - 100%
Total American Positions 307 116 a6 17% 69%
Non-Americen Employees Serving All Elements 411 2kg 200 20% 51%
TOTAL EMPLOYMENT 718 365 _ 296 19% o 3%%

PREVIOUS PAGE BLANK
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| ‘questions may be reached for submission to the Washington agencies or for presentation in the regiomal inter- ;ﬁiﬂ

As the table above indicates:

The American staff budgeted for 1955 i 69 percent below the 1953 staffing level and 17 pefcent below the
1954 American staff after completion of the reduction in force accomplished early in fiscal year 1954,

Non-American staff is being reduced 51 percent below 1953, and 20 percent below 1954. Thus the total staff
is to be 59 percent below 1953 and 19 percent below the 1954 level which prevailed after the 1954 reductions in
force. '

Office of the Chief of Hiq_,L:loq

This office includes the Chief of Mission and his jmmediste staff. The primary responsibility of the Chief
of Mission, under the USRO terms of reference approved by the President, is to provide leadership and effective
coordination to the work of all of the agency elements of USRO, to the end that joint recommendations on policy -
nstional organizstions. Attached to the office is an advisor on NATO information policy who represents the U.S.
on the NATO Cosmittee on Information and Cultural Relations and a legal advisor.

Office of Political Affairs

The Director of the Office of Political Affairs is appointed by the Secretary of State and is also Deputy
Chief of USRO and Alternate Permanent Representative on the North Atlantiec Council. He is the principal Political
Advisor of the Chief of Missiop. BHe and his staff:

a. Assist in the U.S. preparation for meetings of the North Atlantic Council and report results to interested
U.8. agencies and missions;

b. Provide U.S. representation on North Atlantic Council Committees and working groups concerned with polit-
ical affairs, and arrange for U.S. representation on other groups such as war-time planning coamittees;

¢. Provide current estimates of the impact of Buropean political conditions upon U.S. regional policies and
Prograss ; _

e

d. Assist in development of coordinated USRO recommendations for U.S. positions in the NATO Anmaal Re’vi;v
to insure that adequate weight is given to political considerations;

e. Provide assistance in presenting U.8. views in the NATO Anmual Review Committees;
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f. Participate in the formulation and review of proposed USRO actions on finencial, economic, produc:iion,
end item and other defense matters to assure adequate consideration of political factors.

- In connection with the above, conduct liaison with othe# delegations and the NATO Internstiomal Steff.

Office of the Executive Secretary

The Office of the Executive Secretary insures that actions emanating from USRC ere coordinasted snd con-istent
‘with basie policy. It services all elements of USRO including those of Department of Defense,; Tremsury Depariment
znd FOA. The office is responsible for:

8. Insuring preparation, coordination, and assembly of NATO and OEEC briefing papers;

b. Providing secretariat services for meetings, conferences and country visits;

¢. Reviewing all telegram snd airgram traffic and clearing such outgoing communications to insure adherence
to poliey;

d. Insuring proper staff action on correspondence, memorande, and other papers for the Chief of Mission;

e. Maintaining USRO central files and library and insuring distribution to Washington and the field of NATO,
OEEC and other documents.

Office of Administration

This office provides administrative services not only for the State Department element but alsc for all other
elements included in or attached to USRO. Approximately 600 Americsn and non-American personnel are serviced by
this office. The office is responsible for the following:

a. In consultation with USRO offices, prepares the annual budget estimates for USRO and gupervises alloca-
tion of funds and control of the approvaed budget;

b. Performs continuous review of erganization; functions, methodé of operation and staffing requirements.
Reviews, clears and issues USRO instructions, announcements and bulletins;

¢. Administers personnel policies and procedures including recruitment, placement, classification, and
health and welfsre activities;



d. Performs fiscal activities insluding certifying vouchers for payment, preparation of peyrolls, provid-
ing cashier facilities for employees, aguthorizing officlal travel, maintaining accounts snd preparing
reports on USRO fiscal operations; .

e. Provides such general gservices as procurement and supply, duplicating, office buildings and living quar-
ters, repairs and maintenance, meil and messenger services, translation services, records managenment
telephone and telegraph service, motor pool service and the like.

f£. Ensures personnel and physical security of USRO by providing for gecurity clearance of personnel, safe-
guarding USRO property and equipment, and providing for protection of securilty information.

g. Provides U.S. representation on the NATO Secﬁrity Council and the NATO Civilian Budget Committee.

Non-American Support for Other Elements of USRO

This budget includes the salary costs of the technical and clerical staff of non-American personnel assigned
to the USRO elements of FOA, Department of Defense and Mutual Defense Assistance Controls, totaling 25 non-Americarn
employees.
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MUTUAL SECURITY
DEPARTMENT OF STATE
COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS
UNITED STATES MISSION TO THE NORTH ATLANTIC TREATY ORGANIZATION AND EUROPEAN REGIORAL ORGANIZATIONS

Actual 1953

Estimate 1954

Estimate 1455

Description Number Amount Number Amgunt Number Ampunt
Organizstional Units
Cffice of Chief of Mission 31 $ 220,355 23 $ 183,580 12 $ 101,705
Office of Political Affairs 68 77,572 38 270,463 18 13k 221
Cffice of Executive Secretary 32 187,712 24 152,162 18 109,138
Cffice of Administration 157 858,645 118 617,715 4x8 ash 728
Analysis and Presentation Staff 9 6L, 712 6 47,248 - -
Office of Plans and Policy 10 72,473 5 35,054 - ~
Total 307 1,881,469 21h 1,306,222 96 599,792
Civilisn Personnel
Permanent Positions 307 l,881,h69 21k 1,306,222 96 599,792
Deduct Lapse -16 -93,517 -63.8  -391,667 - -
Add terminal leave in excess of lapse - - - - h.6 27,708
Deduct portion of salaries paid from other :
accounts -22 -123,330 - - - -
Net permanent personnel 269 1,665,622 150.2 91k%,555 100.6 627,500
Average permanent local personnel not included above U411 795,854 29l 572,562 193.8 426,300
Avernge part-time and temporary personnel 12 k7,650 - ' - T 30,500
Average employment all civilisn personnel 692 2,508,126 BLk.2 1,487,117 301.5 1,084,600
Regular pay in excess of 52-week base 9,536 5,708 3,800
Payment above basic rates civilian personnel
Allowances Th6 ,432 321,180 203,300
Overtime and holiday pay 83,493 15,157 2,400
Night work differential 3,301 1,238 -
Total, civilian personnel 692 3,350,888 Wik.2 1,830,400 301.4 1,294,100
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MUTUAL SECURITY
DEPARTMENT OF STATE
COMPARATIVE SUMMARY OF OBLIGATIONS BY OBJECT CLASS
UNITED STATES MISSION TO THE NORTH ATLANTIC TREATY ORGANIZATION AND EUROPEAN REGIONAL ORGANIZATIONS

Actual 1953

Estimate 1954

Estimate 1955

Description Rumber Amount Number Amount Runber Ameunt

Direct Obligations
01 -~ Personsl Services $3,350,888 $1,830,400 $1,294,100
Gz - Travel 627,527 290,800 217,000
03 .- Transportation of things 154,025 148,000 85,400
Ooh - Communication service 250,280 145,000 102,000
05 - Rents and utility services 362,336 180,000 81,200
06 - Printing and reproduction 40,652 4,000 7,400
07 - Other contractual services 929,199 290,000 153,200
Services performed by other agenciles 271,038 220,000 405,000
08 - Supplies and materials 176,992 50,000 88,00C
09 - Equipment 601,697 35,000 21,300
10 - Land and structures 1,999,400 - -
12 - Pensions, annuities and insurance claims 2,300 - -
13 - Refuunds, awards and indemnities 2,000 - -
15 - Taxes and assessments 3,710 5,800 5,400
Total, direct cobligations 8,772,644 3,239,000 2,460,000

This budget sheet covers the State Department element, the entire overhead servicing all elements, and operating
expenses of the entire organization.
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